
Town of Pomfret 
Selectboard Meeting Agenda 
Virtual Meeting Via Zoom  
March 16, 2022, 7:00 p.m. 

Zoom Instructions below 

Business Items Approx Time* 
1. Call to Order 7:00 

7:05 
7:15 
7:20 

2. Public Comment
3. Agenda Review
4. Road Foreman’s Report and Highway Items

a. 4th Crew Member
a. Cloudland Project/Allyn Ricker
b. So Pomfret Scoping Study -RFP and Choose a Firm
c. RFP Ton Truck
d. Discussion of Highway Ordinance and Driveway Access Permit

amendments – Sherriff Claude Wayans
e. Bridge/Culvert Projects

7:45 

8:45 

5. Items for Discussion or Vote
a. Warrants
b. Approval of Minutes
c. Return to In Person Meetings?
d. Financial Management Committee-

-February Financial Update
-Delinquent Tax Collection
-Tax Sales

e. Emergency Service Committee Update and Coverage
Recommendation

f. Ratification of catering permit approval (Silo Distillery at Artistree
on March 18)

g. Appointment of expiring and vacant town officers and committee
member

h. TA 60 Paving and Structures Grants
6. Meeting Wrap up

a. Correspondence
b. Review of Assignments
c. Agenda for Next Meeting

7. Adjournment
* Time frames are approximate.  Members of the public wishing to attend for
specific business items are encouraged to arrive before the time indicated

• Join Zoom Meeting via Computer or Smartphone Click
https://zoom.us/j/95395079923?pwd=ZjBEd3ZuZWgvWmx2M0tpOE8zbjg2dz09 to start or join a
scheduled Zoom meeting
Join Zoom Meeting via Mobile Phone +19292056099,,95395079923#,,#,306922#

• Join Zoom Meeting via Landline or Mobile Phone Dial +1 301 715 8592, followed by the Meeting ID:
953 9507 9923 and Password: 306922

9:00



STP BP(21)20 SOUTH POMFRET VILLAGE 
 

Request for Proposal 

Scoping Study 

At-the-Ready Consultant Services 

Town of Pomfret, Vermont 

 
Issued: March 17, 2022 Due: April 20, 2022 

 
Contact person: Jonathan Harrington, Municipal Project Manager, 802-457-1299, 
Jon.Harrington@pomfretvt.us. All questions related to this request for proposals shall be addressed, 
in writing, to this individual no later than 5 business days prior to the due date above.  
 

I. INTRODUCTION 
 
The Town of Pomfret is requesting proposals for production of a scoping study to identify alternatives, 
issues and costs and provide recommendations related to construction of pedestrian and bicycle facilities 
in South Pomfret Village, funded in part by the Federal Highway Administration and the Town of 
Pomfret, through the Vermont Agency of Transportation (VTrans) Municipal Assistance Section 
(MAS).  
 
The purpose of this scoping study to evaluate the South Pomfret Village area, including the intersections 
of Pomfret Road and Stage Road, Pomfret Road and Library Street, and evaluation of safety 
improvements to allow for the safer movement of vehicles, pedestrians, and bicyclists. The scoping 
study should take into special consideration safe pedestrian connectivity of the major facilities in this 
area, including Teago Store and Post Office, Abbott Library, Artistree Arts and Activities Buildings and 
grounds, Artistree Theater, Suicide Six Ski area and Bicycle Facitlity, Teago Fire Department, Prosper 
Valley School, and the residences in this village.  Refer to attached map indicating the scoping area. 
 
The owner of the project is the Town and the sole authority for the Consultant during the project rests 
with the Town of Pomfret Selectboard.  
 
Project development must follow the VTrans Municipal Assistance Section (MAS) process. Questions 
related to the MAS project development process can be answered by VTrans Project Supervisor / 
Manager Nydia Lugo, Municipal Assistance Section, by phone at (802) 595-3347 or email at 
Nydia,Lugo@vermont.gov. 
 
All work will be accomplished in accordance with the following: 
 

• MAS Guidebook for Municipally Managed Projects (found on the VTrans MAS website 
https://vtrans.vermont.gov/highway/local-projects ). 

• MAS Scoping Process flow chart (found on the VTrans MAS website). 
• Specifications for Contractor Services (found on the VTrans MAS website). 
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INCOME, EXPENSE AND CASH POLICY 
TOWN OF POMFRET 

DRAFT 3/10/2022 
 
PURPOSE. The purpose of this Policy is to establish proper management practices over cash, 
other receipts, and checks in payment of town expenses.  Adequate controls of handling 
financial transactions protect public confidence in Town operations and ensure accurate, 
reliable, and timely financial information upon which financial decisions can be made. 
INCOME:  All payments associated with municipal government, regardless of function, will be 
handled through the Town Clerk, Treasurer, or their assistant.  No payments may be made 
payable to a town officer, employee, board, or to any other individual or group.  All receipts are 
to recorded in the Town’s Accounting System.  

TOWN CLERK’S CASH INCOME:  Small cash payments are the daily routine of town clerk 
fees; they are noted in the Clerk’s settlement log, and balanced each time they are 
deposited.   
TREASURER’S CASH INCOME:  Cash payments for taxes is uncommon, but does occur.  
All cash payments for taxes are recorded on 2-part receipts, signed by both the payor 
and the Treasurer, with one copy going to the payor, and the other being attached to 
the Treasurer’s daily income report.  Substantial cash amounts shall be taken to the 
bank on the day of receipt. 
No officer, employee, volunteer, department, committee, board, or group may establish 
a petty cash system or change the purpose of its current use without consent from the 
Selectboard and the Town Clerk. 
NON-CASH INCOME:  All receipts will be payable to the “Town of Pomfret” and will be 
deposited, along with cash receipts, to the bank no later than 10 days from receipt.  All 
checks, money orders, or credit card payments shall be photocopied if they are not 
accompanied by a receipt, payment coupon, or other source document showing the 
amount paid.  These copies will be retained as part of the deposit paperwork. 
Daily deposit reports processed to the NEMRC Cash Receipts module provide details of 
all funds received, and are audited by the Town’s Audit Board. 
All payments returned for any reason shall be replaced within 2 weeks.  Cash or official 
checks may be required at the discretion of the town official, based on the 
circumstances of the failed payment.         
     
WIRE TRANSFER TAX PAYMENTS:  May be processed to the settlement account for 
credit card payments.  Fees may apply, especially for international wires.  All such 
payments must be credit toward the payor’s tax account within 7 days, or the tax 
payment date, whichever is earlier.      

SAFEGUARDING FUNDS:  All items for deposit shall be kept in the vault until taken to the bank.  
 
EXPENSES:  Payments of the town’s obligations shall be made by check and shown on warrants 
approved and signed by the Selectboard at a properly warned meeting.  All expenses shall be 
substantiated by invoices in the town’s name, with supporting documentation as is customary.  
No payments will be made by Wire Transfers to private individuals or corporations.  The only 



automated payments allowed are payroll tax payments to the Internal Revenue Service and the 
State of Vermont. The Town’s Accounting System produces a monthly list of all expenses and 
deposits.  Items purchased with Town credit cards are paid by check, as billed, and reported on 
warrants, like all other expenses, though they are subject to additional protections as noted in 
the Credit Card Policy.   
VOIDED CHECKS. Checks are created through either the Accounts Payable or Payroll modules, 
and may be voided as conditions warrant.  Voided check reports may be produced on demand, 
or monthly for the auditors.  The voided checks are so marked, and are filed in the Mascoma 
Bank Operating Account reconciliation binder.   Explanations, and replacement checks, are 
noted along with the check that had to be voided. 
SAFEGUARDING CHECK STOCK:  Blank checks shall be kept in the vault until used.  Protection of 
town credit cards is outlined in that policy. 
The foregoing Policy is hereby adopted by the Selectboard and the treasurer of the Town of 
__________, Vermont, this ___ day of _____________ and is effective as of this date until 
amended or repealed. 
____________________________________  ____________________________________ 
Treasurer  Chairperson  
 
____________________________________ 
Town Clerk



 



 



 



 



 



 



 



 



 

TOWN OF POMFRET 
APPLICATION FOR A DRIVEWAY OR APPROACH ROAD ACCESS PERMIT 

Landowner ___________________________________Phone __________________ 
Address  State   Zip  ________ 

The undersigned requests an Access Permit to construct an access to serve the landowner's property; located 

on the side of �E911 highway name) Town Highway No.  _____ 

The proposed access will be located approximately_______________(ft./ mi.) from the intersection of this 

road with  (E911 highway name). 

(DETAILED SKETCH MUST ACCOMPANY THIS APPLICATION.) 

Driveways and approach roads entering a town highway shall meet the following standards: 
1. Be constructed at a 90-degree angle to the town highway
2. Have a minimum site distance shall be 150 feet both ways when viewed 15 feet back from the edge of

the travelled way.
3. Have a minimum width of 16 feet for the first 20 feet back from edge of town highway shoulder.
4. Be graded and ditched so that water does not run onto the town highway.

Both sides of proposed driveway shall have stakes with ribbons to indicate desired location at point of access 
to the town highway. The applicant agrees to maintain said access and adhere to the directions, restrictions 
and conditions forming a part of this permit. 
Dated at  this  day of , 20_____. 

Signature, Applicant or Applicant's Agent Applicant or Applicant's Agent’s Name 
{printed or typed) 

Application fee of $50. Received Date by _ 

Directions, restrictions and conditions: 
18-inch culvert required  _yes ___no 
Other restrictions or conditions 

This permit is issued in accordance with Title 19, V.S.A. relative to all highways within the jurisdiction of the Town 
of Pomfret. This permit may be voided in the event of misrepresentation, substantial inaccuracy or failure to 
undertake construction of the access within one year of the date of approval. 

Permit to construct access is given this day of , 20_____. 

_____________________ Road Commissioner Chair, Selectboard 

Final Approval: The first 20 feet of a driveway or access road entering a Town highway shall be 
constructed by the applicant and approved by the Selectboard and Road Commissioner before any 
building construction may be started. 
This access has been installed in accordance with the above directions, restrictions and conditions and is 
acceptable  under State  and  local regulations. This day ofBBBBBBBBBBBBB, 20_BBB. 

__________________Road Commissioner   _____________________________Chair, Selectboard 
Form adopted by Pomfret Selectboard JXQH��������� 



From: Frank Perron <frank@frankperron.com> 
Sent: Thursday, March 10, 2022 8:55:17 PM 
To: John Peters Jr. <john.peters@pomfretvt.us>; Jon Harrington <jon.harrington@pomfretvt.us>; Holly 
Strahan <strahanholly@gmail.com>; Melissa Baker <melissa.p.baker92@gmail.com>; greg olmstead 
<olmsteadgreg@hotmail.com>; Kevin Rice <kricevt@gmail.com> 
Subject: Proposed Hartford FD coverage area map 
		
Hi	All,	
Per	our	meeting	tonight,	here	is	a	cut	at	the	proposed	Hartford	FD	coverage	area.				The	
cutoff	on	Pomfret	Road	will	be	the	Pomfret	Fire	Station.					They	will	cover	the	east	end	of	
Kings	Highway	from	Bunker	Hill	Road	to	where	the	Town	ends	plowing	during	the	winter	
(by	Terri	and	Chris	Antal's	driveway).				Let	me	know	if	you	have	any	questions,	corrections,	
or	additions	



	







 

FINANCIAL POLICIES AND GOALS 
INTRODUCTION 

TOWN OF POMFRET 
Revised 3/10/2022 

 
GOALS 

1. To ensure compliance with laws and conformance with accounting standards. 
2. To promote year-to-year consistency and efficiency in handling budgetary and financial 

matters and methodology regardless of change of personnel. 
3. To help local officials make more informed financial decisions, safeguard the town’s 

resources and capital assets, and promote financial stewardship (committed to 
responsible, moral, ethical, and prudent decision-making).  

4. To support development of long and short term financial goals, which become a vital 
part of the planning process and the annual budget.   

5. To maintain a stable tax rate while avoiding tax spikes and short-term debt. 
6. To support the use of reserves for funding capital projects and special projects. 
7. To clarify responsibilities for managing various facets of financial, capital, and budgetary 

planning and oversight. 
8. To review and manage the budget on a monthly basis with the goal of ending the fiscal 

year with a balanced budget.   If one line-item looks like it will exceed budget by the end 
of the year, compensate by identifying and underspending other line items. 

9. To promote positive working relationships between the town’s elected and appointed 
officials. 

10. To require that new staff and public officials, who are responsible for town finances, 
familiarize themselves with these policies, and comply with their intent. 

11. To Inform municipal officials without financial background and provide tools to properly 
manage the town’s finances. 

12. To ensure that the goals set for all financial policies together express how to reach the 
above goals.  

To establish sound practices, the following policies are proposed, some of which already have 
been adopted: 

• ACCOUNTING, AUDIT, REPORTING POLICY 
• PURCHASING POLICY:  adopted April 2, 2014 and amended May 7, 2014 
• INCOME, EXPENSE, AND CASH POLICY 
• CREDIT CARD POLICY: Adopted March 17, 2021 
• CAPITAL PROGRAM AND BALANCED BUDGET POLICY 
• INVESTMENT POLICY 
• RESERVES AND RAINY DAY FUND POLICY 
• FRAUD PREVENTION 

 



Town of Pomfret Select Board Meeting 
Draft Minutes.  March 2, 2022 
Present: Emily Grube, John Peters, Steve Chamberlin, Jon Harrington, Ben Brickner 
 
Public:  Potter J (Road Foreman), Lamson N (Lister), Matthews N (Auditor), Peters C, 
Rhodes B (Library), Mitchell R, Reiter T (Planning Commission). Moore J (Planning 
Commission), Rice K (Fire Chief), Pearce Scott, Wakefield Marge (JP, Trustee of Public 
Funds & LaBounty 

 
1. Emily Called the meeting to order at 6:02 pm 
2. Public  Comment:  Neil offered a big thank you to Becky Fielder, vote counters, 

checklist workers, etc.  Tim asked the board please consider allowing the mask 
mandate to expire.  Jon postponed discussion of So Pomfret Scoping Study and 
RFP be postponed. Steve moved and Jon 2nd adding mask mandate to the agenda 
and postponement of So. Pomfret items.  Motion carried. 

3. Road Foreman’s Report.    Jim has asked Wind River Environmental to address 
the difficulties with the garage sewer; they will also videotape the sewer line.  He 
will post the roads on Friday.  Jim also suggested that since the budget passed, the 
RFP for the new ton-truck should be prepared asap.   He, Steve, and John will do 

4. Warrants – none submitted 
5. Minutes – from 02/16&23/2022 –approved after discussion and amendments vote 

was 4 ayes; Ben recused himself because he was not yet a member of the board. 
6. Items for Discussion or Vote 

a. Performance Bond  Joe McLean finds no problem.  John moved and Jon 
seconded the board authorize Emily, as chair, to sign off on the performance and 
payment bond.  Steve suggests turning over management of this project to Allyn 
Ricker. 
b. Reorganization of Board: Steve nominated and Ben seconded Emily continue 
as Chair and John as Vice-Chair – Unanimous roll-call vote.  Emily will need 
some help with agenda.   
c. Rules & Procedure – Emily suggests rearranging items on the agenda by 
moving warrants and minutes to the end of the meeting.  She would like Road 
Foreman’s report to be first; followed by any outside presentations or discussions.  
This would allow Jim to have a shorter attendance as well as allow members of 
the public not to have to sit through an entire meeting to get to their particular 
interest.  Ben moved and Steve seconded this suggested change; unanimous roll-
call vote. 
d. Appointments for the Coming Year 

§ Animal Control Officer (vacant) 
§ Citizen Trustee of Labounty Fund (Marjorie Wakefield) 
§ Collector of Delinquent Taxes (Karen Hewitt) 
§ Constable (Douglas Tuthill) 
§ e911 Coordinator (Rebecca Fielder) 
§ ECFiber (Alan Graham, Kristin Esty (1st alt.), Betsy Rhodes (2nd alt.)) 
§ GUVSWD (Vernon Clifford, Douglas Tuthill (alt.)) 



§ Planning Commission (John Moore, Ann Raynolds) 
§ Road Commissioner (vacant) 
§ Town Service Officer (Sheila Murray) 
§ Tree Warden (Cyrus Benoit, Alan Graham (deputy)) 
§ TRORC Board of Directors (William Emmons, Phil Dechert (alt.)) 
§ TRORC Transportation Committee (vacant) 
§ Zoning Board of Adjustment (Benjamin Brickner, Shaun Pickett) 
§ Library Trustee (Mary Worrell) 

Ben moved and John 2nd reappoint Mary Worrell to the Abbott Library; her name 
had slipped through the cracks.  Ben and Emily  will split the list and notify 
/enquire via email  

e. Structures and paving grant applications. Neil agrees to help with paperwork 
and he believes applications need to be made every year to each.  There is a plan 
in place for the Pomfret Road Culvert. (between Johnson Rd and Galaxy Hill Rd).  
Jon suggested PIKE could come and evaluate the need for paving; Emily 
suggested Two Rivers could also be consulted.  Emily suggested we could do 
from Starbuck Road towards the church if granted this year.  Emily, Neil, and 
Kevin also spoke of needing improvement at the Library/Teago/Artistry 
intersection – both in parking, traffic management, and lighting.   
f. Highway Ordinance and Driveway Permit agreement – There are some 
discrepancies between these two documents.  We need to see to these, correct 
culvert specifications,  and determine what to do with Cloudland Road Foliage 
season.  Will need coordination with WC Sherriff, and perhaps Two Rivers.  We 
must have a hearing before October and foliage season. 
g. Restructuring Agenda – See C above. 

7. Meeting Wrap Up  
a. Correspondence 
b. Review of Assignments – Emily will send Neil paperwork 
c. Agenda for next meeting:  Cloudland Project Allyn Ricker to attend discussion 

of his role; So Pomfret Scoping Study – Choose a firm, RFP for this needs to 
be posted; Fourth man for Road Crew needs job description; invite Sherriff 
Claude for Cloudland Road Discussion 

8. John moved and Jon seconded for adjournment at 8:48 pm.  Motion carried 

 
 


