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Town of Pomfret 

5218 Pomfret Road 
North Pomfret, VT 05053 

 

 

Draft Minutes of the July 5, 2016 Capital Planning Committee Meeting 
 
Committee members present:  Sheila Hopkins, John Moore, Hunter Ulf, Scott Woodward 
Others present:  Arthur Lewin 
 
The committee first met at the Town Garage at 5pm with Art Lewin to discuss the current 
condition of the Town Garage.  The following points and issues were identified during the 
discussion and tour of the Town Garage: 

• No routine or heavy maintenance occurs at the Town Garage.  Routine maintenance, such 
as oil change, is performed at the dealer during the warranty period and thereafter at a 
service location of the Town’s choosing; 

• The Town Garage is primarily used for storage of vehicles and equipment; 

• The septic tank for the Town Garage may not be on Town-owned property; the 
committee needs to research whether there is a deeded easement 

• The floor drains discharge may not discharge on Town-owned property; the committee 
needs to research whether there is a deeded easement 

• General potential safety issues: 
o There is no fire separation/fire door between storage/maintenance bays and the 

office; 
o No fire alarm, smoke detectors, sprinklers, etc. 

• Building functionality: 
o The history of the building is unknown, but it appears that the ends of the Garage 

are part of the original structure and that the middle section is newer. 
o Lack of proper ventilation; the committee noted what could be water stains or 

possible mold around the plumbing ventilation area 
o Posts supporting the structure are rotting out and have been modified over the 

years to stay viable 
o Snow unloads in front of the doors, but Art added an eave over the entry way to 

protect people from snow load 
o The bay doors not wide enough for trucks with wings; Art replaces the trim every 

year 
o The bays not wide enough to put the wings down in winter 
o No separate breakroom (desired, but not necessary) 
o Heating 

! 3 bays, Heat – oil-fired in-slab heat 
! Modine heat for two bays 
! No heat two bays 

o Roof and foundation are in good condition 
o Routine maintenance is not feasible because of: 

! Inoperable floor drains 
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! No computer to hook into the truck computer system to read maintenance 
codes 

! Trucks are typically taken to New Hampshire Freightliner for 
maintenance, the Western Star goes to J&B in Colchester 

 
Following the assessment of the Town Garage, the committee moved the meeting to the Town 
Office building.  The meeting was called to order by Sheila Hopkins, at 6:05pm.  No public 
comment was taken as there were no members of the public present. 
 
The committee then discussed the information gathered during the assessment of the Town 
Garage.  The consensus of the committee is that the Town Garage adequately serves the main 
purpose of vehicle and equipment storage and that there is no projected need to replace the Town 
Garage in the next 5-7 years.  However, the committee also noted that the Town Garage is not 
optimized in terms of being able to more easily access the bays.  There are a number of 
improvements that should be made to the building and there will be some cost associated with 
making those changes in the next 5-7 years.  The committee will need to specifically identify 
what those changes are and how much they will cost. 
 
Following the discussion of the Town Garage, the committee discussed the general parameters 
that will drive the replacement of highway equipment.  Scott Woodward outlined a two-step 
process where the Town should schedule a “hard look” evaluation of the condition of each piece 
of equipment to determine precisely when the equipment should be replaced.  For example, the 
replacement of a truck might be evaluated at year 7 and replaced in year 7, or if the truck remains 
in good shape, retains value and the maintenance costs are reasonable, then that the truck could 
be replaced one or two years later, after the “hard look.”  Scott Woodward referenced 
recommendations from the American Public Works Association on the factors that should 
determine when a piece of equipment should be replaced and these factors should be tracked 
throughout the life of the equipment.  Among those factors are: 

• Actual miles or hours 

• Age of the equipment 

• Salvage value 

• Maintenance and operational costs (past and projected) 

• Utilization 

• Appearance 

• Funds availability 
 
The meeting adjourned at 7:25pm.  The next committee meeting will be on July 26, 2016 at 
6:00pm at the Town Office. 
 
 
Date drafted: July 9, 2016 
Date approved: TBD 
 
      Respectfully submitted, 
 
      Scott Woodward 



dsor
C 0 L 0 R A D 0

APPENDIX E
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5-YEAR REPLACEMENT PLAN
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Vehicle Replacement Policy E — 1
Vehicle Replacement Schedule 2008 - 2019 E — 5
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Appendix E — Vehicle Replacement

Town oh Windsor
2009 Vehicle Replacement Policy

The Town of Windsor has a total of 292 units, 103 are vehicles and equipment, ranging
from light duty equipment such as sedans and pickups to heavy duty equipment such as
construction equipment, i.e., backhoes, excavators, etc., 189 small equipment units such
as lift stations, weed eaters, pumps, generators.

A Replacement policy was developed in July of 1996, revised in 2000 with a 2003
CGFOA Award (Budgeting and Finance Planning). The policy is designed to ensure the
timely and efficient replacement of vehicles and equipment, with approval of Fleet
Assessment Conimittee. The Fleet Assessment Committee consists of Director of Public
Works, Recreation and Parks, Engineering, Chief of Police and along with the Fleet
Manager..

VEHICLE BREAK DOWN BY YEAR

Vehicle Type 1999 2003 2006 2008
Cars/Sedans 2 4 8 1
Police Patrol 12 17 18 18
Light Trucks/Vans 20 28 32 25
Sweepers/Dump/Sewer 8 10 13 13
Const. /Heavy Equip. 8 11 16 16
Mowers, Misc. 15 18 20 21
Trailers; Misc. 3 4 7 9
TOTAL FLEET 68 92 114 103

AVERAGE AGE OF FLEET
The average age of the total fleet for year 2008 and comparisons is as follows:

VEHICLE TYPE 1999 2003 2006 2008
Cars/Sedans 10.0 10.3 7.0 6.9
Police Patrol 3.2 3.7 2.9 3.7
Light Trucks/Vans 7.1 6.8 6.3 3.5
Sweeper/Dump Trks/Sewer 11.7 7.2 4.8 6.6
Construction/Heavy Equip. 1.7 6.4 8.5 5.5
Mowers; Misc. 9.8 5.2 5.2 5.7
Trailers, Misc. 9.0 6.2 6.6 5.6
OVERALL AGE: 7.3 Years 6.6 Years 5.9 Years 5.4 Years

Town of Windsor, Colorado Appendix E 2 Budget 2009



Appendix E — Vehicle Replacement

REPLACEMENTPOLICY

The Town of Windsor Replacement Policy is based on four (4) main factors:

A. Economic life expectancy of each vehicle or piece of
Equipment

B. Maintenance and operating cost history
C. Utilization of the vehicle
D. Current and anticipated availability of capital replacement funds.

In addition, the Town of Windsor uses as a total system approach to vehicle or
equipment replacement that includes the following criteria:

> Actual mileage/hours
> Vehicle age
> Salvage value
> Maintenance/operation cost (Past and Projected)
> Utilization
> Appearance
Funds availability

Each of the above criteria is reviewed on an annual basis for each vehicle or piece of
equipment.

A. Economic Life Expectancy of each Vehicle or Piece of Equipment
The Main factors of these criteria are:
> Standard life expectancy for each class of vehicle/service type.
> Utilization anticipated.
> Amount of use or change in use anticipated.
Actual Town experience regarding maintenance and operational costs.

The American Public Works Association recommends the following general replacement
guidelines:

Description of Vehicle APWA Standard Life Cycle Town of Windsor
Average Age

Cars/Sedans 5 Years 6.9
Police Patrol Cars 2-3 Years 37
Light Trucks/Vans 6 Years 3.5
Sweeper/Heavy Duty 7-12 Years 6.6
Construction Vehicles 7-12 Years 5.5

Town of Windsor, Colorado Appendix E - 3 Budget 2009



Appendix E — Vehicle Replacement

If the actual use of the vehicle is different than anticipated, this difference may also affect
the standard life of the vehicle. However, the Town does not recommend replacements
based of the standard life cycle of a general category of vehicles.

B. Maintenance and Operational Cost

The use of historical cost data, as opposed to estimated cost data, is fundamental
in determining the optimum replacement time. The Town maintains effective records of
maintenance, repair, and operational costs. An effective preventative maintenance
program is essential to prolonging the life expectancy of the vehicle.

C. Utilization of Vehicle/Equipment
Equipment may show low mileage or maintenance costs but are, in actuality,

completely worn out. An example would be a Police patrol unit, bucket truck, backhoe
and construction equipment, which has a great deal of time idling, and adds to the wear
on the engine but, is not reflected in the odometer.

A piece of equipment that reflects normally high miles and is worn out would be the
pooi units being used to supplement a department/division need for seasonal
employees. The pool unit has a limit of $500 for service work and must be o.k. by the
Fleet Manager and Department Head for repair.

The other factor in utilization is the amount of downtime a unit experiences due to parts
availability. We have discovered that some of the older units, due to age, availability for
parts are at times difficult to find. Most parts vendor’s only keep current vehicle parts in
stock.

D. Funding Availability
The Equipment Maintenance Division only recommends to the Fleet Assessment

Committee vehicle replacement on sound reasons; the financial reality of replacement is
in each department/division decision.

The last,and sometimes the most important overriding factor is funding availability. If
sufficient funds are not available, the life of the vehicle or equipment must be extended,
even if the maintenance cost exceeds guidelines and maximum salvage values cannot be
realized.

In 2008 a replacement fund that is supplemented by charges for repair, depreciation and
etc of fleet equipment and protected by policy to be used for capital replacement funding
of the fleet. Also return funds collected from auction sales are utilized in the Vehicle
Replacement Fund.

Town of Windsor, Colorado Appendix E - 4 Budget 2009
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