
Town of Pomfret Selectboard 
Meeting Minutes 
July 1, 2026 

Present: Benjamin Brickner, John Peters, Eric Chase, Emily Grube 

Public: Frank Rogers, Cynthia Hewitt, John Moore, AJ Stevens, Art Lewin, Doug Tuthill, Mike 
Doten, Greg Olmstead, Neil Lamson, Michael Miller, Jack Peters, Kevin Rice 

1. Call to Order – Ben called the meeting to order at 7:00 pm. 
2. Agenda Review – Ben moved and John seconded removing the following items from the 

agenda: 5H (Residential Driveway Application), 5J (Town Line Sign Restoration), and 5K 
(Town Hall Railing Installation Estimate). Unanimous. 

3. Public Comment – John Moore shared a letter from Neil Ryan commenting on the 
regional plan. John urged landowners to attend the Planning Commission meeting on July 
28, 2026. The Planning Commission will provide recommendations to the Selectboard 
ahead of its July 15, 2026, meeting. Ben thanked Steve Chamberlin for his seven years of 
service to the Selectboard and welcomed Eric Chase to the Selectboard. A listserv 
announcement has been posted asking prospective candidates for the remaining 
vacancy to share their interest by July 13 and attend the July 15 meeting. 

4. Road Foreman Report – Frank reported that he expects to finish grading next week and 
that gravel road-side mowing is progressing. The road crew will soon begin work on 
shoulder repairs. Frank requested permission to hire flaggers for the upcoming Howe Hill 
shoulder work; the Selectboard approved this request. 

5. Items for Discussion or Vote 
a. Fire Department Truck Purchase – Greg Olmstead proposed an upgrade for 

communications equipment and necessary repairs to the repeater to protect it 
against weather. John moved and Eric seconded approval of work by Beltronics in 
the amount of $5,102.00, to be paid from the Communications Reserve. 
Unanimous. The Fire Department also expressed interest in paving the Teago 
driveway. The Selectboard suggested they issue a Request for Proposals (RFP) to 
obtain a second quote, as required by the town purchasing policy. 

b. Pomfret Road Reclamation Engineering Contract – VHB submitted a contract for 
additional scope beyond the base contract. John moved and Emily seconded 
approval of the base contract for $67,467. Eric moved and John seconded approval 
of the additional scope for $10,000. Unanimous. 

c. Purchase of New Highway Truck – Frank received a trade-in figure of $45,000 for 
the existing Truck #3 (a six-wheeler), which is only six years old. Emily suggested the 
town consider keeping the vehicle as a spare since it remains in good working 
condition. Frank will begin work on an RFP to replace Truck #1, an International 10-
wheeler. 

d. Structures Grant (Pomfret Road Culvert #59) – An RFP using the existing 
engineering plan will be submitted in the fall for work scheduled in the summer of 
2027. 

e. Highway Maintenance Contracting – Eric suggested that Frank develop a list of 
pre-approved contractors and operators for urgent needs. This will help the town 
collect data to compare prices for in-house versus contracted services, particularly 
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given frequent vacancies on the road crew. Eric will assist Frank in developing this 
list. 

f. Road Crew Member Hiring – Frank will create a job description for an Operator to 
advertise the vacancy at the next meeting on July 15, 2026. 

g. Fall Foliage Traffic Management – Mike Doten reported that Cloudland Road 
residents will reimburse the town for any missing road signs. Mike will attend the 
Woodstock Selectboard meeting to seek their approval and will report back to 
Pomfret at the August 5 meeting. Frank will proceed with ordering the necessary 
road signs. 

h. FY 2027 Cost of Living Adjustment – Ben reported that the Consumer Price Index 
(CPI) Northeast Region cost of living adjustment (COLA) calculation is 3.3%. John 
moved and Emily seconded that all hourly employees receive a 3.3% COLA effective 
July 1, 2026. Unanimous. 

i. 250th Anniversary Committee Expenditures – The Selectboard approved 
expenditures of $320 for cookbooks and $550 for hats to be sold for the 250th 
birthday celebrations. All proceeds will benefit the restoration of the Town Hall and 
the erection of a Veterans’ Memorial. John moved and Emily seconded approval. 
Unanimous roll-call vote. 

j. Warrants – Emily moved and John seconded approval of the following warrants for 
payment, noting the removal of a Blacktop payment from warrant 26124: 

26120 $    18,352.86 Payroll 
26123 404.04 Payroll 
26124 59,776.12 A/P 
27001 268,055.46 A/P 

Unanimous. 
k. Approval of  June 17, 2026 Minutes – Emily moved and John seconded approval of 

the minutes of the June 17, 2026 special meeting as presented. Unanimous. 
6. Meeting Wrap Up 

a. Correspondence – Personnel met with Green Mountain Power (GMP) at Wild Apple 
Road regarding a new driveway permit. An abutter has requested that additional 
connections be moved underground; the final determination is pending. 

b. Review of Assignments – Ben to submit VHB contracts and sign the Datamann 
contract; Frank to develop an operator job description and work with Eric to prepare 
a list of approved contractors; Cynthia will inform Ellen of the Beltronics contract 
approval, the removal of the Blacktop payment, and the 3.3% COLA increase. 

c. Agenda for Next Meeting: Town Plan Hearing, approval of Planning Commission 
letter, Truck #1 RFP, and Operator job description. 

7. Executive Session 
a. Ben moved and John seconded that the Selectboard enter executive session 

pursuant to 1 V.S.A. 313(a)(3) to discuss the employment of public employees. 
Unanimous roll-call vote. The Selectboard entered executive session at 8:45 pm. 

b. John moved and Emily seconded that the Selectboard exit executive session. 
Unanimous roll-call vote. The Selectboard exited executive session at 8:56 pm. 

8. Adjournment – Emily moved and John seconded that the meeting be adjourned. 
Unanimous roll-call vote. The meeting was adjourned at 8:57 pm. 


