
Town of Pomfret  
5218 Pomfret Road 

 North Pomfret, VT 05053 
 Agenda for April 20, 2016 Regular Selectboard Meeting  

Special Time 6:00pm at the Pomfret Town Offices 
 

 
Agenda Item 

 
Presenting Individual 

 
Timeframe 

1. Call to Order Chair 6:00pm- 

2. Public Comment Chair 6:00-6:05pm 

3. Review of Agenda Chair 6:05-6:10pm 

4. Town Plan Review/Discussion Chair 6:10-7:00pm 

4. Organizational Meeting 
a) 2016 Pomfret Selectboard Rules of 

Procedure Revote 

Chair 7:00-7:05pm 

6. Recurring Items, Including Items for 
Possible Vote: 

a) Review, discussion, and approval of 
minutes: 3/28, 4/06, 4/13 

b) Treasurer’s Report 
i. Warrants for Payment 

(1) Accounts Payable 
(2) Payroll 

ii. Budget Status Report 
c) Road Foreman’s Report 

i. General Update 
ii. Paving Job Bid 

iii. Cracksealing 

 
 
Chair 
 
Treasurer 
 
 
 
 
Road Foreman 
 

 
 
7:05-7:10pm 
 
7:10-7:20pm 
 
 
 
 
7:20-7:30pm 
 
 

7. Business Items for Possible Vote: 
a) Fire Truck Purchase 
b) Tractor RFP Bid Opening 
c) Delinquent Tax Collector Position 
d) EC Fiber Governing Board 

Appointment 
e) Capital Planning Committee 

Appointments 
f) Solid Waste District Alt Rep: Ratify 

Previous Appointment 
g) VT State Police Community 

Advisory Board 
h) Annual Oil Contracts: Delegate Task 

Chair 
 
 
 
 
 

7:30-8:15pm 
 
 
 
 
 



i) VLCT PACIF Equipment Grant 
j) Zackathon Event 

8. Business Items for Discussion 
a) Selectboard correspondence: 
b) Next meeting’s agenda: 

Chair 8:15-8:30pm 
 
 

9. Closing Public Comments, Review of     
Assignments, and Adjournment 

Chair 8:30-8:40pm 

	



Bid	Opening	for	Slope	Project	

Pomfret	Town	Office	

	

Opened	meeting	at	1800	hours	on	28	March	2016.	

List	of	attendees	are	on	attached	sheet.	

Vice	Chair	asked	if	contractors	had	any	questions	before	bid	opening.	

There	were	two.	

1.) What	happens	if	road	pavement	is	damaged?	
Eric	responded	that	it	would	have	to	be	repaired	by	contractor	under	their	bid	contract.	
	

2.) Is	there	a	staging	area?	
Art	responded	that	he	had	talked	to	Chief	Rice	about	using	the	old	Ballou	property	as	a	
staging	area.		Contractor	will	be	allowed	to	use	the	property	and	may	dump	excavated	
materials	there	as	fill	provided	it	is	leveled	and	seeded	over.			Only	other	provision	was	
to	NOT	damage	the	crab	apple	tree!	

Bids	were	opened	and	recorded	(see	attached	sheet).	

Meeting	adjourned	at	1815	hours.	

	

Meeting	recorder:		Frank	Perron	

	

	



 Town of Pomfret 
5218 Pomfret Road 

North Pomfret, VT 05053 
  

Draft Minutes of the April 6, 2016 Regular Selectboard Meeting 
 
Present: Eric Chase (Selectboard Member), Michael Reese (Selectboard Member), Sheila 
Hopkins (Selectboard Member), Melanie Williams (Selectboard Member), Frank Perron 
(Selectboard Member) Art Lewin, Sr. (Road Foreman), Ellen DesMeules (Treasurer), 
Jonathan Williams (Assistant to the Selectboard), Ona Chase (Constable), Laura Kent 
(Auditor), Sherman Kent, Scott Woodward, Emily Grube, Dr. and Mrs. Hugh Hermann 
Joanna Long and Norwood Long, Crys Szekely 
 
 

 1. Call to Order: Michael Reese called the meeting to order at 7pm.  
 

 2. Public Comment: None.  
 

 3. Review of Agenda: The board discussed the addition of the following items to the 
agenda: Liquor license for Suicide 6, Town Meeting Minutes, Fire Truck 
Committee Update, Town Plan Meeting Update, and the ‘Zackathon’ race. 
Michael Reese moved and Sheila Hopkins seconded to put the aforementioned 
items on the agenda. The Board unanimously approved the motion.  
 

 4. Organizational Meeting: 2016 Draft Pomfret Selectboard Rules of Procedure. 
Melanie Williams briefed the Selectboard on the Draft Pomfret Selectboard rules 
of Procedure, and there was discussion and suggested edits. Sheila Hopkins 
moved, and Frank Perron seconded to approve the Pomfret Selectboard Rules of 
Procedure as amended. The Board unanimously approved the motion.  
 

 5. Consideration of Appointment of Town Health Officer: The Selectboard met with 
Dr. Hugh Hermann and made inquiries regarding health officer requirements and 
procedures. Eric Chase moved, and Sheila Hopkins seconded to appoint Dr. 
Hermann as Town Health Officer. The Board unanimously approved the motion.  
 

 6. Review, Discussion, and Approval of the Minutes:  Frank Perron moved, and 
Melanie Williams seconded to approve the 3/14/16 and the 3/16/16 minutes with 
edits. The board unanimously approved the motion.  
 

 7. Treasurer’s Report:  The Treasurer answered questions from Selectboard 
members concerning accounts payroll.   
(a) Warrants for Payment: Sheila Hopkins moved, and Michael Reese seconded 

to approve warrants #15070, #15074, #15071 as read. The Board unanimously 
approved the motion.   

(b) Budget Status report: There was discussion on high delinquency tax rates, tax 
collection, and the delinquent tax collector position.  Frank Perron agreed to 



work on the issue of filling said position. There was also discussion on 
available funds for the tractor/mower.  
 

 8. Road Foreman’s Report:  
(a) General Update: Two weeks ago started grading, and fixing mud holes. The 

amount of hardpack being put out is drastically reduced. There was discussion 
on the evening’s weather and salting. The new road crew employee started 
Monday and was noted as being very enthusiastic. There was an update on the 
scraper truck: the town should get the scraper truck back from the mechanic’s 
between April 18 to 22. The Road Foreman called today to talk to the 
mechanic: they have found the needed part, and it was shipped out last Friday. 
The mechanic should have the part yesterday or today. There was discussion 
on the replacement and pricing of guardrails: the price is under $25K, and the 
work doesn’t have to be put out to bid. The road foreman called Lafayette 
Highway Specialties and Vermont Recreational Surfacing and Fencing, and 
got two prices from them. The Selectboard discussed the prices provided. 
There are three locations for installing the guardrail. There are also two places 
where the guardrail pushed over and can be straightened back up at minimal 
cost. There are also numerous places in town where guardrail should go up. 
The Selectboard discussed the best way to fund the guardrail work. The 
Selectboard agreed to allow the guardrail reserve account to be tapped for the 
guardrail projects. Eric Chase moved, and Sheila Hopkins seconded to allow 
the Road Foreman to contract with Lafayette for the guardrail projects and to 
allow the use of the guardrail reserve account monies. The board unanimously 
approved the motion.  
The road foreman is still working on signs and complying with the 
state/federal signs mandate: The town needs to start work on sign 
replacement/installation by 2018, not necessarily completed by 2018.  
 

(b) Zackathon: The approval of the ‘Zackathon’ race was discussed. Michael 
Reese agreed to follow up with the race organizers on the following items: 1: 
Certificate of Insurance. 2: Traffic control plan. 3: Advanced notice for 
residents of Pomfret.  
 

(c) Transportation Grants: The Assistant to the Selectboard briefed the 
Selectboard on the Structures and Better Roads grant applications. The Paving 
grant application and the Pomfret Slope project were also discussed. A Special 
Selectboard Meeting was scheduled for next Wednesday April 13 in order to 
discuss, work on, and/or approve the grant application documents.   
 

 9. Liquor License: The liquor license renewal for Suicide Six was discussed. Eric 
Chase moved, and Frank Perron seconded moved to authorize the Selectboard 
chair to sign off on the liquor license renewal applications. The Board 
unanimously approved the motion. 
 

 10. Town Meeting Minutes: Michael Reese moved, and Sheila Hopkins seconded to 



approve the Town Meeting minutes. The board unanimously approved the 
motion.  
 

 11. Fire Truck Committee Update: Michael Reese briefed the Selectboard on the Fire 
Truck Committee’s progress.  
 

 12. Town Plan Meeting Update: Melanie Williams and others briefed the board on 
the Town Plan Meeting and the town plan was discussed. The Selectboard agreed 
to have the next Regular Selectboard Meeting begin at 6pm to allow for Town 
Plan discussion.  
 

 13.Appointment of Capital Plan Committee: Selectboard to adopt Article 17 of Town 
Meeting: Sheila Hopkins moved, and Melanie Williams seconded, that the 
Selectboard adopt Article 17 of the 2016 Town Meeting Warning and move 
forward with the creation of a Capital Plan Committee. The Board unanimously 
approved the motion. Sheila Hopkins offered to serve on the committee. Melanie 
Williams agreed to develop an advertisement for serving on the Capital Plan 
Committee. 
 

 14. Assign Drafting of Job Description for Constable/Animal Control Officer: Frank 
Perron briefed the Selectboard on the job description for Constable/Animal 
Control Officer, noting that he contacted other towns asking what they use for the 
job description. Frank Perron agreed to continue working on this item. 
 

 15. Discuss Response to David Hardy Correspondence of 14 March 2016: Frank 
Perron briefed the Selectboard on the correspondence and the conversation he had 
with David Hardy. The Selectboard noted that the town of Pomfret has a dog 
ordinance and fully intends that it be enforced. Frank Perron will follow up with a 
reply to David Hardy.  
 

 16. Approval of Sheila Murray as Town Service Officer: Frank Perron moved, and 
Eric Chase seconded to approve Sheila Murray as the Town Service Officer. The 
Board unanimously approved the motion.  
 

 17. Tractor/Mower: The approval of RFP and the approval of financing plan prior to 
awarding a contract were discussed. Funds, funding sources, and bids/bidders 
were discussed. The Selectboard made edits to the RFP. Michael Reese moved, 
and Sheila Hopkins seconded to approve the RFP as edited. The Board 
unanimously approved the motion. The RFP shall be issued and published by 
April 7, 2016.  
 

 18. Discussion re: Possible Purchase of ½ acre of land to South of Town Garage 
Sand Pit: Frank Perron briefed the board on the possible purchase of a ½ acre of 
land located to the south of the town garage sand pit, and there was discussion.  
 



 19. Repeater Batteries: The Road Foreman briefed the Selectboard on the repeater 
batteries that need to be replaced, and the issue was discussed.  
 

 20. Mileage Reimbursement: Sheila Hopkins briefed the board on the issue of 
mileage reimbursement. The draft policy drafted by Sheila Hopkins was 
discussed, as well as which employees said policy would impact. Sheila Hopkins 
agreed to continue work on this item.  
 

 21. Draft Municipal Timeline: The assistant to the Selectboard presented the draft 
municipal timeline, and the document was discussed.   
 

 22. Painting of Town Hall Donation: Frank Perron briefed the board on the offer of a 
donation to paint the town Hall, and there was discussion. Frank Perron agreed to 
follow up on this item.  
 

 23. VLCT PACIF Equipment Grant: The VLCT PACIF Equipment Grant application 
was discussed. The Assistant to the Selectboard will email town departments and 
officials soliciting potential equipment requests for the application.   
 

 24. Selectboard Correspondence: Eric Chase brought to the board’s attention a phone 
call requesting a stop sign at Caper Street in town, and agreed to follow up on said 
call. The purchase of speed limit signs was discussed.  
 

 25. Next Meeting’s Agenda: The Delinquent Tax Collector Position will be put on 
the agenda for the next Regular Selectboard Meeting. The starting time of the next 
Regular Selectboard Meeting will be changed to 6PM to allow for 
work/discussion on the town plan.  
 

 26.Closing Public Comments and Adjournment: Frank Perron moved, and Sheila 
Hopkins seconded to adjourn the meeting at 9:50pm. The Board unanimously 
approved the motion.  
 
 

Date: 04/07/2016     Respectfully Submitted,  
 
       Jonathan Williams, Assistant  
                                                                                     
     
 
Approved by the Board at_____________ Meeting 
	



Town of Pomfret 
5218 Pomfret Road 

North Pomfret, VT 05053 
  

Draft Minutes of the April 13, 2016 Special Selectboard Meeting 
 
Present: Eric Chase (Selectboard Member), Michael Reese (Selectboard Member), Sheila 
Hopkins (Selectboard Member), Melanie Williams (Selectboard Member), Art Lewin, Sr. 
(Road Foreman), and Jonathan Williams (Assistant to the Selectboard) 
 

 1. Call to Order: Michael Reese called the meeting to order at 7pm.  
 

 2. Public Comment: None.  
 

 3. Work on and/or approve VTrans Grant Applications/Documents: There was 
review and discussion of the Annual Financial Plan – Town Highways document, 
as well as the Certification of Compliance for Town Road and Bridge Standards 
document. Michael Reese moved and Eric Chase seconded that the Selectboard 
approve and sign the Annual Financial Plan –Town Highways document as 
edited. The Board unanimously approved the motion. Eric Chase moved and 
Melanie Williams seconded that the Selectboard approve and sign the 
Certification of Compliance for Town Road and Bridge Standards. The Board 
unanimously approved the motion.  
 
The Board discussed, reviewed, and edited the TH Structures grant application. 
Sheila Hopkins moved and Melanie Williams seconded that the Selectboard 
approve the structures grant application as edited. The Board unanimously 
approved the motion.  
 
The Board discussed, reviewed, and edited the Better Roads grant application. 
Sheila Hopkins moved and Melanie Williams seconded that the Selectboard 
approve the Better Roads grant application documents as edited and to authorize 
the chair to sign the document.  The Board unanimously approved the motion.  
 
The Board discussed and reviewed the TH paving grant application. Michael 
Reese moved and Sheila Hopkins seconded to approve the TH paving grant 
application for 2 1/2 miles of Pomfret Road from Bartlett Brook road to Johnson 
Road, with ¾ inch shim 1” asphalt overlay in the amount of $225,000.00 The 
Board unanimously approved the motion.  
 

 4.  Next Meeting’s Agenda: The board added the item of putting the paving work 
out to bid to the next regular Selectboard meeting’s agenda.  
 

 5.  Closing Public Comments & Adjournment: There was public comment regarding 
driver’s license issuance for Pomfret residents.  Sheila Hopkins moved, and Eric 
Chase seconded to adjourn the meeting at 8:25pm. The Board unanimously 



approved the motion. 
 
 

Date: 03/14/2016     Respectfully Submitted,  
 
       Jonathan Williams, Assistant  
                                                                                     
     
 
Approved by the Board at_____________ Meeting 
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Quarterly Treasurer’s report on financial status as of April 5, 2016

I have used early April for this report, as there was a substantial accounts payable warrant for April 1, and it 
seemed that the report would more accurately reflect the current status if those payments were included.

Reading the reports:  The heading indicates either General Fund (P. 1-7)  or Highway Fund (P. 8-12)  The column 
headed Budget on P. 1 is the budget amount throughout the report, regardless of other headings used.  We do 
not use the Encumbrance or Applied For columns, but I am unable to delete them from the report.  The 
Uncollected/Unencumbered balance is the budget minus actual, so in income, a negative number means more 
money has been collected than expected, and in expenses a negative number means overspent.  The MTD 
(month to date) column isn’t terribly valuable, but I cannot remove it or replace it with something else).  

Income:  At this time all income categories for the General Fund show that more money has been received than 
budgeted, except for tax income.  Delinquency continues to be high: current year tax delinquency is 
$123,718.17; add to that accumulated delinquency for all previous years (2008-2014) of $76,842.37, and you get
the current total of $200,560.54 in back taxes and associated fees.  The budget voted at Town Meeting for the 
current fiscal year was $1,421,461; the total delinquency represents 14% of the budget.  Last year the General 
Fund operated at a deficit, in large part due to failure to collect delinquent taxes, and at this time, the situation 
is the same.  Despite all other categories of General Fund income being above budget, the delinquency rate is 
high enough to result in a current operating deficit of $59,221.  The point that is important to remember here is 
that all other facets of town government are funded 100% according to the budget: the schools and the State 
receive their required payments, the library and cemetery are paid in full their requested funding, and the 
highway has received the share of tax income budgeted to support road maintenance and personnel.   Since all 
tax income is part of the General Fund, when total tax income is less than expected, it is the General Fund that 
reflects the shortfall.

As for Highway Fund income, the budget shows that $50,000 in income is still pending.   Of this, $33,202 is the 
final payment of State Aid to Highways yet to come in, and the budget shows $25,000 as anticipated income 
from the sale of the mower (or trade in on replacement).  Whether the mower transaction will take place by 
June 30 is uncertain, so that $25,000 income is not assured.    Looking forward, the highway might not make 
projected income, but should be no more than $20,000 short. 

General Fund spending is a bit ahead:  75% of the way through the year, 82% of the funds have been spent.  A 
list of overspent line items shows $30,000 in excess spending, but this is not a true reflection of the budget 
status because a number of expenses show lump sum budgeting, but have detailed lines of spending for more 
accurate tracking of expenses.   There are also a number of planned expenses which may not materialize:  lister 
hardware $2150; Tax mapping $2000; delinquent tax collector pay $2000; misc costs budgeted for Trustee 
funds, Planning Commission, ZBA, Administrative Assistant $1900; Computer IT $1500; Town Building 
improvements $2000; for the most obvious examples, which could result in savings of $11,550.   In the end, if 
some delinquent taxes are not collected, the General Fund will still end up in a deficit, even with the possible 
reduced spending noted above.  Based on current reports, the General Fund needs another $50,000 to avoid a 
deficit. 

The Highway Fund report shows that 66% of the budget has been spent.  The Road Foreman explains that the 
mild winter, lower petroleum-related costs, lower personnel costs due to 2 rather than 3 full time employees, 
and resulting use of 2 trucks instead of 3, all combine to reduce overall spending.  This may allow the town to 
purchase or finance the new tractor / mower and still stay within budget.  













Quarterly	Treasurer’s	report	on	financial	status	as	of	April	5,	2016	

I	have	used	early	April	for	this	report,	as	there	was	a	substantial	accounts	payable	warrant	for	April	1,	and	it	
seemed	that	the	report	would	more	accurately	reflect	the	current	status	if	those	payments	were	included.	

Reading	the	reports:		The	heading	indicates	either	General	Fund	(P.	1-7)		or	Highway	Fund	(P.	8-12)		The	column	
headed	Budget	on	P.	1	is	the	budget	amount	throughout	the	report,	regardless	of	other	headings	used.		We	do	
not	use	the	Encumbrance	or	Applied	For	columns,	but	I	am	unable	to	delete	them	from	the	report.		The	
Uncollected/Unencumbered	balance	is	the	budget	minus	actual,	so	in	income,	a	negative	number	means	more	
money	has	been	collected	than	expected,	and	in	expenses	a	negative	number	means	overspent.		The	MTD	
(month	to	date)	column	isn’t	terribly	valuable,	but	I	cannot	remove	it	or	replace	it	with	something	else).			

Income:		At	this	time	all	income	categories	for	the	General	Fund	show	that	more	money	has	been	received	than	
budgeted,	except	for	tax	income.		Delinquency	continues	to	be	high:	current	year	tax	delinquency	is	
$123,718.17;	add	to	that	accumulated	delinquency	for	all	previous	years	(2008-2014)	of	$76,842.37,	and	you	get	
the	current	total	of	$200,560.54	in	back	taxes	and	associated	fees.		The	budget	voted	at	Town	Meeting	for	the	
current	fiscal	year	was	$1,421,461;	the	total	delinquency	represents	14%	of	the	budget.		Last	year	the	General	
Fund	operated	at	a	deficit,	in	large	part	due	to	failure	to	collect	delinquent	taxes,	and	at	this	time,	the	situation	
is	the	same.		Despite	all	other	categories	of	General	Fund	income	being	above	budget,	the	delinquency	rate	is	
high	enough	to	result	in	a	current	operating	deficit	of	$59,221.		The	point	that	is	important	to	remember	here	is	
that	all	other	facets	of	town	government	are	funded	100%	according	to	the	budget:	the	schools	and	the	State	
receive	their	required	payments,	the	library	and	cemetery	are	paid	in	full	their	requested	funding,	and	the	
highway	has	received	the	share	of	tax	income	budgeted	to	support	road	maintenance	and	personnel.			Since	all	
tax	income	is	part	of	the	General	Fund,	when	total	tax	income	is	less	than	expected,	it	is	the	General	Fund	that	
reflects	the	shortfall.	

As	for	Highway	Fund	income,	the	budget	shows	that	$50,000	in	income	is	still	pending.			Of	this,	$33,202	is	the	
final	payment	of	State	Aid	to	Highways	yet	to	come	in,	and	the	budget	shows	$25,000	as	anticipated	income	
from	the	sale	of	the	mower	(or	trade	in	on	replacement).		Whether	the	mower	transaction	will	take	place	by	
June	30	is	uncertain,	so	that	$25,000	income	is	not	assured.				Looking	forward,	the	highway	might	not	make	
projected	income,	but	should	be	no	more	than	$20,000	short.		

General	Fund	spending	is	a	bit	ahead:		75%	of	the	way	through	the	year,	82%	of	the	funds	have	been	spent.		A	
list	of	overspent	line	items	shows	$30,000	in	excess	spending,	but	this	is	not	a	true	reflection	of	the	budget	
status	because	a	number	of	expenses	show	lump	sum	budgeting,	but	have	detailed	lines	of	spending	for	more	
accurate	tracking	of	expenses.			There	are	also	a	number	of	planned	expenses	which	may	not	materialize:		lister	
hardware	$2150;	Tax	mapping	$2000;	delinquent	tax	collector	pay	$2000;	misc	costs	budgeted	for	Trustee	
funds,	Planning	Commission,	ZBA,	Administrative	Assistant	$1900;	Computer	IT	$1500;	Town	Building	
improvements	$2000;	for	the	most	obvious	examples,	which	could	result	in	savings	of	$11,550.			In	the	end,	if	
some	delinquent	taxes	are	not	collected,	the	General	Fund	will	still	end	up	in	a	deficit,	even	with	the	possible	
reduced	spending	noted	above.		Based	on	current	reports,	the	General	Fund	needs	another	$50,000	to	avoid	a	
deficit.		

The	Highway	Fund	report	shows	that	66%	of	the	budget	has	been	spent.		The	Road	Foreman	explains	that	the	
mild	winter,	lower	petroleum-related	costs,	lower	personnel	costs	due	to	2	rather	than	3	full	time	employees,	
and	resulting	use	of	2	trucks	instead	of	3,	all	combine	to	reduce	overall	spending.		This	may	allow	the	town	to	
purchase	or	finance	the	new	tractor	/	mower	and	still	stay	within	budget.			































Town of Pomfret, Vermont

REQUEST FOR PROPOSALS
Paving

_______________

Proposals due by Noon, ______________

Mail responses to:
Town of Pomfret
Attn: Clerk, Pomfret Selectboard
5218 Pomfret Road
North Pomfret, VT 05053

Contact Information:
_______________________

_______________________



Introduction

           The Town of Pomfret, Vermont, (“Town”) is accepting proposals from paving companies 
(“Proposers”) for paving.

           Proposers are to include detailed specifications including any options, warranties, and 
timeframe for completion of work.

          The Town is exempt from the Vermont State Sales Tax.

 

Proposal Schedule

Activity Date

RFP Issue & Publication
Proposals Due
Selectboard Decision (anticipated)

Instructions to Bidders

A.  Delivery of Bids

As required by the Town of Pomfret Purchasing Policy (see attached), all bids must be 
submitted in sealed envelopes, addressed to the Town in care of the Selectboard, and plainly 
marked with the name of the bid and the time of the bid opening. Bid proposals will be dated 
stamped on the outside of the envelope immediately upon receipt. Any bid may be withdrawn in 
writing prior to the schedule time for the opening of bids. Any bids received after the time and 
date specified shall not be considered and shall be returned. Bidders shall bid to specifications 
and any exceptions must be noted. A bidder shall bid to specifications and any exceptions must 
be noted. A bidder submitting a bid thereby certifies that the bid is made in good faith without 
fraud, collusion, or any kind with any other bidder for the same work, and that the bidder is 
competing solely on his/her/its behalf without connection with or obligation to any undisclosed 
person or firm.

Sealed proposals, clearly marked “Paving Proposal” on the outside, must be received no 
later than Noon, ______________________________ at the following address:   Pomfret Town 
Offices, attn.: Pomfret Selectboard, 5218 Pomfret Rd., North Pomfret, Vermont 05053. 
Proposals shall be opened at a subsequent Selectboard meeting. 

B.  Evaluation of Bids

As provided by the Town's Purchasing, in evaluating bids, the selectboard will consider 
the following criteria: 

 



1. Price; 
2. Bidder's ability to perform within the specified time limits; 
3. Bidder's experience and reputation, including past performance for the Town; 
4. Quality of the materials and services specified in the bid; 
5. Bidder's ability to meet other terms and conditions, including insurance and bond 

requirements; 
6. Bidder's financial responsibility; 
7. Bidder's availability to provide future service, maintenance, and support;  
8. Nature and size of bidder; and 
9. The degree to which the proposals respond to all requirements of the requested 

specifications. 

The selectboard reserves the right at its sole discretion to reject any and all bids, wholly 
or in part, to waive any informalities or any irregularities therein, to accept any bid even though
it may not be the lowest bid, to call for rebids, to negotiate with any bidder, and to make a n 
award which in its sole and absolute judgment will best serve the Town's interest. The 
selectboard reserves the right to investigate the financial responsibility of any bidder to 
determine its ability to assure service throughout the term of the contract. 

C.  Change Orders

As provided in the Town's Purchasing Policy, if specification changes are made prior to 
the close of the bid process, the Request for Bids will be amended and notice shall be sent to any
bidder who already submitted a bid and a new bid process will be initiated. Once a bid has been 
accepted, if changes to the specifications become necessary, the selectboard will prepare a 
change order specifying the scope of the change. Once approved, the contractor and an 
authorized agent of the Town must sign the change order. 

D.  Insurance & Indemnification

The proposer shall maintain full casualty insurance and worker's compensation coverage 
and shall indemnify the Town for any claims. 

E.  Date of Completion

The Town wishes to complete the paving job before the end of the summer, 2016. 

F.  Warranties

All warranties expressed or implied that are provided by each manufacturer will be in 
writing. Options for extended warranties should be provided.

A detailed list of all warranties and their provisions shall be listed in the bidder’s 
specifications. 

 



G.  Proposal Price

Each bidder's proposal must include all items required in the Town of Pomfret 
specifications.   Any bidder who offers uncalled for “option prices” for an item included in these 
specifications, which does specifically require option pricing will have their proposal rejected 
without further cause.  

H.  Exceptions

The following specifications are considered minimum. 

The Purchaser reserves the right to reject any or all bid proposals it deems most suitable 
to its needs. The Purchaser does not, in any way, obligate itself to accept the lowest or any bid. 
Any bidder taking “total exception” to the complete specification or a major element will result 
in immediate rejection of the proposal.

M.  Minimum Specifications

1. Location: Pomfret Road from Bartlett Brook Road to Johnson Road (approx. 2.5 miles);
 

2. Asphalt emulsion Type IV, 1 inch shim, ¾ inch overlay; 
 

3. Traffic control; and 
 

4. Shoulder fill. 

N.    Compliance with Instructions

I have read the above Specification Instructions it its entirety and fully understand all the 
requirement requested by the Town of Pomfret, Vermont.  

Signature__________________________________________ Date_______________________

 



 
A RESOLUTION APPOINTING A  

REPRESENTATIVE to the GOVERNING BOARD of the  
EAST CENTRAL VERMONT TELECOMMUNICATIONS DISTRICT  

 

Whereas the Town of _____________________ is currently a member of the East 
Central Vermont Telecommunications District 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 
The following resident(s) of the Town of _______________________are hereby 
appointed to the Governing Board of the East Central Vermont Telecommunications 
District for terms of one year each or until the Town shall notify the Governing Board in 
writing of the revocation of such appointments, the substitution of replacement 
appointees, the resignation of a delegate or withdrawal of the town from the district: 

 ____________________________________________________________   
(Representative – Phone – eMail – Mailing Address)  

 
 

 ____________________________________________________________  
 (First Alternate– Phone – eMail – Mailing Address) 

 
 
 ____________________________________________________________   
(Second Alternate– Phone – eMail – Mailing Address) 

 
Adopted at a regular meeting of the Selectboard of the Town of ______________, duly 

held on the ___ day of __________, ______. 

 
 
ATTEST: 
 
___________________________________ 
          Town Clerk 
 
 
Note:  
Appointment of a delegate is required. 
Appointment of an alternate delegate is desirable, not required. 
Appointment of a second alternate delegate is optional, not required. 
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Town of Pomfret 

5218 Pomfret Road 

North Pomfret, VT 05053 

 

POMFRET SELECTBOARD RULES OF PROCEDURE 

 

 

A. PURPOSE. 

 

The Selectboard of Pomfret is required by law to conduct its meetings in accordance with the 

Vermont Open Meeting Law. 1 V.S.A. §§ 310-314. Meetings of the Selectboard of Pomfret must 

be open to the public at all times, except as provided in 1 V.S.A. § 313. 

 

B. APPLICATION. 

 

This policy setting forth rules of procedure shall apply to the Selectboard of Pomfret, which is 

referred to below as “the body.” These rules shall apply to all regular, special, and emergency 

meetings of the body. 

 

C. ORGANIZATION. 

 

1. The body shall annually elect a chair and a vice-chair. The chair of the body or, in the chair’s 

absence, the vice-chair shall preside over all meetings. If both the chair and the vice-chair are 

absent, a member selected by the body shall act as chair for that meeting. 

 

2. The chair shall preserve order in the meeting and shall regulate its proceedings by applying 

these rules and making determinations about all questions of order or procedure. 

 

3. A majority of the members of the body shall constitute a quorum. If a quorum of the members 

of the body is not present at a meeting, no meeting shall take place. 

 

4. No single member of the body shall have authority to represent or act on behalf of the body 

unless, by majority vote, the body has delegated such authority for a specific matter at a duly-

noticed meeting and such delegation is recorded in the meeting minutes. 

 

5. Motions made by members of the body do require a second. The chair of the body may make 

motions and may vote on all questions before the body. A motion will only pass if it receives the 

votes of a majority of the total membership of the body. 

 

6. There is no limit to the number of times a member of the body may speak to a question. A 

member may speak or make a motion without being recognized by the chair. Motions to close or 

limit debate will not be entertained. 

 

7. Any member of the body may request a roll call vote. 

 

8. Meetings may be recessed to a time and place certain. 
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9. These rules shall be made available at all meetings, and procedures for public comment shall 

be reviewed at the beginning of all meetings. 

 

10. These rules may be amended by majority vote of the body, and must be readopted annually. 

 

D. AGENDAS. 

 

1. Each regular and special meeting of the body shall have an agenda, with time allotted for each 

item of business to be considered by the body. Members of the body who wish to have items 

added to the meeting agenda shall contact the Selectboard Assistant to request inclusion on the 

agenda. Members of the public wishing to request an item be placed on the agenda shall contact 

a member of the body with their request. The Selectboard Chair will lead the development of the 

regular agenda. The Selectboard Assistant, or in his or her absence, the Selectboard Clerk or 

other designee, will prepare the final regular agenda for distribution. 

 

2. At least 48 hours prior to a regular meeting, and at least 24 hours prior to a special meeting, 

notice of the meeting, to include a meeting agenda, shall be posted on the home page of the 

Town’s website, on the Pomfret Listserv, in the Town Offices, and posted near the North and 

South Pomfret Post Offices. The agenda must also be made available to any person who requests 

such agenda prior to the meeting. 

 

3. All business shall be conducted in the same order as it appears on the noticed agenda, except 

that any addition to or deletion from the noticed agenda must be made after the first public 

comment period at the meeting. No additions to or deletions from the agenda shall be considered 

once the first act of business at the meeting has commenced. Any other adjustment to the noticed 

agenda, for example, changing the order of business, postponing or tabling actions, may be made 

by unanimous vote of the body. Agenda for special meetings may not be changed during the 

meeting. 1 V.S.A. § 312(c)(2). 

 

E. MEETINGS. 

 

1. Regular meetings shall take place on the first and third Wednesday of the month at 7 p.m. at 

the Pomfret Town Offices. 

 

2. Emergency meetings may be held without public announcement, without posting of notices, 

and without 24-hour notice to members, provided some public notice thereof is given as soon as 

possible before any such meeting. Emergency meetings may be held only when necessary to 

respond to an unforeseen occurrence or condition requiring immediate attention by the public 

body. 

 

3. A member of the body may attend a regular, special, or emergency meeting by electronic or 

other means without being physically present at a designated meeting location, so long as the 

member identifies him or herself when the meeting is convened, and is able to hear and be heard 

throughout the meeting. Whenever one or more members attend electronically, voting must be 

done by roll call. If a quorum or more of the body attend a meeting without being physically 

present at a designated meeting location, the following requirements shall be met: 
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a. At least 24 hours prior to the meeting, or as soon as practicable prior to an emergency 

meeting, the body shall publicly announce the meeting and post notice of the meeting in or 

near the municipal clerk’s office and posted near the North and South Pomfret Post Offices 

 

b. The public announcement and posted notice of the meeting shall designate at least one 

physical location where a member of the public can attend and participate in the meeting. At 

least one member of the body, or at least one staff or designee of the body, shall be 

physically present at each designated meeting location. 

 

4. Draft minutes shall be prepared by the Selectboard Assistant, or in his or her absence, the 

Selectboard Clerk or other designee and he/she shall clearly label them as “draft” minutes and 

shall post the draft minutes on the Town website within five (5) calendar days of the meeting. 

After the draft minutes have been approved by the Selectboard, the Selectboard Assistant, or in 

his or her absence, the Selectboard Clerk or other designee, shall prepare the approved minutes 

by making any additions and/or corrections to the draft minutes and clearly label them as 

“approved” and shall post them on the Town website. 

 

5. Selectboard meetings will be audio recorded, except in cases where technical problems 

prevent doing so. The audio recording for a given meeting will be posted on the Town website 

not later than five (5) calendar days after the meeting. 

 

6. Meetings may be recessed to a time and place certain. 

 

F. PUBLIC PARTICIPATION. 

 

1. All meetings of the body are meetings in the public, not of the public. Members of the public 

shall be afforded reasonable opportunity to express opinions about matters considered by the 

body, so long as order is maintained according to these rules. 

 

2. At the beginning and end of each Selectboard meeting there shall be up to 10 minutes allotted 

for public comment on issues not contained in the agenda. By majority vote, the body may 

increase the time for open public comment. 

 

3. At the end of discussion of each agenda item, but before any action is taken by the public body 

at each meeting, there may be 2 minutes per person afforded for open public comment. By 

majority vote, the body may increase the time for open public comment and its place during 

discussions of agenda items. 

 

4. Comment by the public must be addressed to the chair or to the body as a whole, and not to 

any individual member of the body or public. 

 

5. Members of the public must be acknowledged by the chair before speaking. 

 

6. Speakers must identify themselves with name and address the first time they speak during a 

meeting. 
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7. If a member of the public has already spoken on a topic, he or she may not be recognized 

again until others have first been given the opportunity to comment. 

 

8. Order and decorum shall be observed by all persons present at the meeting. Neither members 

of the body, nor the members of the public, shall delay or interrupt the proceedings or the peace 

of the meeting or interrupt or disturb any member while speaking. Members of the body and 

members of the public are prohibited from making personal, impertinent, threatening, or profane 

remarks. 

 

9. Members of the body and members of the public shall obey the orders of the chair or other 

presiding member. The chair should adhere to the following process to restore order and 

decorum of a meeting, but may bypass any or all steps when he or she determines in his or her 

sole discretion that deviation from the process is warranted: 

 

a. Call the meeting to order and remind the members of the applicable rules of procedure. 

 

b. Declare a recess or table the issue. 

 

c. Adjourn the meeting until a time and date certain. 

 

d. Order the constable to remove disorderly person(s) from the meeting. 

 

 

ADOPTED:  __________________________________     

  Michael Reese, Chair     Date 

__________________________________     

Frank Perron, Vice Chair    Date 

__________________________________     

Eric Chase      Date 

__________________________________     

Sheila Hopkins     Date 

__________________________________     

Melanie Williams, Clerk    Date 
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