
Town of Pomfret  
5218 Pomfret Road 

 North Pomfret, VT 05053 
 Agenda for July 6, 2016 Regular Selectboard Meeting  

7:00pm at the Pomfret Town Offices 
 

 
Agenda Item 

 
Presenting Individual 

 
Timeframe 

1. Call to Order Chair 7:00pm- 

2. Public Comment Chair 7:00-7:05pm 

3. Review of Agenda Chair 7:05-7:10pm 

4. Consideration of Appointment of New 
Selectboard Member 

Chair 7:10-7:15pm 

5. Recurring Items, Including Items for 
Possible Vote: 

a) Review, discussion, and approval of 
minutes: 6/15, 6/20, 6/28 

b) Treasurer’s Report 
i. Warrants for Payment 

(1) Accounts Payable 
(2) Payroll 

c) Delinquent Tax Collector’s Report 
d) Road Foreman’s Report 

i. General Update 
ii. Road Hazard Mitigation at 3862 

Pomfret Road 

 
 
Chair 
 
Treasurer 
 
 
 
Delinquent Tax Collector 
Road Foreman 
 
 

 
 
7:15-7:20pm 
 
7:20-7:35pm 
 
 

 
7:35-7:50pm 
7:50-8:05pm 

6. Business Items for Possible Vote: 
a) Caper Street Intersection 
b) Library Street and Stage Rd 

Intersection 
c) Town Plan  
d) Clarification of Personnel Policy 
e) Revision of Mileage Reimbursement 

Policy 
f) VLCT-PACIF insurance requirement 

of Worker's Compensation 
g) Antenna/Repeater Batteries and 

Maintenance Responsibility 
h) LaBounty Trust Annual Accounting 
i) Windsor County Sheriff Contract 
j) Selectboard Minutes Distribution 

Methods 

Chair 
 
 
 
 
 

8:05-8:45pm 
 
 
 
 
 



k) Fire Services Study 
7. Business Items for Discussion 

a) Selectboard correspondence: 
b) Next meeting’s agenda: 

Chair 8:45-8:50pm 
 
 

8. Closing Public Comments, Review of     
Assignments, and Adjournment 

Chair 8:50-8:55pm 

 



Town of Pomfret 
5218 Pomfret Road 

North Pomfret, VT 05053 
  

Draft Minutes of the June 15, 2016 Regular Selectboard Meeting 
 
Present: Michael Reese (Selectboard Member), Melanie Williams, (Selectboard 
Member), Frank Perron (Selectboard Member), Sheila Hopkins (Selectboard Member), 
Art Lewin, Sr. (Road Foreman), Jonathan Williams (Assistant to the Selectboard), Karen 
Hewitt (Collector of Delinquent Taxes), Laura Kent (Auditor), Sherman Kent, Neil 
Lamson, Scott Woodward, Andy Mann, and John S. Moore 
 

 1. Call to Order: Michael Reese called the meeting to order at 7:05pm.  
 

 2. Public Comment: None. 
 

 3. Review of Agenda: ‘Liquor permits’ and ‘personnel vacation policy’ were added 
to the agenda. Andy Mann was also scheduled to speak during the budget status 
report. Michael Reese moved, and Melanie Williams seconded, to approve the 
agenda with the aforementioned additions. The Board unanimously approved the 
motion.  
 

 4. Consideration of Appointment of New Selectboard Member: The Selectboard 
hasn’t heard from anyone and encourages interested parties to contact the Board.  
 

 5. Review, discussion, and approval of minutes: Sheila Hopkins moved, and Frank 
Perron seconded, to accept the 6/1/16 minutes with noted changes. The Board 
unanimously approved the motion.  
 

 6. Treasurer’s Report: 
(a) Warrants for Payment (1) Accounts Payable (2) Payroll: Michael Reese 

moved, and Sheila Hopkins seconded, to approve the warrants (15091, 15090) 
as read. The board unanimously approved the motion.  

(b) Budget Status Report: Michael Reese briefed the board on the Budget Status 
Report as the treasurer was not present, and there was discussion. Andy Mann 
briefed the Selectboard on the school tax issue and a budget/fiscal year issue 
and there was discussion by the Board and the public.  
 

 7. Delinquent Tax Collector’s Report: Karen Hewitt briefed the Selectboard on her 
report. The Delinquent Tax Collector has the warrants to mail out, and will 
include them with copies of town policy in the letters distributed. $3,000 
additional dollars were collected.  
 

 8. Road Foreman’s Report:  
(a) General Update:  Kevin has finished mowing the pavement. As well, the road 

crew has started going in behind with the chipper, trimming up what Kevin is 



not reaching, getting the stuff he can’t cut with the roadside mower. The road 
crew replaced a culvert on Pomfret Road near Labounty Road before paving 
starts. There is a mutual agreement with a landowner to put in a ditch and 
slight retaining wall. Some spot grading has been done; the road crew will do 
more.  

(b) Salt Purchase: The Road Foreman briefed the board on the Cargill salt  
purchase letter, and there was discussion by the Board.  

(c) Pavement Crack Sealing: The Road Foreman briefed the Board on the crack 
sealing budgeting issue, past work done with Nicom Coating Corporation, and 
where they have worked/are working. A proposal was submitted to the town 
from Nicom. There was discussion by the Board on stopping the work after a 
period of time (6 days) per the 2016 contract.  

(d) Pomfret Slope Project: The assistant to the Selectboard spoke to Chris Bump 
at VTrans again. He said the town should expect to get the revised bid 
package by this coming Friday, June 17.  

(e) Millbrook Bridge Project:  The Road Foreman briefed the board on the 
project, and there was discussion.  

(f) Tractor/Mower Purchase Update: Michael Reese briefed the Board on the 
tractor/mower purchase update: he noted that he wished he had supported the 
rest of the Selectboard at the last meeting in the purchase of the original 
Diamond 2 tractor/mower. Michael is in ongoing discussions with the 
Diamond Mower Company. They have arranged to get the original 6110 
mower from Harvest Equipment, although they don’t know when delivery 
would occur. A purchase order needs to be signed, and Harvest Equipment 
desires payment upon ordering. A demo model may be available as a 
purchasable option. There was discussion on the town needing a standard 
contract document. Frank Perron moved to defer a decision on the 
tractor/mower purchase until the next meeting. There was no second. The 
possibility of renting a tractor/mower was discussed. Sheila Hopkins moved, 
and Melanie Williams seconded, that the town move forward in purchasing 
the Diamond-2 6110 M tractor/mower, that the town go with the prepay 
option, and that a purchase order or contract be developed, authorizing 
Michael Reese as Chairman to sign the purchase order/contract as needed. 
There was discussion by the Board and the public. The Board unanimously 
approved the motion.  

(g) Vermont 100 Race: Michael Reese briefed the Board on the Vermont 100 
Race request, and there was discussion. Michael Reese moved, and Sheila 
Hopkins seconded, to permit the Vermont 100 race to come to the town of 
Pomfret, allowing that Pomfret be listed as additional insured on their 
insurance certificate, and that the Vermont 100 Race group address the 
pedestrian and vehicular safe passage issues outlined in the email from the 
Pomfret Emergency Management Director, dated June 14th. The Board 
unanimously approved the motion.  
 

 9. Mileage Reimbursement Policy: Sheila Hopkins briefed the Board on the draft 
mileage reimbursement policy, and there was discussion by the Board and the 



public. The draft policy was read aloud. There was further discussion. Sheila 
Hopkins moved, and Melanie Williams seconded, to approve the draft mileage 
reimbursement policy with the approved changes. There was discussion by the 
Board and the public. The Board unanimously approved the motion.  
   

 10.Personnel Vacation Policy: Michael Reese briefed the Board and the public on the 
issue, and the town vacation policy was read aloud. There was discussion by the 
Board and the public. Sheila Hopkins moved, and Melanie Williams seconded, 
that the Selectboard deny the request of making an exception to the personnel 
policy as written, and that the Selectboard consider reviewing the personnel 
policy. The Board unanimously approved the motion.  
 

 11.John Wood Fire Department Report Update: Melanie Williams briefed the Board 
on her communications with John Wood, and there was discussion. The Board 
agreed to have Melanie Williams speak with the Fire Chief and other concerned 
parties regarding this item, with the intent that the Selectboard move forward with 
this work.  
 

 12.Auditors’ Recommendations: Michael Reese briefed the Board on this item, and 
there was discussion. Michael Reese moved, and Sheila Hopkins seconded, that 
the Board allocate a minimum cash balance in preparing the budget and numbers 
for the town report as follows: 16.7% town operating, 25% town highway, and 
16.7% public safety, excluding reserve accounts. There was discussion by the 
Board and the public regarding the motion. The Board unanimously approved the 
motion. There was further discussion regarding the auditors’ recommendations by 
the Board and the public.  
 

 13.Review Emergency Services Policy: There was discussion by the Board and the 
public regarding the Emergency Services Policy. No action was taken. 
 

 14.Liquor Permits: Michael Reese briefed the Board on this item, and read aloud the 
permit items.  
 

 15. Selectboard Correspondence: None.  
 

 16.Next Meeting’s Agenda: Items include a possible review of the personnel policy. 
 

 17. Closing Public Comments & Adjournment: There was no public comment. Sheila 
Hopkins moved, and Melanie Williams seconded, to adjourn the meeting at 
9:35pm. The Board unanimously approved the motion. 
 
 

Date: 06/16/2016     Respectfully Submitted,  
 
       Jonathan Williams, Assistant  
                                                                                     



     
 
Approved by the Board at_____________ Meeting 
 



Town of Pomfret 
5218 Pomfret Road 

North Pomfret, VT 05053 
  

Draft Minutes of the June 20, 2016 Special Selectboard Meeting 
 
Present: Michael Reese (Selectboard Member), Melanie Williams, (Selectboard 
Member), Frank Perron (Selectboard Member), Sheila Hopkins (Selectboard Member), 
Art Lewin, Sr. (Road Foreman), Jonathan Williams (Assistant to the Selectboard), and 
Andy Mann 
 

 1. Call to Order: Michael Reese called the meeting to order at 7:03pm.  
 

 2. Executive Session: 
(a)  Sheila Hopkins moved, and Frank Perron seconded that the board enter into 

executive session for the purposes of the evaluation of an employee pursuant 
to 1 VSA 313(a)(3). The Board unanimously approved the motion. Jonathan 
Williams was present for part of the executive session. 

(b) Melanie Williams moved, and Sheila Hopkins seconded, that the Board exit 
Executive session. The Board unanimously approved the motion at 7:43pm. 
No action was taken during the executive session at this time. 
 

 3. Public Comment: None. 
 

 4. Selectboard Assistant Hours, Pay Rate, and Other Related Matters: Michael Reese 
briefed the Board on this item, and there was discussion. Frank Perron moved, 
and Sheila Hopkins seconded, to increase the Selectboard Assistant’s hours from 
10 to 15 hours a week on average. There was discussion of grant opportunities 
and the Selectboard Assistant’s ongoing work and workload by both the 
Selectboard and the public. The Board unanimously approved the motion. 
Melanie Williams moved, and Sheila Hopkins seconded, that the increase in hours 
become effective July 1, 2016. The Board unanimously approved the motion.  
 

 5. Budget Tracking Process: Melanie Williams and Andy Mann briefed the Board 
on the budget tracking process, and there was discussion by the Selectboard and 
the public concerning the budget and related matters, including reviewing the 
different categories of expenditures and revenues for the town. Board members 
will be meeting with Andy in groups of two. 
 

 6. Pavement Crack Sealing: Michael Reese updated the Board on this item. Michael 
Reese moved, and Melanie Williams seconded, that the Board approve the 
expenditure - out of the FY 2017 budget - of up to the amount of $8,000 for 
additional crack sealing by Nicom Coating Corporation, and for the Board to 
authorize Art Lewin Sr. to coordinate with the Nicom Company, and to authorize 
the chair to sign the project proposal from Nicom dated 6/13/2016. There was 
discussion by the Board and the Road Foreman. The Board unanimously 



approved the motion.  
 

 7. Pomfret Slope Project Request for Proposals: The Assistant to the Selectboard 
briefed the Board on this item and there was discussion. Michael Reese moved, 
and Sheila Hopkins seconded, that the Selectboard approve the RFP as drafted 
with the following changes to the RFP: Advertisement for invitation to bid, June 
21, 2016; Pre-bid conference, June 28, 2016 at 4:30; Bids accepted until and 
opened, July 12, 2016 at 6pm; Contract Completion date, October 17, 2016; 
Regional Construction Engineer: Chair of Selectboard Michael Reese. The Board 
unanimously approved the motion. Michael Reese moved, and Frank Perron 
seconded, that in the event the Board need any signatures related to this bid 
package that the Chair of the Selectboard be authorized as signatory. The Board 
unanimously approved the motion.  
 

 8. River Road Culvert Project (Better Roads Grant):  The Road Foreman and the 
Selectboard Assistant briefed the Board on this item and there was discussion. 
The Assistant to the Selectboard was assigned various tasks relating to this work.  
 

 9. Antenna/Repeater Batteries: Michael Reese briefed the Board on this item and 
there was discussion. Sheila Hopkins moved, and Melanie Williams seconded, 
that the town purchase the necessary antenna repeater batteries as soon as possible 
and that Frank Perron be authorized to purchase the batteries. There was 
discussion. The Board unanimously approved the motion.  
 

 10. Tractor/Mower Purchase: Michael Reese briefed the Board on the 
tractor/mower purchase item and there was discussion. No action was taken.  
 

 11. Windsor County Sheriff Contract: Michael Reese briefed the Board on the 
Windsor County Sheriff Contract, and there was discussion. There was no action 
taken on this item at this time but this item will be added to the July 5, 2016 
Regular Selectboard meeting agenda. 
 

 12. Closing Public Comments & Adjournment: The Road Foreman provided 
information on paving and other ongoing roadwork. A discussion on the Caper 
Street/Pomfret Road Intersection will be added to the July 5, 2016 Regular 
Selectboard meeting agenda. Melanie Williams moved, and Sheila Hopkins 
seconded, to adjourn the meeting at 9:07pm. The Board unanimously approved 
the motion.  
 

Date: 06/22/2016     Respectfully Submitted,  
 
       Jonathan Williams, Assistant  
                                                                                     
     
 
Approved by the Board at_____________ Meeting	



Town of Pomfret 
5218 Pomfret Road 

North Pomfret, VT 05053 
  

Draft Minutes of the June 28, 2016 Pomfret Slope Project Pre-Bid Conference and the 
Pomfret Special Selectboard Meeting 
 
Present (Pre-Bid Conference and Special Meeting): Michael Reese (Selectboard 
Member), Frank Perron (Selectboard Member), Sheila Hopkins (Selectboard Member), 
Melanie Williams (Selectboard Member), Art Lewin, Sr. (Road Foreman), Jonathan 
Williams (Assistant to the Selectboard), John Moore, Cathy Hazlett, Michelle Redmond 
(VTrans), Carroll Avery, Ray Harvey, Craig Mosher, Fred Kidder, Jeff Tremblay, Kolby 
Haupt, Richard Schulz Jr., and Jeff Sailer 
 
 

 1. Pomfret Slope Project Pre-Bid Conference (4:30pm): The Pre-bid conference 
began at 4:30pm, before the Special meeting of the Selectboard was called to 
order. Michelle Redmond from VTrans briefed those in attendance on the 
technical components of the Pomfret Slope Project and there were questions and 
discussion. A site visit followed.  
 

 2. Call to Order: Michael Reese called the Special Selectboard meeting to order at 
5:24pm, following the conclusion of the Pomfret Slope Project pre-bid conference 
site visit.  
 

 3. Consider Filing Notice of Appearance in Re: Chippers, Inc., An Appeal from a 
Decision of the Pomfret Zoning Board of Adjustment Docket No. 51-6-16 Vtec: 
Michael Reese briefed the Board on this item and there was discussion by the 
Selectboard. Melanie Williams moved, and Frank Perron seconded, to file the 
notice of appearance No. 51-6-16 re: Chippers, Inc. Michael Reese disclosed that 
he is a member of the Zoning Board of Adjustment and that there is no conflict. 
Sheila Hopkins recused herself from the vote. The Board unanimously approved 
the motion.  
 

 4. Closing Public Comments & Adjournment: Frank Perron moved, and Sheila 
Hopkins seconded, to adjourn the meeting at 5:36pm. The Board unanimously 
approved the motion.  
 

Date: 06/30/2016     Respectfully Submitted,  
 
       Jonathan Williams, Assistant  
                                                                                     
     
 
Approved by the Board at_____________ Meeting 















Page: 1 Vermont Agency of Transportation   Date:  06/22/2016
General Yearly Summaries - Crash Listing:  State Highways and All Federal Aid Highway Systems

From 01/01/06 To 12/31/15 General Yearly Summaries Information

*

Reporting
Agency/
Number Town

Mile
Marker

Date
MM/DD/YY Time Weather Contributing Circumstances Direction Of Collision

Number
Of

Injuries

Number
Of

Fatalities

Number
Of

Untimely
Deaths Direction

 Road
Group

 

Route: FAS 0166
VTVSP1100/15D30
3882

Pomfret 7 09/22/2015 08:31 Clear No improper driving, Made an improper turn Left Turn and Thru, Broadside v<-- 2 0 0 S MC (FAS)

Totals: 2 0 0

__________________________________________________________________________________________________________________________
Total Crash Count = 1             Fatal Crash Count = 0             Injury Crash Count = 1             PDO Crash Count = 0

Note: FAS-166 (Pomfret Rd.) Pomfret Mile point 6.95-7.05.
Caper St. intersects Pomfret Rd. at mile point 7.00.
LRoberts - Vtrans

*Crash occurred prior to the last Highway Improvement Project.  This data should not be used in a crash analysis.  UNK indicates the Mile Marker is Unknown.



Town	Of	Pomfret	Employee	Mileage	Reimbursement	Policy		
	

At	times	Pomfret	municipal	employees	and	town	officials	may	be	required	to	use	their	own	vehicles	for	
business	purposes.	Reimbursement	for	the	operating	expenses	of	the	vehicle	will	be	calculated	by	
multiplying	the	number	of	miles	traveled	by	the	currently	approved	Standard	Mileage	Reimbursement	
Rate	published	by	the	IRS.		The	costs	of	commuting	between	home	and	the	standard	municipal	worksite	
will	not	be	reimbursed.		Employees	who	typically	work	from	home	will	not	be	reimbursed	for	trips	to	
town	offices	(i.e.	town	office,	town	hall,	highway	department,	etc.)	

Mileage	will	be	reimbursed	for	the	round	trip	between	the	standard	municipal	worksite	and	the	
business	function	being	attended.		If	the	employee	departs	from	or	returns	home,	instead	of	to	their	
worksite,	only	the	miles	in	excess	of	the	daily	commute	will	be	reimbursed.	

Employees	must	document	their	travel	on	the	Pomfret	Mileage	Reimbursement	Form.		In	order	to	
comply	with	IRS	documentation	requirements,	Pomfret	Mileage	Reimbursement	Forms	must	be	
submitted	at	least	quarterly,	but	preferably	with	standard	timesheets.		For	fiscal	yearend	Mileage	
Reimbursement	forms	should	be	submitted	with	the	final	timesheet	of	the	fiscal	year.	

Forms	will	be	reviewed	and	approved	by	the	employee’s	supervisor	and	submitted	to	the	Town	
Treasurer.	

	

	


