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PURPOSE. The purpose of this Purchasing Policy is to obtain the highest quality goodsx

services for the Town of Pomfret at the lowest possible price, to exercise financig c@ er
dllowsfair and (b

the purchasing process, to clearly define authority for the purchasing functio

equal opportunity among qualified suppliers, and to provide for increased publigConfidenc

the procedures followed in public purchasing. %

AFFIRMATIVE ACTION AND LOCAL PREFERENCE. Whenever possbl@ Il, Qd

women-owned businesses shall be included in the solicitation lis s or non-bid p ases

and all other affirmative action requirements outlined in the gr visions&st be followed.

CODE OF CONDUCT. All purchases of town equipme lles’and servjces Must be in

compliance with applicable provisions of the Town o ret Conflict Qle‘rest Policy. Copies
@o fret, Vermont

05053 or found on the Town’s Website (http;

of these can be obtained at the Town Offices, 521 mifet Road, N
mietvt.us/).

DOCUMENTATION. Records documenting procuremegy @ pss for any Minor or Major
purchases, as those terms are defined bglow, thcluding gas0on for the specific procurement
method chosen, the basis for the a %d contraed @ (showing evidence that the
process was fair and equitable),@ asiany oi icant decisions that were part of the
procurement process shall b&maint&#fhed for a pehigd#f at least three years from the date of
the submission to the Fede ernment giMpe final expenditure report if the purchase or
project was funded wit grants, 0 ﬁ e completion of any litigation, claim,
negotiation, audit, o ction inv I@he records, whichever is longer. Otherwise,

n

records shall be ma @ ed by the Jo accordance with the retention and disposition
schedules as se e Vermon0e chivist.

AUTHORI K
hasing A@a defined as employees, officers, or other individuals authorized by

purchase for the Town:

Spegi ositions that have been authorized to make purchases are: Treasurer, Town
- d Commissioner(s), Road Foreman, Selectboard.

Pﬁasing Agents are responsible for ensuring that the best possible price and quality
are obtained with each purchase and proposed procurements be reviewed to avoid
unnecessary or duplicative purchases of equipment, supplies and services. Vendors will
be selected based on cost and the best interest of the town, the quality of the goods



and services offered, compatibility with existing equipment and the ability, capacity, and
skill of the vendor demonstrated under prior contracts with the Town or references
from other customers.

the geographic location of vendors, with unreasonable requirements or qualuf“
restricted with limits on the geographic location of vendor, or by allowing ven
selected who have engaged in noncompetitive pricing practices.

Purchasing Agents shall also ensure that the competition is not restricted with limits rc)

Incidental Purchases. Those designees authorized to act as Purchasing nts may
make purchases of up to $1,000.00 without prior approval, prowd ose purch
are limited to the amount of the budget line item authorized b

0

Minor Purchases. Those designees authorized to act as P
purchases with a value between $1,000.00 and $25,0
the Selectboard. Competitive written quotes from a
obtained and are limited to the amount of the

Agents may

Iy with@rior approval of
WO vendobst‘be

horized By th€ town.

Major Purchases. All purchases over $25, equnre a se@l process and prior
approval of the Selectboard.

If federal funding is used for purchaség between 000 in the case of
construction projects subject to Ravis Bacon reggfire ts) and $150,000, price or rate

quotes must be obtained fr, Or MOEE M3 sources following the affirmative
action provision of this po d &l pro @

egarding fair and unrestricted

competition

Purchases a mg $150, énstruction projects of any value that are
funded with Ilars I w a sealed bid process as outlined below and also
follow a ement gui e as outlined in the grant agreement. In addition, a
prlc |s must be Ie ed by the purchasing agent or a qualified consultant
pri uing the r - r proposal to ensure that there is a reasonable estimate
& hich to bid proposal pricing

chases fu by the Federal Government, the State of Vermont, or grants from any
other ent@ ollow all the requirements of those agencies and entities issuing the
%0 grant unding” Note that the above requirements are subject to change and the town is

le for reviewing Federal, State, and other grant requirements for such

SEALED BID PROCESS. The sealed bid process shall be initiated by the issuance of a Request for
Bids prepared by the Selectboard or its designee. Notice of the Request for Bids shall be made
by letter (U.S. mail or email) to known providers soliciting bid responses, advertisements placed
in a newspaper of general circulation in the region, and on the town’s website.



BID SPECIFICATIONS. A list of bid specifications shall be prepared for each purchase over
$25,000.00 and shall be available for inspection at the Town office. Bid specifications should

include:

ol ol i m

10.
11.
12.
13.
14.

Bid name and address. ¢ O
Bid submission deadline. \\
Date, location, and time of bid opening. Q
Requirement that responses to specifications are in the same order @ : eques

for bid.

Specifications for the project or services including quantity, desi nd perfor e
features. %

For lump sum contracts, the lump sum base bid and the bi r &gc

tern@te}) forwnit
price contracts, the unit price for each item and the tot%N ed.
e

Insurance and liability requirements.
amoun 9f the bid

Language that sets a requirement for a bid guaran%&
price from all bidders, as well as performanc

ent bongs in¥he amount of
100% of the contract price from the contra arded the K
If federally grant funded, the bidders m @nclude COS@D vis Bacon
compliance if that is a requireme e federal age ing the funding.
a

For construction projects over $ A tement ractors will be provided
with a copy of the most current w determin& m the DOL website at

http://www.wdol.gov/dba.aspxgnd http:// ; ov/dba.aspx) and must comply
with the Davis Bacon
A copy of the propgsed

i ts

ireng ique tg the ct or purchase.
< tate.
er referen names and contact information.
rves for elBctboard the right at its sole discretion to reject any

to waive any informalities or any irregularities therein,
gh it may not be the lowest bid, to call for rebids, to
to make an award which in its sole and absolute judgment
n’s interest, and to reserve the right to investigate the financial
gder to determine his or her ability to assure service throughout

G

dition ofe
e{l'(:e ter on ract.
0 5. Notiﬁc% id amendments will be available on the Pomfret web site.

Once a Re%for Bids has been issued, the bid specifications will be available for inspection
at the o i

ce and the Town’s Web Site.

BID SUBMISSION. All bids must be submitted in sealed envelopes, addressed to the Town in
care of the Selectboard, and plainly marked with the name of the bid and the time of the bid

opening.

receipt.

Bid proposals will be date stamped on the outside of the envelope immediately upon



Any bid may be withdrawn in writing prior to the scheduled time for the opening of bids. Any
bids received after the time and date specified shall not be considered and shall be returned to
the bidder unopened.

Bidders shall bid to specifications and any exceptions must be noted by the bidder. A id
submitting a bid thereby certifies that the bid is made in good faith without fraud, coIt\Xr
connection of any kind with any other bidder for the same work, and that the bi e@
competing solely on his/her behalf without connection with or obligation to

person or firm. (L
BID OPENING. After the specified bid deadline, every bid received pri @Id sub %

deadline will be publicly read aloud by the Selectboard. The bid ope defthe
and address of bidder; for lump sum contracts, the lump sum ba d the bid for eag
alternate; for unit price contracts, the unit price for each item % total, »&ed and the

nature and the amount of security furnished with the bid if
CRITERIA FOR BID SELECTION. In evaluating bids, t &oard wil &der the following
criteria: < b

sed

1. Price.

2. Bidder’s ability to meet bid specificaigns.

3. Bidder’s proven ability to perforfg within the sp |me limits.

4. Bidder’s experience and fe mcl rformance for the Town and
references including bld%

5. Quality of the materidls and Service

pecn the bid and compatibility with existing
materials and equi
other te onditions, including insurance and bond

6. Bidder’s abili

requiremen
7. Bidder’s capacity sponsibility
8.

Bldder s@aifability to p@e uture service, maintenance, and support.

size of bi
10 C& provisio re acceptable to the Town.

her fact‘ he Selectboard determines are relevant and appropriate in

e

project or service.

9 nection
ition to the ve, in the case of a contract supported by federal funds, the additional
% riteria sh
shall be no preference exercised for local contractors or suppliers.
13 Minority and women-owned businesses must be included in the solicitation list for the
request for proposal.
14. The Selectboard will not select a bidder who is listed on the Excluded Parties List System
website (https: //www.sam.gov).



BID AMENDMENTS. If specification changes are made prior to the close of the bid process, the
Request for Bids will be amended and notice shall be sent to any known bidder and bidders
who already submitted a bid. A new bid process may be initiated soliciting bid responses and
updated on the Pomfret web site. .
CHANGE ORDER. Once a bid has been accepted, if changes to the specifications bec \
necessary, the Selectboard will prepare a change order specifying the scope of the ¢ @

Once approved, the contractor and an authorized agent of the Town must sig. hange
order.

by the Selectboard to be used solely for purchases for the Town obP
invoices, must be promptly submitted to the town treasurer for
purchases may be made with a town credit card. ‘

CREDIT CARD PURCHASES. A town credit card may be issued to a tow
R
tation. No o]

al

4
PURCHASES FOR ORGANIZATIONS/BOARDS/OFFICIA ectboar shaW consult with

organizations/boards/officials for purchases used by epartme E
e written

EXCEPTIONS. The following exceptions may ; h ever, t
documentation created and maintained t tlings the pr ratlonale for such
Sole Source Purchases. [f th

exceptions:
boarg s that there is only one possible
qualified source for a prop hase ~ . nductlng a good faith review of
available sources, it waiVe the hid pro®ess’and authorize the purchase from the sole

source after determ hat the pg ffered is fair and reasonable and reasons for
ocumente

es. If thﬁllvalue of a recurring purchase of a good or service is
ﬁ ring any fiscal or multiple years, the bid process shall
e recurring nature of the purchase. Once a bid has been
ases shall be made from that bidder without necessity of
ch time as the Selectboard votes to initiate a new bid process.

Q Emergen ses. The Selectboard may award contracts and make purchases for
0 the purp meetlng the public emergency without complying with the bid process.
% y expenditures may include immediate repair or maintenance of town
, vehicles, or highway equipment if the delay in such repair or maintenance
endanger persons or property or result in substantial impairment of the delivery
of important Town services.



Professional Services. The bid process may not apply to the selection of providers for
services that are characterized by a high degree of professional judgment and discretion
including legal, financial, auditing, risk management, and insurance services.

Vermont State Purchasing Office. The town may purchase items from vendors who *
offer the same price to the Town as was successfully bid to provide goods or s @
the State of Vermont, without going through the bid process described herein. l\

e
The foregoing Policy is hereby amended by the Selectboard of the Town of P i ont,
this 20th day of June 2018 and is effective as of this date until amended or repedied.
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