
Town of Pomfret 
Selectboard Meeting Agenda 

Town Offices 
5218 Pomfret Road, North Pomfret 

May 1, 2024, 7:00 pm 
Zoom instructions below 

 

Business Items  
1. Call to Order 7:00 pm 
2. Agenda Review  
3. Public Comment  
4. Possible Executive Session (personnel matters; appointments) 7:05 pm 
5. Road Foreman’s Report 8:00 pm 
6. Items for Discussion or Vote 

a. Road Crew Position Description and Advertisement 
b. River Road Status Update 
c. ROW Crossing Permit Application (740 Sessions Meadow) 
d. ROW Crossing Permit Application (478 Hidden Ridge Road) 
e. Cemetery Lawn Maintenance Contract 
f. Fraud Prevention Policy and Procedure 
g. Financial Policies and Goals Introduction 
h. Bicycle and Pedestrian Program 
i. T.H. 24 (Hewitt Hill Road) Relocation Report 
j. Appointment of Public Officers 
k. Warrants 
l. Approval of April 17, 2024 Minutes 

8:30 pm 

7. Meeting Wrap Up 
a. Correspondence 
b. Review of Assignments 
c. Agenda for Next Meeting 

9:00 pm 

8. Adjournment  
Time frames are approximate. Members of the public wishing to attend for 
specific business items are encouraged to arrive before the time indicated. 

Zoom Instructions 
• Computer or Smartphone 

https://zoom.us/j/95395079923?pwd=ZjBEd3ZuZWgvWmx2M0tpOE8zbjg2dz09 
• Mobile Phone +19292056099,,95395079923#,,#,306922# 
• Landline or Mobile Phone (301) 715 8592, then Meeting ID 953 9507 9923 and Passcode 306922 







 
FRAUD PREVENTION POLICY AND PROCEDURE 

TOWN OF POMFRET 
4/17,2024 

VLTC WORDING 2019 
 
 
PURPOSE. The purpose of this policy is to provide a mechanism for employees and officers to 
bring to the attention of the [Insert the name and contact information for at least two people 
with whom internal complaints may be filed] any complaints regarding the integrity of the 
Town’s internal financial controls or the accuracy or completeness of financial or other 
information used in or related to the Town’s financial statements and reports. Town employees 
and officers shall not be discharged, demoted, suspended, threatened, harassed, or 
discriminated against in any manner for raising reasonable questions concerning the fair 
presentation of town financial statements in accordance with this policy. 
 
REPORTS OF IRREGULARITY. Any employee who has a complaint regarding the integrity of the 
Town’s internal financial controls or the accuracy or completeness of financial or other 
information used in or related to the Town’s financial statements and reports, or who observes 
any questionable accounting practices, should report such complaint to [Insert the name and 
contact information for at least two people with whom internal complaints may be filed]. 
 
The report should include a description of the matter or irregularity, the period of time during 
which the employee observed the matter or irregularity, and any steps that the employee has 
taken to investigate the matter or irregularity, including reporting it to a supervisor and the 
supervisor’s reaction. The report may include, at the employee’s option, the employee’s 
contact information if additional information is needed. However, a report shall not be deemed 
deficient because the employee did not include contact information. 
 
Examples of reportable actions include any indication of fraud, misappropriation of Town 
resources, substantial variation in the Town’s financial reporting methodology from prior 
practice or from generally accepted accounting principles, and the falsification, concealment, or 
inappropriate destruction of Town financial records. 
 
INVESTIGATION. Upon receiving such a report, the Selectboard shall investigate the issues 
identified in the report. The Selectboard may consult with the town auditors, town manager, 
treasurer, any other Town employee, officer, legal counsel, independent auditors, or any other 
person or entity as part of their investigation. At the conclusion of the investigation, the 
Selectboard shall prepare a written response to the report, which shall be a public document. 
 
In accordance with 24 V.S.A. § 1686(c), any town officer who willfully refuses or neglects to 
submit his or her books, accounts, vouchers, or tax bills to the auditors after five business days 
following his or her receipt by certified mail of a written request by the auditors or public 
accountant that is approved and signed by the Selectboard, or to furnish all necessary 



information in relation thereto, shall be ineligible for reelection for the year ensuing and be 
subject to the penalties otherwise 
 
prescribed by law. 
The foregoing Policy is hereby adopted by the Selectboard of the Town of __________, 
Vermont, this ___ day of _____________ and is effective as of this date until amended or 
repealed. 
 
 
 
____________________________________ 
Chairperson Selectboard Members 
 
 ____________________________________ 
 
 ____________________________________ 
 
 ____________________________________ 
 
 ____________________________________ 
 
 ____________________________________ 

 
 



INTRODUCTION 
DRAFT FINANCIAL POLICIES AND GOALS 

TOWN OF POMFRET 
Revised 4/03/2022 

GOALS 

1. To ensure compliance with laws and conformance with accounting standards. 

2. To promote year-to-year consistency and efficiency in handling budgetary and financial matters and 
methodology regardless of change of personnel. 

3. To help local officials make more informed financial decisions, safeguard the town’s resources and 
capital assets, and promote financial stewardship (committed to responsible, moral, ethical, and 
prudent decision-making).  

4. To support development of long and short term financial goals, which become a vital part of the 
planning process and the annual budget.   

5. To maintain a stable tax rate while avoiding tax spikes and short-term debt. 

6. To support the use of reserves for funding capital projects and special projects. 

7. To clarify responsibilities for managing various facets of financial, capital, and budgetary planning and 
oversight. 

8. To review and manage the budget on a monthly basis with the goal of ending the fiscal year with a 
balanced budget.   If one line-item looks like it will exceed budget by the end of the year, 
compensate by identifying and underspending other line items. 

9. To promote positive working relationships between the town’s elected and appointed officials. 

10. To require that new staff and public officials, who are responsible for town finances, familiarize 
themselves with these policies, and comply with their intent.  

11. To Inform municipal officials without financial background and provide tools to properly manage the 
town’s finances. 

12. To ensure that the goals set for all financial policies together express how to reach the above goals.  

 

ADOPTED POLICIES  

• Accounting, Audit, and Financial Reporting Policy & Procedures, adopted 1/20/22 

• Balanced Budget Policy Management and Procedures for Town Funds, adopted 5/18/22 

• Capital Program and Balance Budget Policy, adopted 4/3/24  

• Credit and Debit Card Policy, adopted 3/17, 2021, modified 7/17, 23 

• Fraud Prevention, Under discussion 

• Income, Expense, and Cash Policy and Procedures, adopted 3/24/22 

• Investment Policy, adopted by Trustees of Public Funds 

• Purchasing Policy, adopted April 2, 2014, amended 2018 and 5/7/23 

• Rainy Day Reserve Policy, adopted 11/5/23  

• Reserve Fund Policy, adopted 11/15/23 
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