
Town of Pomfret 
5218 Pomfret Road 

North Pomfret, VT 05053 

Agenda for March 18, 2015 Select Board Meeting 

7:00pm at the Pomfret Town Offices 

 

 

Agenda Item Presiding Officer Timeframe 

1. Call to order Select Board Chair 7:00-7:05pm 

2. Agenda review Select Board Chair 7:05-7:10pm 

3. Public comment (2 min./person limit) Select Board Chair 7:10-7:25pm 

4. Recurring items, incl. those requiring a vote 

a. Review, discussion (if any), & approval of 

previous minutes 

b. Review of Treasurer’s report 
i. Warrants to be paid 

1. Payroll warrant 261 

2. Accounts Payable warrant 262 
ii. Labounty Trust 

c. Review of Road Foreman’s report, including 

any public notices 

 

Select Board Clerk 

 

Treasurer 
 

 

 
 

Road Foreman 

 

 

7:25-7:30pm 

 

7:30-7:40pm 
 

 

 
 

7:40-7:45pm 

5. Business items requiring a vote 
a. Solar Siting Resolution 

b. Town Meeting Minutes 

c. Meeting Rules of Procedure 
d. Appointments: 

i. Auditor 

ii. Solid Waste District Representatives 
iii. Emergency Services Director 

Select Board Chair 7:45-8:20pm 

6. Business items for discussion 

a. T. Havill property damage claim (see 19 

V.S.A. §§ 923, 925, 926) 
b. Update on Repeater project 

c. Plan of action on Town Budget revision 
d. Use of Pomfret listserv for distributing public 

information 

e. Select Board correspondence 

Select Board Members 

responsible for each item 

8:20-8:50pm 

7. Closing public comments & adjournment Select Board Chair 8:50-9:00pm 

 

 

 





















CHAPTER 5. AUDITOR 
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Roles and Responsibilities 

 

Town auditors play a vital role in preserving the democratic nature of Vermont’s local government 

by ensuring that local officials are accountable for their expenditures of taxpayers’ money. It is the 

auditor’s job to review the accounts of local officials and report the findings directly to the 

taxpayers for review. Because this report is presented only days before town meeting, the statutory 

scheme envisions that if the taxpayers do not like what the auditors’ report indicates about how the 

officials have spent the taxpayers’ money, the officials will be voted out of office. Thus, it is the 

auditor’s function to present an easy-to-understand picture of the town’s finances to its citizens. 

 

• Each town must have three auditors, one of whom is elected each year for staggered three-year terms. 

17 V.S.A. §§ 2646(6), 2649. Although there is no requirement for elected auditors to be certified 

public or professional accountants, or have knowledge of income and expense statements and balance 

sheets, it is recommended. 

 

• A town may vote by ballot at its annual meeting to eliminate the office of auditor, in which case it 

must contract with a Vermont licensed certified public accountant to perform an annual financial 

audit of all town accounts. When the office of auditor is eliminated, the selectboard must assume all 

other duties of the office. 17 V.S.A. § 2651b. 

 

• An auditor cannot also serve as town clerk, treasurer, selectperson, first constable, collector of current 

or delinquent taxes, trustee of public funds, town manager, road commissioner, water commissioner, 

sewer system commissioner, sewer disposal commissioner, cemetery commissioner or town district 

school director. A spouse of, or any person assisting any of these officers in the discharge of their 

duties, is also ineligible to hold office as auditor. 17 V.S.A. § 2647. 

 

• The board of auditors compiles an annual report showing a detailed statement of the financial 

condition of the town's fiscal year. This report must include a classified summary of receipts and 

expenditures, a list of all outstanding orders and payables more than 30 days past due, a deficit if one 

exists, the receipts and disbursements of all trust funds in which the town has an interest, outstanding 

bonds, notes and orders of the town, and such other information as the town directs. 24 V.S.A. §§ 

1683, 1684. The auditors must mail or otherwise distribute a copy of this report to every legal voter of 

the town at least ten days before the annual meeting. 24 V.S.A. § 1682(a). At the same time, copies 

required by 24 V.S.A. § 1173 and all surplus copies must be delivered to the town clerk before the 

first Tuesday in March. This mailing requirement helps avoid the need to publish the warning of the 

annual meeting in a newspaper. See 17 V.S.A. § 2641(b). 

 

• The auditors must begin meeting at least 25 days before each annual town meeting to examine and 

correct the accounts of all town officers, as well as the accounts of all other persons who are 

authorized to draw money from the town treasurer, including elected and appointed officials who 

submit bills for expenses to the town for payment on a monthly or annual basis. This meeting must be 

noticed ten days in advance by posting or publication. 24 V.S.A. § 1681. Officers who refuse to 

provide this information to the auditors will not be eligible for reelection for the ensuing year. 

24 V.S.A. § 1686(c).  
 

 For more information about the duties and functions of the auditor, please consult VLCT’s Handbook 

for Locally Elected Auditors (2008). This handbook may be viewed (under "League Resources") or 

purchased (under "Marketplace") online at www.vlct.org.
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Roles and Responsibilities 

 

The emergency management director is an essential part of the state’s emergency management 

effort and is responsible for the organization, administration, and operation of the local emergency 

management in the town or city. The emergency management director is under the direct control of 

the selectboard. 

 

• The emergency management director should coordinate his or her efforts with the Vermont 

Department of Public Safety’s Division of Emergency Management and Homeland Security 

(DEMHS) and the district emergency management coordinators, and will work with local emergency 

personnel including police, fire, EMTs, and the selectboard. 20 V.S.A. §§ 5, 6. 

 

History. Civil defense was originally conceived as an emergency management policy employing 

volunteers in municipal defense programs during wartime. In 1989 the statutes were updated to recognize 

that what was once civil defense is now, primarily, emergency management. Thus, the position of civil 

defense chairperson is now filled by individuals who assist Vermont communities in their response to “all 

hazards” that include natural disasters, health or disease related emergencies, accidents, civil insurrection, 

use of weapons of mass destruction, terrorist, criminal or radiological incident, or events that pose a threat 

to property or public safety in Vermont. 

 

Organization. The Division of Emergency Management and Homeland Security (DEMHS) of the 

Department of Public Safety provides aid and support to Vermont's Local Emergency Management 

Directors (LEMDs), Local Emergency Planning Committees (LEPCs), Regional Planning Commissions 

(RPCs), Community Emergency Response Teams (CERTs), state agencies, and emergency response 

providers. Through its programs, both before, during, and after times of crisis, DEMHS empowers local 

communities through disaster preparedness programs, guidance and technical assistance.  The state 

commissioner of Public Safety with the approval of the governor appoints the director of DEMHS. 

20 V.S.A. § 3. The director of Emergency Management is charged with coordinating all emergency 

management efforts within the state. An emergency board is also created by statute. 32 V.S.A. § 131; 

20 V.S.A. § 45. This board is made up of the governor, the chairs of the Senate Finance and 

Appropriations committees, and the chairs of the House Ways and Means and Appropriations 

committees. This board authorizes the secretary of the Agency of Administration to expend money from 

the emergency relief and assistance fund (ERAF) to avert emergencies and provide low interest loans and 

grants to individuals and municipalities that sustain damage as a result of a federally declared natural 

disaster.  

 

Local Authority. In accordance with the Vermont State Emergency Operations Plan (SEOP), each local 

government is directed to establish a local organization for emergency management. The selectboard (or 

the mayor) may appoint an emergency management director who is responsible for the organization, 

administration, and coordination of the local organization for emergency management, subject to the 

direction and control of the selectboard (or mayor). If no director is appointed, the selectboard (mayor) is 

the director and may appoint an emergency management coordinator. In towns that have a town manager 

form of government, the town manager is the emergency management director. 20 V.S.A. § 6(a). Each 

local emergency management organization is charged with performing the emergency management 

functions within the territorial limits of the town or city, and in neighboring communities under certain 

circumstances defined by the statute. 20 V.S.A. § 6(b). 

 

The local emergency management organization must participate in the development of an all-hazards 

Local Emergency Operations Plan (LEOP), with the local emergency planning committee and the public 
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safety district. 20 V.S.A. § 6(c). It must respond to all-hazards incidents only to the extent that it is 

qualified to do so. 20 V.S.A. § 6(d). 

 

According to state statute, “emergency functions” include “services provided by the Department of Public 

Safety, fire fighting services, police services, sheriff’s department services, medical and health services, 

rescue, engineering, emergency warning services, communications, evacuation of persons, emergency 

welfare services, protection of critical infrastructure, emergency transportation, temporary restoration of 

public utility services, other functions related to civilian protection, and all other activities necessary or 

incidental to the preparation for and carrying out of these functions.” 20 V.S.A. § 2(4). “Emergency 

management” means the “preparation for and implementation of all emergency functions, other than the 

functions for which military forces or other federal agencies are primarily responsible, to prevent, plan 

for, mitigate, and support response and recovery efforts from all hazards. Emergency management 

includes the equipping, exercising, and training designed to insure that this state and its communities are 

prepared to deal with all hazards.” 20 V.S.A. § 2(6). The term “homeland security” refers to “the 

preparation for and carrying out of all emergency functions, other than the functions for which military 

forces or other federal agencies are primarily responsible, to prevent, minimize, or repair injury and 

damage resulting from or caused by enemy attack, sabotage, or other hostile action.” 

 

Note that the selectboard may adopt, amend, and rescind orders, rules, and regulations as necessary to 

carry out emergency management functions within the community, so long as they are consistent with 

those established by the governor or any state agency exercising a power delegated by the governor. 

20 V.S.A. § 16. 

 

State Emergency Response Commission. In 1994, a state emergency response commission was created. 

This body consists of 15 members, including nine public members with representation from local 

government, a local emergency planning committee, a regional planning commission, the fire service, and 

law enforcement, among others. 20 V.S.A. § 30(a). The commission’s duties include designating and 

appointing local emergency planning committees, reviewing and commenting on the development and 

implementation of local emergency response plans by local emergency planning committees, assisting 

those committees in executing their duties, and reviewing and commenting on the comprehensive state 

emergency operations plan and local emergency planning committee response plans, among other things. 

20 V.S.A. § 31. 

 

Local Emergency Planning Committee. The local emergency planning committee is appointed by the 

state emergency response commission and should be comprised of representatives from the fire 

department; local and regional emergency medical services; local, county, and state law enforcement; 

media; transportation; regional planning commissioners; hospitals; industry; the national guard; the 

Department of Health district office; an animal rescue organization; and other interested public or private 

organizations. This committee is responsible for preparing a local emergency response plan, (LEOP) in 

coordination with the SEOP. At a minimum, the plan must identify facilities and transportation routes for 

extremely hazardous substances; describe emergency response procedures; designate a local emergency 

planning committee coordinator and facility coordinators to assist in implementing the plan; outline 

emergency notification procedures and evacuation plans; explain how to determine the probable affected 

area and population by releases of hazardous substances; describe local emergency equipment and 

facilities and the persons responsible for them; and provide training that is coordinated with the SEOP. 

Other responsibilities include coordinating with other local, regional, and state entities all emergency 

management activities, and reviewing and evaluating requests for funding. 20 V.S.A. § 32. 

 

Inter-local Assistance. If an emergency requires a response beyond what the local emergency 

management team can provide, emergency management coordinators and/or volunteers from neighboring 

communities may render assistance, along with “mobile support units” created by the commissioner of 
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the Division of Emergency Management. 20 V.S.A. § 7. Note that a person who renders aid outside the 

community to which he or she is appointed to serve will have all of the powers, duties, rights, privileges, 

and immunities as though the duties were being performed in his or her own community. 20 V.S.A. § 19. 

 

Allegiance. No individual who advocates a change by force or violence in the constitutional form of the 

United States government, or who has been convicted of or is under indictment or information charging 

any subversive act against the United States may be associated in any capacity with the state or local 

emergency management organization. 20 V.S.A. § 18. 

 

Immunity. According to statute, “except in the case of willful misconduct or gross negligence, the ... 

local emergency planning committees ... involved in ... emergency management activities shall not be 

liable for the death of or any injury to persons or loss or damage to property resulting from an emergency 

management service or response activity, including the development of local emergency plans and the 

response to those plans.” 20 V.S.A. § 20(a). 

 

It is the responsibility of the director to coordinate all emergency actions within the community. As a 

practical matter, this means that in an emergency the director helps to ensure that all of the town services 

are coordinated. For example, the police and fire departments may need to coordinate with the utility 

departments. To assist in this coordination, a town’s local emergency planning committee should include 

representatives from all of the essential service providers of the town. Upon request of the selectboard, the 

emergency management director should schedule exercises and drills to test the local service’s responses 

to the various types of problems that can develop in an emergency. 

 

For more information, contact Vermont Division of Emergency Management and Homeland Security, 

103 South Main Street, Waterbury, VT, 05671-2101 at vem.vermont.gov/, 802-244-8721 or 800-347-

0488. For the Hazardous Materials Hotline, call 800-641-5005. 

 

 



§ 923. Quasi-judicial process 

In order to protect the rights of property owners and the public, the process described in this 

section shall be used whenever so provided by other provisions of this title. As used in this 

section, "interested person" means a person who has a legal interest of record in the property 

affected. 

(1) Notice-Written notice by certified mail shall be given to the property owner or any 

interested person describing the proposed activity affecting the property. The notice shall include 

a date and time when the selectboard shall inspect the premises. The notice shall precede the 

inspection by 30 days or more except in the case of an emergency. 

(2) Inspection of premises-The selectmen shall view the area and receive any testimony 

pertinent to the problem including suggested awards for damages, if any. 

(3) Necessity-The selectmen shall decide on the necessity for the activity or work proposed 

and establish any conditions for accomplishing it. This includes the award of damages, if 

applicable. The decision and the reason for it shall be announced within 10 days of the inspection 

unless formally delayed by the selectboard in order to receive more testimony. 

(4) Notifying parties-The selectmen shall notify the property owner and other interested 

parties of their decision. They shall file a copy of their decision with the town clerk within 10 

days of its announcement. 

(5) Appeal-If an owner is dissatisfied with the award for damages he or she may appeal 

using any of the procedures listed in chapter 5 of this title. Notice or petition for appeal shall not 

delay the proposed work or activity. (Added 1985, No. 269 (Adj. Sess.), § 1.) 

§ 925. Laying fences down 

When the selectmen determine that a highway is liable to be obstructed by snowdrifts, 

and the fences adjoining the highway can be conveniently laid down, they may cause any 

portion to be laid down during the winter. (Added 1985, No. 269 (Adj. Sess.), § 1.) 

§ 926. Damages; appeal 

The selectmen shall follow the procedures established in section 923 of this title in giving 

notice, inspecting property, determining need, awarding damages, and satisfying appeals. (Added 

1985, No. 269 (Adj. Sess.), § 1.) 

 

 


