
Town of Pomfret 
Selectboard Special Meeting Agenda 

Town Offices 
5218 Pomfret Road, North Pomfret 

March 26, 2026, 7:00 pm 
Zoom instructions below 

 

Business Items  
1. Call to Order 7:00 pm 
2. Agenda Review  
3. Public Comment 7:05 pm 
4. Items for Discussion or Vote 

a. Town Highway Structures Grant Application 
b. Town Highway Class 2 Roadway Grant Application 
c. SFY27 Municipal Road Grant-in-Aid Letter of Intent 
d. Certification of Compliance Update (Codes and Standards) 
e. Town Administrator Job Description 
f. Liquor License Renewal (Woodstock Resort Corporation) 

 

5. Meeting Wrap Up 
a. Correspondence 
b. Review of Assignments 
c. Agenda for Next Meeting 

8:00 pm 

6. Proposed Executive Session (Public Employees)  
7. Adjournment  

Time frames are approximate. Members of the public wishing to attend for 
specific business items are encouraged to arrive before the time indicated. 

Zoom Instructions 
• Computer or Smartphone 

https://zoom.us/j/95395079923?pwd=ZjBEd3ZuZWgvWmx2M0tpOE8zbjg2dz09 
• Mobile Phone +19292056099,,95395079923#,,#,306922# 
• Landline or Mobile Phone (301) 715 8592, then Meeting ID 953 9507 9923 and Passcode 306922 



Municipal Highway Grant Application
APPLYING FOR:  Structures  Class 2 Roadway  Emergency 

MUNICIPALITY: MUNICIPAL CONTACT (name): 

Phone: E-Mail:

DISTRICT CONTACT (name): 
Phone: 
SCOPE OF WORK TO BE PERFORMED BY GRANTEE 
Location of Work. The work described below involves the following town highway / structure:    
TH# ____, (Name)_________________________ which is a class ____ town highway. 
Bridge #_______, which crosses ___________________________________________________ 
Culvert # ___, for which the original size was _________ and the replacement size is ____________ 
Causeway: ______________________________________________________________________ 
Retaining Wall: ______________________________________________________________________

Problem:

Proposed Scope of Work:

Estimated Project Amount:        $

E-Mail:

SAM6 �: *UDQWHH )< (QG 0RQWK �PP IRUPDW�:

FY

MAILING A%%3&44�

A$$06N5ING 4:45&M� AVUPNBUFE MBnVBM  $PNCinBUiPn

Reason For Problem:

Detailed Cost Estimate (below or attached): 

Estimated &RPSOHWLRQ DDWH:

/DWLWXGH: /RQJLWXGH: 00 �,I $YDLODEOH�:

2027



 
 

INVITATION TO PARTICIPATE IN VTRANS MUNICIPAL ROADS GRANTS-IN-AID PROGRAM 

DUE: May 1st, 2026 
 

 
TO:  Vermont Municipal Officials      
FROM: Ross Gouin – VTrans Municipal Roads Grants-In-Aid Program Manager 
RE:  Letter of Intent to Participate in a Municipal Roads Grants-in-Aid Program: 

  
The Vermont Agency of Transportation (VTrans) invites your municipality to participate in the Municipal Roads Grants-
in-Aid Program for State Fiscal Year 2027 (SFY27). This program provides funding for municipalities to implement best 
management practices (BMPs) in compliance with the Vermont Department of Environmental Conservation (DEC) 
Municipal Roads General Permit (MRGP).1   
 

VTrans anticipates receiving funding to support BMP implementation under this program and intends to provide grant 
funds to participating Vermont municipalities that agree to the terms (see attached participation Letter of Intent). Your 
municipality must return the signed letter by May 1st, 2026, to be eligible (page 3 of this invitation letter).  
 
VTrans will offer funding to participating municipalities to implement BMPs on hydrologically connected road segments 
that currently do not meet standards.2 A municipality’s funding award depends upon: 
 

 Awards are contingent upon Municipalities being compliant with MRGP requirements at the time of award. 
 The number of hydrologically connected roads, sorted into five-mile increments.; and 
 The number of participating municipalities. Additional funds may become available should some municipalities 

decide not to participate. Refer to the attached VTrans Base “SFY27 initial” Offer for your municipality to 
see the amount of funding you are eligible to receive. 

 
Grants-in-Aid awards will be made available through VTrans. Municipalities will submit reimbursement requests for work 
completed directly to VTrans and VTrans will reimburse up to 80% of the municipality’s documented construction 
expenses, including in-kind support, for BMPs on hydrologically connected roads. At the discretion of each grantee, 
administration in support of these BMP’s will also be an eligible expense, up to 10% of the total award, with a maximum 
not to exceed $1500 per award.    
 
Participating municipalities agree to: 

 Execute a grant agreement with VTrans within 60 days of award notification. 
 Prior to construction of the BMPs, receive Construction Authorization from VTrans to verify the appropriate 

location of the connected road segment and BMP(s) to meet MRGP standards. 
 Construct the eligible BMPs on hydrologically connected roads to bring road segments into full compliance with 

MRGP standards. 
 Complete the project by September 30, 2027. 
 Submit all Performance Reports and Request reimbursement no later than 12/30/2027 (90 days from end of grant 

period). (All work eligible for reimbursement, including supportive work must be completed by 09/30/27.) 
 Document project costs using VTrans Invoicing Format and provide a minimum of 20% local match (cash or in-

kind) for BMP construction. Invoicing form will be available here: https://vtrans.vermont.gov/highway/Municipal-
Grant-in-aid-Program 

 Match for BMP construction can include in-kind contributions such as transportation, municipally-owned road 
equipment, crew labor, municipal staff time and other costs directly related to the BMP construction project.  

 
1 MRGP available at:. http://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-
program.  
 
2 Hydrologically connected roads are those that drain directly into surface waters (streams, rivers, ponds, lakes and wetlands) as defined 
by the MRGP. 



 
 Complete a post construction assessment of each road segment repaired and provide the post construction 

assessment to DEC using the MRGP portal/app and certify during the request for reimbursement, that the repaired 
road segments are fully compliant with MRGP. (Must be completed by 09/30/27) 

 
 
Eligible BMPs according to the MRGP Standards: 

 Grass and stone-lined drainage ditches and stone check-dams; 
 Turnouts, cross culverts, and other disconnection and infiltration practices; 
 Lowering of high road shoulders; 
 Installation or replacement of drainage culverts and driveway culverts on non-perennial streams within right of 

way and installation of culvert headwalls and outlet stabilization; 
 Stabilizing conveyance zones; 
 Addressing gully erosion on Class 4 roads; and 
 Addition of gravel to meet roadway/travel lane standards. 
 Stabilizing catch basin outlets. 

 
 
 
 
Do not move forward with construction of any project until written authorization is received from VTrans. No 
work completed prior to an executed grant agreement will be eligible for reimbursement.  
 
 
If you have any questions about the VTrans Municipal Grants-in-Aid Program, please email grantsinaid@vermont.gov 
For questions about the Municipal Roads General Permit please refer to the DEC website:  
http://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program.  
 
We look forward to hearing from you soon. 
 
 
 
 
Sincerely, 
 
 
 
 
Ross Gouin 
VTrans Grants in Aid Program Manager 

 
  



 
LETTER OF INTENT TO PARTICIPATE IN THE  

SFY27 MUNICIPAL ROADS GRANTS-IN-AID PROGRAM  
 

We, the Legislative Body of the Municipality of ___________________________________________ certify that  

the municipality will: 

 Construct one or more road best management practices (BMPs) to bring connected road segments into full 
compliance with Municipal Roads General Permit (MRGP) standards, to be completed by September 30, 2027. 

 Construct the road BMPs on hydrologically connected road segments – roads that drain directly into surface waters 
(streams, rivers, ponds, lakes and wetlands).  Refer to the Vermont Department of Environmental Conservation 
(DEC) map layer for hydrologically connected municipal roads in Vermont. This map layer is available at: 
http://anr.vermont.gov/maps/nr-atlas. 

 Prior to construction of the BMPs, receive Construction Authorization from VTrans to verify the appropriate 
location of the connected road segment and BMP(s) to meet MRGP standards. 

 Post a Clean Water Project sign during construction (select projects only). 
 Provide a minimum of 20% local match (in-kind and/or cash). Match can include quantified in-kind contributions 

such as transportation, municipally owned road equipment, crew labor, municipal staff time and other costs 
directly related to the BMP construction project as part of this program. Funds from other federal or state grant 
programs or local match for those other federal and state grant programs cannot be included as match. 

 Complete all reporting and invoicing requirements using the VTrans requested format. 
 Submit all Performance Reports and Request reimbursement no later than 12/30/2027 (90 days from end of grant 

period). 
 Complete a post construction assessment of each road segment repaired and provide the post construction 

assessment to DEC using the MRGP portal/app and certify during the request for reimbursement, that the repaired 
road segments are “fully compliant” with MRGP. 

 
 
 
______________________________________________________    Date: ____________________________ 
                      (Duly Authorized Representatives) 
 

Municipality: ______________________________________________________  

Primary Contact Name: _____________________________________________________ 

Address: ___________________________________________________________________________________________________ 
Street	Address	 	 																						 Town	 		 Zip	

Email: ___________________________________________________________    Phone: ______________________________________ 

Town Clerk (2nd contact): _________________________________________ Email: _________________________________________  

Unique Entity Identifier (SAM #): _______________________________________     Fiscal Year End Month (MM): _______   

Note: Primary Contact is responsible for grant execution on Town’s behalf, Secondary Contact must be Town Clerk. 
 

This form must be submitted via email by May 1st, 2026, to indicate participation.  
 
Return signed Letter of Intent to: VTrans Municipal Roads Grants-in-Aid Program, c/o VTrans Municipal 
Assistance Program, via email: Grantsinaid@vermont.gov 
 
This is a letter of intention to participate only. THIS IS NOT A GRANT, CONTRACT or AGREEMENT. 



SFY2027 Municipal Roads Grants-in-Aid Participation Summary - TRORC

Town
VTrans Final 
Grant Offer

20% Local 
Match (Cash 

or In-Kind) Total

VTrans 
Original Base 

Offer

20% Local 
Match (Cash 

or In-Kind) Total
1 BARNARD $38,000 $9,500 $47,500 $24,000 $6,000 $30,000
2 BETHEL $42,000 $10,500 $52,500 $27,000 $6,750 $33,750
3 BRADFORD $24,000 $6,000 $30,000 $15,000 $3,750 $18,750
4 BRAINTREE $29,000 $7,250 $36,250 $18,000 $4,500 $22,500
5 BRIDGEWATER $29,000 $7,250 $36,250 $18,000 $4,500 $22,500
6 BROOKFIELD $24,000 $6,000 $30,000 $15,000 $3,750 $18,750
7 CHELSEA $33,500 $8,375 $41,875 $21,000 $5,250 $26,250
8 CORINTH $42,000 $10,500 $52,500 $27,000 $6,750 $33,750
9 FAIRLEE $11,500 $2,875 $14,375 $7,000 $1,750 $8,750

10 GRANVILLE $15,000 $3,750 $18,750 $9,000 $2,250 $11,250
11 HANCOCK $10,500 $2,625 $13,125 $6,000 $1,500 $7,500
12 HARTFORD $53,000 $13,250 $66,250 $35,000 $8,750 $43,750
13 HARTLAND $29,000 $7,250 $36,250 $18,000 $4,500 $22,500
14 NEWBURY $42,000 $10,500 $52,500 $27,000 $6,750 $33,750
15 NORWICH $38,000 $9,500 $47,500 $24,000 $6,000 $30,000
16 PITTSFIELD $11,500 $2,875 $14,375 $7,000 $1,750 $8,750
17 PLYMOUTH $29,000 $7,250 $36,250 $18,000 $4,500 $22,500
18 POMFRET $33,500 $8,375 $41,875 $21,000 $5,250 $26,250
19 RANDOLPH $33,500 $8,375 $41,875 $21,000 $5,250 $26,250
20 ROCHESTER $24,000 $6,000 $30,000 $1,500 $3,750 $5,250
21 ROYALTON $38,000 $9,500 $47,500 $24,000 $6,000 $30,000
22 SHARON $29,000 $7,250 $36,250 $18,000 $4,500 $22,500
23 STOCKBRIDGE $24,000 $6,000 $30,000 $15,000 $3,750 $18,750
24 STRAFFORD $38,000 $9,500 $47,500 $24,000 $6,000 $30,000
25 THETFORD $24,000 $6,000 $30,000 $15,000 $3,750 $18,750
26 TOPSHAM $38,000 $9,500 $47,500 $24,000 $6,000 $30,000
27 TUNBRIDGE $38,000 $9,500 $47,500 $24,000 $6,000 $30,000
28 VERSHIRE $29,000 $7,250 $36,250 $18,000 $4,500 $22,500
29 WELLS RIVER VILLAGE $9,000 $2,250 $11,250 $4,500 $1,125 $5,625
30 WEST FAIRLEE $15,000 $3,750 $18,750 $9,000 $2,250 $11,250
31 WOODSTOCK VILLAGE $10,500 $2,625 $13,125 $6,000 $1,500 $7,500
32 WOODSTOCK $42,000 $10,500 $52,500 $27,000 $6,750 $33,750

$926,500 $231,625 $1,158,125 $568,000 $145,375 $713,375

SFY2026 SFY2027



_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 
(Duly Authorized Administrator) 

Certification of Compliance 
for 

Town Road and Bridge Standards
and

Network Inventory 

We, the Legislative Body of the Municipality of __________________________ certify  
that we have reviewed, understand and comply with the Town Road and Bridge 
Standards / Public Works Specifications and Standards passed and adopted by the 
Selectboard / City Council / Village Board of Trustees on _________________, 20____. 

We further certify that our adopted standards      do      do not meet or exceed the 
minimum requirements included in the June 5, 2019 State-approved template.   

We further certify that we      do      do not have an up-to-date highway network 
inventory which identifies location, size, deficiencies/condition of roads, bridges, 
causeways, culverts and highway-related retaining walls on class 1, 2, and 3 town 
highways, and estimated cost of repair. 

_______________________________________ Date:________________________ 

For a summary of your community’s road and bridge information 
please visit:  tinyurl.com/rdsinfo

March 26, 2026



TOWN ROAD AND BRIDGE STANDARDS 
(January 21, 2026) 

MUNICIPALITY OF , VERMONT 

The Legislative Body of the Municipality of hereby adopts the following Town Road and Bridge Standards 
which shall apply to the construction, repair, and maintenance of town roads and bridges. 

The standards below are considered minimums. Municipalities that have construction standards / specifications in place that meet 
or exceed the minimum standards: indicate adoption date and include as Appendix C. Date of Adoption:  

Municipalities must comply with all applicable state and federal approvals, permits and duly adopted standards when undertaking 
road and bridge activities and projects. 

Any new road regulated by and/or to be conveyed to the municipality shall be constructed according to the minimum of these 
standards. 

Circle YES or NO below to indicate town adoption of that section of the Standards 

Road and Bridge Standards Sections Hydrologically-connected road 
segments* 

Non-hydrologically-connected road 
segments** 

Section 1 – Municipal Road Standards YES (Required by MRGP) YES NO 
Section 2 – Class 4 Road Standards YES (Required by MRGP) YES NO 

Town wide 
Section 3 - Perennial stream- bridge and 
culvert standards 

YES (Required by DEC Stream Alteration Standard) 

Section 4 – Intermittent stream crossings YES NO 
Section 5- Drainage crossings YES NO 
Section 6 - Roadway construction standards YES NO 
Section 7 - Guardrail standard YES NO 
Section 8 - Driveway access standard YES NO 

Road segments – ANR Resources Atlas includes a map layer of all of Vermont’s municipal roads divided into 100-meter (328 foot) 
segments, each with a unique identification number. 

*Hydrologically-connected road segments - are those municipal road segments and catch basin outlets, Class 1-4, as shown on the
ANR Natural Resources Hydrologically-connected municipal road segment layer (http://anrmaps.vermont.gov/websites/anra5/ ) or
the Road Erosion Inventory Scoring (MRGP Implementation Table portal) layer
(https://anrweb.vt.gov/DEC/IWIS/MRGPReportViewer.aspx?ViewParms=True&Report=Portal).

**Adoption of standards on non-hydrologically-connected road segments does not indicate that these road segments are then 
subject to the Municipal Roads General Permit (MRGP). 

Municipalities may also find additional resources in the latest version of the Vermont Better Roads Manual. 
https://vtrans.vermont.gov/sites/aot/files/Better%20Roads%20Manual%20Final%202024.pdf 

Road and Bridge Standards Sections 

Section 1 – Municipal Road Standards - See Appendix A 

These standards are required by Act 64 and the DEC Municipal Roads General Permit (MRGP) for hydrologically-connected roads 
only. 

Municipalities may adopt Section 1 Road standards by road type for non-hydrologically-connected roads/segments/catch basins. 

Section 2 – Class 4 Road Standards - See Appendix A 
1 

http://anrmaps.vermont.gov/websites/anra5/
https://anrweb.vt.gov/DEC/IWIS/MRGPReportViewer.aspx?ViewParms=True&Report=Portal
https://vtrans.vermont.gov/sites/aot/files/Better%20Roads%20Manual%20Final%202024.pdf
Benjamin Brickner
Oval

Benjamin Brickner
Oval

Benjamin Brickner
Oval

Benjamin Brickner
Oval

Benjamin Brickner
Oval

Benjamin Brickner
Oval

Benjamin Brickner
Oval

Benjamin Brickner
Oval

Benjamin Brickner
Oval

Benjamin Brickner
Oval



Section 3 - Perennial stream - bridge and culvert standards 

Bridge and culvert work on perennial stream crossings must conform with the statewide DEC Stream Alteration Standard. 

“Perennial stream” means a watercourse or portion, segment, or reach of a watercourse, generally exceeding 0.25 square miles in 
watershed size, in which surface flows are not frequently or consistently interrupted during normal seasonal low flow 
periods. Perennial streams that begin flowing subsurface during low flow periods, due to natural geologic conditions, remain 
defined as perennial. All other streams, or stream segments of significant length, shall be termed intermittent. A perennial stream 
shall not include the standing waters in wetlands, lakes, and ponds. 

Streambank stabilization and other in-stream work must conform with the statewide DEC Stream Alteration Standard. 

For River Management Engineer Districts: https://dec.vermont.gov/sites/dec/files/wsm/rivers/docs/RME_districts.pdf 

Section 4 – Intermittent stream crossings – See Appendix B for sizing table and graphic. These standards are above and beyond the 
culvert standards in Section 1. 

“Intermittent streams” are defined as streams with beds of bare earthen material that run during seasonal high flows but are 
disconnected from the annual mean groundwater level. 

Section 5 – Drainage crossings (NOT perennial or intermittent streams)- Upon replacement, municipally owned or maintained 
cross culverts shall be a minimum of 18”. Undersized drainage crossings shall be upsized 6-12” if road geometry allows. Indications 
that a culvert is undersized include a culvert that plugs with sediment and/or gets washed out during rain events. 

Section 6 - Roadway construction standards – Sub-base and gravel standards 

All new or substantially reconstructed gravel roads shall have  inches* thick gravel sub-base, with an additional  inches* top 
course of crushed gravel. 

All new or substantially reconstructed paved roads shall have  inches* thick gravel sub-base. 

*Municipalities shall indicate their own construction criteria.

Section 7 - Guardrail standard 

When a roadway, culvert, bridge, or retaining wall construction or reconstruction project results in hazards such as foreslopes, drop 
offs, or fixed obstacles within the designated clear-zone, the AASHTO Roadside Design Guide will govern the analysis of the hazard 
and the subsequent treatment of that hazard. For roadway situations, an approved barrier system may be steel beam guardrail 
with 6-foot posts and approved guardrail end treatment. If there is less than 3 feet from the rail to the hazard, then steel beam 
guardrail with 8-foot posts shall be used. The G-1D is an example of an approved guardrail end treatment. For bridge rails systems, 
VTrans bridge rail standards shall be referenced 

Section 8 - Driveway access standard 

The municipality has a process in place, formal or informal, to review all new drive accesses and development roads where they 
intersect town roads, as authorized under 19 V.S.A. Section 1111. Municipality may reference VTrans Standard A-76 Standards for 
Town & Development Roads and B-71a and b Standards for Residential and Commercial Drives; the VTrans Access Management  
Program Guidelines; and the latest version of the Vermont Better Roads Manual for other design standards and specifications. 

Passed and adopted by the Legislative Body of the Municipality of  , State of Vermont on 
, 20 

Selectboard / City Council / Village Board of Trustees: 

2 

Pomfret

March 26              26
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https://dec.vermont.gov/sites/dec/files/wsm/rivers/docs/RME_districts.pdf


Appendix A 

MUNICIPAL ROAD STANDARDS 

The following standards constitute the minimum required Best Management Practices (BMPs) for municipal roads. These 
standards shall apply to the construction, repair, and maintenance of all town roads and bridges. 

It is the municipality’s responsibility to maintain all practices after installation. Roads not meeting these standards must 
implement the BMPs listed below in order to meet the required town’s standards. 

Feasibility 

Municipalities shall implement these standards to the extent feasible. In determining feasibility, municipalities 
may consider the following criteria: The implementation of a standard listed in Part 6 of this general permit does 
not require the acquisition of additional state or federal permits3 or noncompliance with such permits, or 
noncompliance with any other state or federal law. The implementation of a standard does not require the 
condemnation of private property; impacts to significant environmental and historic resources, including historic 
stone walls, historic structures including structures registered on either the Vermont State Register of Historic 
Places or the National Register of Historic Places, or removing vegetation within 250 feet of a lakeshore; impacts to 
buried utilities; and excessive hydraulic hammering of ledge. Additionally, the implementation of any standard 
shall not be required if it would render the road unsafe for travel. 

Municipalities shall document in the REI Reassessment each instance where feasibility affects implementation 
of the standards. 

Standards for All Construction and Soil Disturbing Activities 

Following construction and soil disturbance on a hydrologically-connected road segment, all bare or unvegetated 
areas shall be revegetated with seed and mulch, hydroseeded, or stone lined within 5 days of disturbance of soils, 
or, if precipitation is forecast, sooner. Projects authorized under the Construction General Permit (CGP 3-9020) or 
Individual Construction Stormwater Permit (INDC) shall instead comply with the terms and conditions of that 
permit. 

Standards for Open Drainage Roads (Not Class 4) 

The following are the required standards for all non-compliant hydrologically-connected open drainage roads. 
To maintain compliance with the requirements of this General Permit, municipalities shall apply these 
standards to all new construction, general BMP maintenance, and significant upgrades of stormwater 
treatment practices. 

1. Roadway Crown
 Gravel roads shall be crowned, in or out-sloped: 

Minimum: ¼” per foot 

Recommended: ¼” – ½” per foot or 2% - 4%. 

3 Self-verification under a non-reporting permit category does not constitute a permit for purposes of this section. 



 Paved/ditched roads shall be crowned during new construction, redevelopment, or 
repaving where repaving involves removal of the existing paving. 

Minimum: 1/8” per foot or 1% Recommended: 1% - 

2%. 

2. Shoulder berms (also called Grader/Plow Berm/Windrows) 
Shoulder berms shall be removed to allow precipitation to shed from the travel lane into the road 
drainage system. Roadway runoff shall flow in a distributed manner to the drainage ditch or filter area 
and there shall be no shoulder berms or evidence of a “secondary ditch”. Shoulder berms may remain 
in place if the road crown is in-sloped or out-sloped to the opposite side of the road from berm side of 
road. The shoulder berm standard only applies to open drainage gravel roads. 

A. Road Drainage Standards 

Roadway runoff shall flow in a distributed manner to grass or a forested area by lowering road shoulders 
or conversely by elevating the travel lane level above the shoulder. Road shoulders shall be lower than 
travel lane elevation. If distributed flow is not possible, roadway runoff may enter a drainage ditch, 
stabilized as follows: 

1. For roads with slopes between 0% and 5%: At a minimum, grass-lined ditch, no bare 
soil. Geotextile and erosion matting may be used instead of seed and mulch. 
Alternatively, ditches may be stabilized using any of the practices identified for 
roads with slopes 5% or greater included in Sub-part B.2, below. 
Recommended shape: trapezoidal or parabolic cross section with mild side slopes; two foot 
horizontal per one foot vertical or flatter and 2-foot ditch depth. 

2. For roads with slopes 5% or greater but less than 8%: 

 Stone-lined ditch: minimum 6”- 8” minus stone or the equivalent for new practice 
construction. Recommended fractured stone with 2-foot ditch depth from top of stone-
lined bottom, 

 Grass-lined ditch with stone check dams4, or 

 Grass-lined ditch if installed with disconnection practices such as cross culverts and/or 
turnouts to reduce road stormwater runoff volume. There shall be at least two cross culverts or 
turnouts per segment disconnecting road stormwater out of the road drainage network into 
vegetated areas or spaced every 160’. 

3. For roads with slopes of 8% or greater: Stone-lined ditch. Stone-lined ditches are 
not required if the toe of the ditch backslope is located outside of the town right-
of-way. 

 For slopes greater than or equal to 8% but less than 10%: minimum 6”-8” minus stone 
or the equivalent for new construction. Recommended fractured stone with 2-foot ditch 
depth from top of stone-lined bottom. 

 
4 See check dam installation specifications. 



 For slopes greater than 10%: minimum 6-8” minus stone. Recommended 12” minus 
fractured stone or the equivalent. Recommended 2-foot ditch depth from top of stone-lined 
bottom. 

4. If appropriate, bioretention areas, level spreaders, armored shoulders, and sub-
surface drainage practices may be substituted for the above road drainage standards. 

 

Roadway drainage shall be disconnected from waterbodies and defined channels, since the latter can 
act as a stormwater conveyance, and roadway drainage shall flow in a distributed manner to a grass or 
forested filter area. Drainage outlets and conveyance areas shall be stabilized as follows: 

1. Turn-outs - all drainage ditches shall be turned out to avoid direct outlet to 
surface waters. 

2. There must be adequate outlet protection at the end of the turnout, based upon 
slope ranges below. Turnout slopes shall be measured on the bank where the 
practice is located and not based on the road slope. 

 For turnouts with slopes of 0% or greater but less than 5%: stabilize with grass at minimum. 
Alternatively, stabilize using the practices identified in Sub-parts (b)-(c), below, when possible. 

 For turnouts with slopes 5% or greater: stabilize with stone. 

 For slopes greater than 5% but less than 10%: minimum 6”-8” minus stone or the equivalent 
for new construction. 

 For slopes greater than 10%: minimum: 6-8” minus stone or equivalent for new 
construction. Recommended 12” minus fractured stone or the equivalent. 

 

1. All municipal culverts- Culvert end treatment or headwall required for areas with 
slopes 5% or greater, if erosion is due to absence of these structures. End 
treatment or headwall is required for new construction on road segment slopes 
5% or greater. 

2. All municipal culverts- Stabilize outlet such that there will be no scour erosion, if 
erosion is due to absence or inadequacy of outlet stabilization. Stone aprons or 
plunge pools required for new construction on road segment slopes 5% or 
greater. 

3. Cross culverts- Upgrade to 18” culvert (minimum), if erosion is due to 
inadequate size or absence of structure. 

4. In instances where intermittent streams enter the municipal road drainage network, 
the Secretary requires culvert sizing based on in-field and mapping techniques 
described in the Intermittent Stream Crossing Sizing Guidance, found in Appendix B. 

5. Drainage culverts conveying perennial waters are subject to coverage under the 
DEC Stream Alteration General Permit. MRGP Standards do not apply to culverts 
conveying perennial waters. 



6. A French Drain (also called an Under Drain) or French Mattress (also called a Rock 
Sandwich) sub-surface drainage practice may be substituted for a cross culvert. 

 

1. Culvert end treatment or headwall required for areas with road segment slopes of 
5% or greater, if erosion is due to absence of these structures. End treatment or 
headwall is required for new construction. 

2. Stabilize outlet such that there will be no scour erosion, if erosion is due to absence 
or inadequacy of outlet stabilization. Stone aprons or plunge pools required for new 
construction. 

3. Upgrade to minimum 15” culvert, 18” recommended, if erosion is due to 
inadequate size or absence of structure. 

4. Intermittent streams may enter the municipal road drainage network, and in these 
cases, the Secretary requires culvert sizing based on in-field and mapping 
techniques described in Appendix B. 

5. Driveway culverts conveying perennial waters are subject to coverage under the DEC 
Stream Alteration General Permit. 

 
Standards for Closed Drainage Roads 

Catch Basin Outlet Stabilization: All hydrologically-connected catch basin outlets shall be 
stabilized to eliminate all rill and gully erosion. Catch basin outlet stabilization practices include: 
stone-lined ditch, stone apron, check dams, culvert header/headwall, and green stormwater 
infrastructure practices such bioretention practices, when appropriate. 

 
Standards for Connected Class 4 Roads 

Stabilize any areas of gully erosion identified in the REI with the practices described above or 
equivalent practices. Disconnection practices such as broad-based dips and water bars may 
replace cross culverts and turnouts.



Stone Check Dam Specification 

• Height: No greater than 2 feet. Center of dam should be 9 inches lower than the 
side elevation 

• Side slopes: 2:1 or flatter 
• Stone size: Use a mixture of 2 to 9 inch stone 
• Width: Dams should span the width of the channel and extend up the sides of the banks 
• Spacing: Space the dams so that the bottom (toe) of the upstream dam is at the elevation 

of the top (crest) of the downstream dam. This spacing is equal to the height of the check 
dam divided by the channel slope. 

Spacing (in feet) = Height of check dam (in feet) 
Slope in channel (ft/ft) 

 
• Maintenance: Remove sediment accumulated behind the dam as needed to allow channel 

to drain through the stone check dam and prevent large flows from carrying sediment over 
the dam. If significant erosion occurs between check dams, a liner of stone should be 
installed. 

 



Appendix B. Intermittent Stream Crossing Specification 

VT DEC Watershed Management Division Date: June 2022 
 

Per 6.3.D of the Municipal Road General Permit, all municipal road crossings on intermittent streams require 
sizing of new and replacement structures to be based on the Active Channel Width (ACW). 

1. Intermittent streams will be field identified and consist of a defined channel entering 
the road network and a define channel leaving the road network. The absence of 
surface base flows for an extended period of the year and the watershed size, typically 
under 0.25 mi2, differentiates these stream channels from perennial stream channels. 

2. Hydraulics sizing of intermittent stream crossings will conform with the VTrans 
Hydraulics Manual for the roadway classification, Chapter 4 - Table 4-2. The design of 
these culverts will satisfy criteria in Chapter 6 - section 6.4. 

3. Embedment of culverts on intermitted streams if often beneficial for sediment 
transport and to reduce the need to increase road heights when maintaining adequate 
cover above the pipe; minimum embedment of 1’ for 4-6’ culverts. 

4. Culvert end treatments are required for intermittent stream crossings. Inlet and 
outlet headwalls must consist of any combination of VTrans stone fill with a grubbing 
layer, laid-up stone, reinforced concrete, and/or a culvert end section. 

5. Culvert slope to match stream bed slope. Outlet apron at culvert end using of E-stone 
is recommended – see details. 

Determining the Active Channel Width on Intermittent Streams 
 

Active Channel Width (ACW) is defined as the limits of streambed scour on banks formed by prevailing stream discharges, 
measured perpendicular to streamflow. The active channel width is narrower than the bankfull width (~75%) and is defined 
by a break in slope on the channel bank, typically seen as the edge of permanent vegetation. 



Culvert Sizing for Crossings on Intermittent Streams: 
Determine the ACW through field measurements, the culvert sizing will meet or exceed the Active Channel Width. * To obtain 
the measurements, go to a typical crossing location and obtain several upstream and downstream Active Channel Width 
measurements in riffles or straighter sections which are often the narrower channel width locations. * The selected active 
channel width for the structure will be a representative average of these field measurements. 

 



 Draft – March 1123, 2026 
 

 

JOB DESCRIPTION 
 

TOWN ADMINISTRATOR 

The Town of Pomfret seeks professional, collaborative, and broadly skilled applicants for the 
new position of Town Administrator. To apply, please send a confidential PDF cover letter 
and resume via email to selectboard@pomfretvt.us. Receipt of applications will be 
acknowledged via email. Questions may be directed to the same address. 

The Town of Pomfret is an equal opportunity employer. 

The Town 

Pomfret (population 916) is a rural residential and farming community with a small 
commercial hamlet anchored by the Saskadena Six Ski Area, Teago General Store and 
Artistree Community Arts Center. 

Recently described as “one of the most beautiful locations in New England,” Pomfret is 
home to long term residents and newer arrivals attracted by the Town’s tremendous scenery, 
recreational opportunities, and convenient location. 

Remarkably diverse for its small size, Pomfret has a strong sense of community and civic 
spirit. Excellent schools, high quality of life, peace, and quiet place Pomfret among the most 
desirable places to live in Vermont. 

The Position 

The Town Administrator will be an employee of the Town of Pomfret, with general supervision 
and control over certain affairs of the Town, subject to the direction and oversight of the five-
member Selectboard. As a newly created position, the first Town Administrator will help 
define the role and how its responsibilities are discharged. 

Pomfret anticipates the Town Administrator initially will be a part-time position requiring 20 
to 25 hours per week.full-time position. The position will be based in the Pomfret town offices 
and is not a remote or hybrid role. The position requires regular in-person attendance during 
town office hours and requires attending in-person meetings and events outside normal 
business hours. Specific responsibilities will include: 
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• Acting as chief executive officer of the Town to efficiently and effectively carry out 
policies adopted by the Selectboard. 

• Attending all Selectboard meetings, including executive sessions, and serving on 
Selectboard committees ex officio. 

• Preparing Selectboard meeting agendas in consultation with the Selectboard chair, 
and preparing meeting minutes for Selectboard review and approval. 

• Preparing and submitting reports and making recommendations to the Selectboard 
as directed or as the Town Administrator deems advisable. 

• Supporting the Selectboard in developing policies for the general direction of Town 
affairs, including long range planning documents and capital plans in consultation 
with the Capital Planning Committee, and with input from department heads and 
other stakeholders. 

• [Preparing a preliminary annual budget for the Town, with input from department 
heads and other stakeholders,]1 and submitting the same to the Selectboard for 
review and approval. 

• SupervisingCoordinating with other employees of the Town (currently four) and 
advisingproviding recommendations to the Selectboard on the appointment and 
hiring of officials and employees, the setting of salaries, the management of benefits, 
and the discipline or discharge of employees. 

• Supporting the Town Clerk and Town Treasurer in the discharge of their duties, 
including assisting with routine clerk and treasurer transactions, payroll, tax billing, 
recordkeeping, and other office functions as needed. 

• Administering regulatory compliance programs, including Commercial Driver’s 
License random drug testing, periodic driving record reviews, and related database 
management. 

• Coordinating town insurance matters through the Vermont League of Cities and 
Towns (VLCT). 

• Overseeing building maintenance and facilities-related issues for municipal 
buildings. 

• Preparing requests for proposal and obtaining competitive quotations, reviewing the 
same, and making recommendations to the Selectboard on purchases of 
equipment, supplies and services in accordance with the Town’s Purchasing Policy. 

• Making application for and administering state and federal grants. 

• Preparing monthly and annual financial reports in coordination with the Town 
Treasurer, and gathering information for and assisting with preparation of the annual 
Town Report. 

• Liaising between the public and the Selectboard, including during regular office 
hours on days and at times to be determined by the Selectboard. 

 
1  Note to Selectboard:  Do we wish to include this responsibility? The Selectboard historically has closely 

managed all stages of budget development. 
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• Other responsibilities as may be assigned by the Selectboard.2 

The Candidate 

The ideal candidate will be a collaborative leader who can inspire confidence in the public, 
Town department heads and employees, and other government leaders. The Town 
Administrator should be an effective communicator, both in person and in writing. This is a 
public-facing position for an individual who genuinely enjoys engaging with people and 
marshaling available resources to solve problems, complete projects and deliver services. 

Pomfret seeks applicants with public sector management experience, preferably in New 
England town government, though the Selectboard is also open to non-traditional 
candidates. An associate’s degree is required, preferably in a relevant discipline. Candidates 
must demonstrate working knowledge of local government management, the ability to 
resolve conflict and solve problems, budget development and management experience, and 
a willingness to engage and become part of the community. 

Anticipated starting salary is between $[4065,000] and $[5580,000] commensurate with 
qualifications and experience., reflecting the full-time nature of the position and the range of 
responsibilities described above. Candidates should havemust be able to commute to the 
Pomfret town offices on a reasonable commuting distance as the role will require attending 
in-person meetings and events outside normal business hoursregular basis. 

The Process 

A hiring committee of two Selectboard members and two members of the public will hold a 
first round of interviews. A second round of interviews will be held by the Selectboard and 
will include interactions with other employees and elected officials. Applicants will remain 
confidential through at least the first round. An initial review of resumes is anticipated on or 
about [April 15, 2026]. This position will remain open until filled. 

 
2  Note to Selectboard:  Other possible responsibilities not listed above include zoning administration and 

delinquent tax collection, if/when the incumbents decline to continue in those roles. Depending on the individual 
hired and the evolution of the role, one or both functions could be incorporated at a later date. 



Business Role:

Business Role:
Registered Agent

Business Address:
,
, ,

Phone:

Business/ Entity Name:
Woodstock Resort Corporation

Business Address:
14 The Green,
Woodstock, Vermont 05091

Phone:
802-457-1100

Email:
jmm@woodstockinn.com

Application ID: DLL - Application - 73148

Application for: First Class Restaurant/Bar License

Category of Business: First Class

Business/ Entity Information

Business ID:
0062134

Entity Type:
Business Corporation

Management Type if LLC:  

People Information

Person:
Jaclyn DeVore

Email:
jmm@woodstockinn.com

US Citizen?

Political Position

Name: Jaclyn DeVore

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
Bruce Grosbety

Email:



Business Role:
Business Principal

Business Address:

Phone:

Business Role:
Business Principal

Business Address:

Phone:

Business Principal

Business Address:
9 Cross St.,
Woodstock, Vermont, 05091

Phone:
802-457-6670

bg@woodstockinn.com

US Citizen?
Yes

Political Position

Name: Bruce Grosbety

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
Angela Ardolic

Email:

US Citizen?
Yes

Political Position

Name: Angela Ardolic

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
James Sligar

Email:

US Citizen?

Political Position

Name: James Sligar

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:



License Type:
First Class

Licensee Name:
Saskadena Six Ski Area

Licensee Address:
,
Pomfret, Vermont 05091

Student Name:

Mode of Training:

Location Name:
Saskadena Six Ski Area

Location Address:
247 Stage Rd,
Pomfret, Vermont 05091

Local Jurisdiction/ Town Clerk:
Pomfret

Business Role:
Business Principal

Business Address:
,
, ,

Phone:

Elaine Olson

Email:
ejo@woodstockinn.com

US Citizen?

Political Position

Name: Elaine Olson

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:

Health License:
Food:7214 
Lodging:

Vermont Tax Department:
440-0300220066F-02

  

Education Details

Training Completion Date:

Type of Training:
  

Foundational License (if applicable)

License Number:
LP-011897

License Status:
License Active - Renewal in Process

License Start Date:

License End Date:

  

Documents Attached



Signed by:
Jaclyn DeVore

Date of Submission:
2026-03-23 13:32:23

Local Application Fee:
115

Name Document Type Assosicated With

D-04292 Articles of Organization Woodstock Resort Corporation

D-13571 Other Woodstock Resort Corporation

D-13685 Articles of Organization Woodstock Resort Corporation

D-37420 Other Woodstock Resort Corporation

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
115.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



Business Role:

Business Role:
Registered Agent

Business Address:
,
, ,

Phone:

Business/ Entity Name:
Woodstock Resort Corporation

Business Address:
14 The Green,
Woodstock, Vermont 05091

Phone:
802-457-1100

Email:
jmm@woodstockinn.com

Application ID: DLL - Application - 73150

Application for: Third Class Restaurant/Bar License

Category of Business: Third Class

Business/ Entity Information

Business ID:
0062134

Entity Type:
Business Corporation

Management Type if LLC:  

People Information

Person:
Jaclyn DeVore

Email:
jmm@woodstockinn.com

US Citizen?

Political Position

Name: Jaclyn DeVore

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
Bruce Grosbety

Email:



Business Role:
Business Principal

Business Address:

Phone:

Business Role:
Business Principal

Business Address:

Phone:

Business Principal

Business Address:
9 Cross St.,
Woodstock, Vermont, 05091

Phone:
802-457-6670

bg@woodstockinn.com

US Citizen?
Yes

Political Position

Name: Bruce Grosbety

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
Angela Ardolic

Email:

US Citizen?
Yes

Political Position

Name: Angela Ardolic

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
James Sligar

Email:

US Citizen?

Political Position

Name: James Sligar

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:



License Type:
Third Class

Licensee Name:
Saskadena Six Ski Area

Licensee Address:
,
Pomfret, Vermont 05091

Student Name:

Mode of Training:

Location Name:
Saskadena Six Ski Area

Location Address:
247 Stage Rd,
Pomfret, Vermont 05091

Local Jurisdiction/ Town Clerk:
Pomfret

Business Role:
Business Principal

Business Address:
,
, ,

Phone:

Elaine Olson

Email:
ejo@woodstockinn.com

US Citizen?

Political Position

Name: Elaine Olson

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:

Health License:
Food:7214 
Lodging:

Vermont Tax Department:
440-0300220066F-02

  

Education Details

Training Completion Date:

Type of Training:
  

Foundational License (if applicable)

License Number:
LP-011898

License Status:
License Active - Renewal in Process

License Start Date:

License End Date:

  

Documents Attached



Signed by:
Jaclyn DeVore

Date of Submission:
2026-03-23 13:35:19

Local Application Fee:
0

Name Document Type Assosicated With

D-04292 Articles of Organization Woodstock Resort Corporation

D-13571 Other Woodstock Resort Corporation

D-13685 Articles of Organization Woodstock Resort Corporation

D-37420 Other Woodstock Resort Corporation

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
1095.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



Business Role:

Business Role:
Registered Agent

Business Address:
,
, ,

Phone:

Business/ Entity Name:
Woodstock Resort Corporation

Business Address:
14 The Green,
Woodstock, Vermont 05091

Phone:
802-457-1100

Email:
jmm@woodstockinn.com

Application ID: DLL - Application - 73153

Application for: Outside Consumption Permit

Category of Business: OCP

Business/ Entity Information

Business ID:
0062134

Entity Type:
Business Corporation

Management Type if LLC:  

People Information

Person:
Jaclyn DeVore

Email:
jmm@woodstockinn.com

US Citizen?

Political Position

Name: Jaclyn DeVore

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
Bruce Grosbety

Email:



Business Role:
Business Principal

Business Address:

Phone:
914-450-8860

Business Role:
Business Principal

Business Address:

Phone:

Business Principal

Business Address:
9 Cross St.,
Woodstock, Vermont, 05091

Phone:
802-457-6670

bg@woodstockinn.com

US Citizen?
Yes

Political Position

Name: Bruce Grosbety

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
Angela Ardolic

Email:

US Citizen?
Yes

Political Position

Name: Angela Ardolic

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:
James Sligar

Email:

US Citizen?

Political Position

Name: James Sligar

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

Person:



License Type:
First Class

Licensee Name:
Saskadena Six Ski Area

Licensee Address:
,
Pomfret, Vermont 05091

Student Name:

Mode of Training:

Location Name:
Saskadena Six Ski Area

Location Address:
247 Stage Rd,
Pomfret, Vermont 05091

Local Jurisdiction/ Town Clerk:
Pomfret

Business Role:
Business Principal

Business Address:
,
, ,

Phone:

Elaine Olson

Email:
ejo@woodstockinn.com

US Citizen?

Political Position

Name: Elaine Olson

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:

Health License:
Food: 
Lodging:

Vermont Tax Department:

  

Education Details

Training Completion Date:

Type of Training:
  

Foundational License (if applicable)

License Number:
LP-011900

License Status:
License Active - Renewal in Process

License Start Date:

License End Date:

  

Documents Attached



Signed by:

Date of Submission:
2026-03-23 13:41:33

Local Application Fee:
0

Name Document Type Assosicated With

D-04292 Articles of Organization Woodstock Resort Corporation

D-13571 Other Woodstock Resort Corporation

D-13685 Articles of Organization Woodstock Resort Corporation

D-37420 Other Woodstock Resort Corporation

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
20.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false
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