
Town of Pomfret
5218 Pomfret Road

North Pomfret, VT 05053
 Agenda for April 2, 2014 Regular Selectboard Meeting

Meeting to be held at 7pm in the Town office and is open to the public

 1. Call to order
 

 2. Review of agenda

 3. Town Clerk's Report

 4. Treasurer’s Report
(a) Review and action on warrants for payment (See attached pages 2-6)
(b) Financial Reports: Budget Status Report (See attached pages 7  -16)   and Balance Sheet (See 

attached pages 17-21)
  

 5. Road Foreman's Report
(a) New truck specs and costs (See attached pages 22-49)

 i. Determine process for receiving estimates for Barber Hill Road culvert replacement 
(b) Letters of concern about road conditions

 
 6. Constable's Report

(a) Dog license enforcement (Note: Starting April 1  st  , Constable can issue tickets of $100.00 for each   
unlicensed dog)

 
 7. Maintenance of certain Class 3 Roads (Johnson Road and Old Kings Highway)

(a) Determine decision-making process for not maintaining Johnson Road and Old King's Highway 
during winter months (See 3/19/14 Agenda pages 41-45 for more information)

 
 8. Town Hall masonry and carpentry work

 
 9. Vacancies

(a) Consider any interim appointments for Lister and Trustee of Public Funds pending Special Town 
Meeting elections on 4/9/14

(b) Other appointments: 
 i. Unfinished from prior meetings: Emergency Management Director, Emergency Management 

Coordinator, Town Service Officer and Poundkeeper (See 3/19/14 Agenda pages 29-40 for more  
information)

 ii. New appointments: Alternate town representative to Greater Upper Valley Solid Waste District 
(GUVSWD) and Emergency 911 Coordinator (See attached pages 50-51)

 10. Unfinished Business:
(a) Bill from Red River Computer Co. (See 3/19/14 Agenda pages 26-29 for more information)
(b) Formation of Committee on Special Funds (See Special Funds Report at 

http://pomfretvt.us/index.php/treasurer/) 
(c) Public Records Policy (See 3/19/14 Agenda pages 49-50 for more information)
(d) Authorize release of funds from LaBounty Fund for town hall roof replacement (See 3/19/14 Agenda 

pages 46-48 for more information)
(e) Information Technology update

 
 11. New Business

(a) Tobacco License Renewal Application by Teago General Store 
(b) Purchasing Policy (See attached pages 52-54)
(c) South Pomfret Business Broadband Improvement District update
 

 12. Approval of minutes of prior meeting: 3/19/14: http://pomfretvt.us/index.php/select-board1/minutes/

 13. Other Business 

http://pomfretvt.us/index.php/select-board1/minutes/
http://pomfretvt.us/index.php/treasurer/


































































































 

 

 

 

 

 

 

Municipal Government  

Enhanced 9-1-1 Maintenance Responsibilities 
 

Inaccurate database information may cause confusion and prevent the PSAP from initiating a 

fast response to an emergency. 

 

Municipalities are required by law (30 V.S.A. §7056 (a)) to maintain the 

following: 
 

1. Municipal 9-1-1 Coordinator – appointed by the Select Board – to be a liaison to the 

Enhanced 911 Board on all database and mapping maintenance issues. 

 

2. Municipal address system - increment, odd/even, direction of numbering, road naming. 

 

3. Municipal 9-1-1 atlas - submit to the Board map updates for any changes to sites and/or roads 

as they occur. 

 

4. Master Street Address Guide (MSAG) database. 

 

5. Emergency Service Zone (ESZ) database and associated emergency service provider 

information. 

 

The person appointed by the Select Board to be the Municipal 9-1-1 Coordinator should possess 

basic math and map reading skills and be comfortable talking to people. 

 

Maintenance Guidelines 
 

1. Addressing System 

 

Wherever possible, put an addressing maintenance system in place that utilizes an existing 

process (permits for driveway, construction, subdivision, etc.). 

 

When a request for a new address is made, obtain an approximate location along with identifying 

structures or landmarks.  Many municipalities use a measuring wheel to measure from an 

existing driveway to the new driveway and use that measurement to calculate the new address.   

 

Requests for an address assignment should be handled the same day, whenever possible. 

 

We recommend that the municipality notify, in writing, the post office and emergency service 

providers of any new sites and/or roads. 
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Keep your maps up-to-date.  We recommend that communities have one set of paper maps and 

make changes on an “as occurred” basis in red pen.  Some local 9-1-1 Coordinators recommend 

marking the date the change was made, too.   

 

2. Municipal  9-1-1 Atlas 

 

Public Safety Answering Points (PSAPs) rely heavily on their map displays to locate 

emergencies.  Therefore it is imperative that the municipality keep their maps up to date by 

doing the following: 

 

• Submit to the Board, as they occur, updates to sites/and or roads using the GIS 

Update Form so that it can be updated on the PSAPs map display; 

• Fill out the GIS Update form completely:  include a comment and/or site description, 

indicate the atlas sheet page and check the box that indicates the type of change; 

• Mark on the atlas sheet page approximate structure locations and indicate the address 

that was assigned by the town to that site and the date the assignment was made; 

• Draw on the atlas sheet page the approximate location of a new road; 

• Send a photocopy of the marked up atlas sheet page along with the GIS Update Form. 

 

3. MSAG Database 

 

Dial tone providers use this database to ensure that an address provided by a customer requesting 

phone service falls within an address range on a road within the municipality he/she lives in. 

Board staff and the Board’s Database Maintenance vendor can assist with completing an MSAG 

Update Form.  Board staff can also work with you to incorporate these changes onto the 9-1-1 

maps, if you have not already followed the procedure outlined above. 

 

Once a year, the Enhanced 9-1-1 Board will send each municipality a complete MSAG database 

printout to review and sign. 

 

4. ESZ Database 

 

The ESZ database information must be updated immediately when: 

 

• Primary providers of police, fire or EMS services change; 

• Dispatching arrangements for those services change; 

• Emergency telephone numbers for police, fire or EMS dispatch services change; 

• Geographical jurisdiction of primary police, fire or EMS services changes. 

 

Contact the Board prior to any change made to the ESZ Database to ensure that the change will 

not impact 9-1-1 call handling and delivery of emergency response.  Then mark ESZ changes on 

the municipal 9-1-1 atlas and send it along with a completed ESZ Update Form to the Board.   

 

Forms and instructions are also available by calling the Board’s offices at 1-800-342-4911.  Call 

anytime for help filling out the forms.  



PURCHASING POLICY
Town of Pomfret

1. PURPOSE. The purpose of this Purchasing Policy is to obtain the highest quality goods and
services for the Town of Pomfret at the lowest possible price, to exercise financial control
over the purchasing process, to clearly define authority for the purchasing function, to allow fair
and equal opportunity among qualified suppliers, and to provide for increased public confidence
in the procedures followed in public purchasing.

2. PURCHASE AUTHORIZATION. No purchases over $_________ shall be made by any 
Town officer or employee without prior approval of the selectboard. When making any purchase not
subject to the bid process described below, officers and employees must solicit quotes from at
least two vendors unless the selectboard has approved a sole source vendor. Vendors will be
selected based on cost, the quality of the goods and services offered, and the ability, capacity,
and skill of the vendor demonstrated under prior contracts with the Town.

3. BID PROCESS. All purchases of $_________ or more shall be subject to a bid process. The 
bid process shall be initiated by the issuance of a request for bids prepared by the selectboard. Notice
of the request for bids shall be made by letters to known providers soliciting bid responses,
advertisements posted in three public locations within the Town, and advertisements placed in a
newspaper of general circulation in the region.

4. BID SPECIFICATIONS. Bid specifications shall include:
A. Bid name.
B. Bid submission deadline.
C. Date, location, and time of bid opening.
D. Specifications for the project or services including quantity, design, and performance
features.
E. Bond and/or insurance requirements.
F. Any special requirements unique to the purchase.
G. Delivery or completion date.

Once a request for bids has been issued, the bid specifications will be available for inspection at
the Town office.

5. BID SUBMISSION. All bids must be submitted in sealed envelopes, addressed to the Town in
care of the selectboard, and plainly marked with the name of the bid and the time of the bid
opening. Bid proposals will be date stamped on the outside of the envelope immediately upon
receipt. Any bid may be withdrawn in writing prior to the scheduled time for the opening of bids.
Any bids received after the time and date specified shall not be considered and shall be returned
Bidders shall bid to specifications and any exceptions must be noted. A bidder submitting a bid
thereby certifies that the bid is made in good faith without fraud, collusion, or
kind with any other bidder for the same work, and that the bidder is competing solely on his/her
behalf without connection with or obligation to any undisclosed person or firm.



6. BID OPENING. Every bid received prior to the bid submission deadline will be publicly
opened and read aloud by the selectboard. The bid opening will include the name and address of
bidder; for lump sum contracts, the lump sum base bid and the bid for each alternate; for unit
price contracts, the unit price for each item and the total, if stated; and the nature and the amount
of security furnished with the bid if required.

7. CRITERIA FOR BID SELECTION. In evaluating bids, the selectboard will consider the
following criteria:

A. Price.
B. Bidder’s ability to perform within the specified time limits.
C. Bidder’s experience and reputation, including past performance for the Town.
D. Quality of the materials and services specified in the bid.
E. Bidder’s ability to meet other terms and conditions, including insurance and bond
requirements.
F. Bidder’s financial responsibility.
G. Bidder’s availability to provide future service, maintenance, and support.
H. Nature and size of bidder.
I. Any other factors that the selectboard determines are relevant and appropriate in connection
with a given project or service.

The selectboard reserves the right at its sole discretion to reject any and all bids, wholly or in
part, to waive any informalities or any irregularities therein, to accept any bid even though it may
not be the lowest bid, to call for rebids, to negotiate with any bidder, and to make an award
which in its sole and absolute judgment will best serve the Town’s interest. The selectboard
reserves the right to investigate the financial responsibility of any bidder to determine his or her
ability to assure service throughout the term of the contract.

8. CHANGE ORDERS. If specification changes are made prior to the close of the bid process, 
the Request For Bids will be amended and notice shall be sent to any bidder who already submitted a
bid and a new bid process will be initiated. Once a bid has been accepted, if changes to the
specifications become necessary, the selectboard will prepare a change order specifying the
scope of the change. Once approved, the contractor and an authorized agent of the Town must
sign the change order.

9. EXCEPTIONS

A. Sole Source Purchases. If the selectboard determines that there is only one possible 
source for a proposed purchase, it may waive the bid process and authorize the purchase 
from the sole source.

B. Recurring Purchases. If the total value of a recurring purchase of a good or service is
anticipated to exceed $_________ during any fiscal year, the bid process shall be 
utilized and shall specify the recurring nature of the purchase. Once a bid has been 
accepted, all future purchases shall be made from that bidder without necessity of 
additional bids, until such time as the selectboard votes to initiate a new bid process.



C. Emergency Purchases. The selectboard may award contracts and make purchases for 
the purpose of meeting the public emergency without complying with the bid process. 
Emergency expenditures may include immediate repair or maintenance of town 
property, vehicles, or equipment if the delay in such repair or maintenance would 
endanger persons or property or result in substantial impairment of the delivery of 
important Town services.

D. Professional Services. The bid process shall not apply to the selection of providers for 
services that are characterized by a high degree of professional judgment and discretion 
including legal, financial, auditing, engineering, risk management, and insurance 
services. 

The foregoing Policy is hereby adopted by the selectboard of the Town of Pomfret, Vermont, this ___ 
day of _____________ and is effective as of this date until amended or repealed.

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________


