
Town of Pomfret
5218 Pomfret Road

North Pomfret, VT 05053

 Agenda for January 15, 2014 Selectboard Meeting
Meeting to be held in the Town office and is open to the public

7:00 pm Call to order and Chair’s opening remarks

Appoint someone to take the minutes of the meeting

Review of Agenda

Approval of minutes of prior meetings
1/6/14 selectboard meeting

Town Clerk and Selectboard relations

Carpet in Town Offices (See attached “Spitzer email”)

Abbott Library trustees: applying for listing on the National Register of Historic Places
(See attached “National Register handout”)

Operation of website and email list 
Authorization for access 

Road Foreman’s Report
Grant agreement for emergency repairs to Pomfret Road 

(See attached “Vermont Grant”)
Bridge grant change from Teago Bridge to Barber Hill Road 

(See attached “Bridge Grant Change”)
Certificate of Compliance for Town Road and Bridge Standards

(See attached “Certification of Compliance”)
Compensation for road crew member

Auditor’s Report
Status of the 2013 audit and town report
Publishing identity of delinquent taxpayers
Dates of Selectboard Meetings to be published in Town Report

Town Treasurer’s report
Review and action on warrants for payment (See attached “warrants for tonight”)

Budget – 2014  (See attached “Neil's Budget,” “Highway CIP,” 
    “Sherman Kent's Suggestions”, “Sessions Meadow Cost Est.,” and 
    “Roadside Mowing”)

Change to fiscal year 



Town Meeting Warning – 2014 (See attached “Town Meeting Warning - 2014”)

Selectboard Report – 2014 (See attached “Selectboard Report 2013”)

Town Report dedication

Other Business

Adjournment







 

 

FY 2014 TOWN HIGHWAY GRANT APPLICATION 

APPLYING FOR:   X Structures    Class 2 Roadway    Emergency 

TOWN CONTACT (name):Town of Pomfret, Neil Lamson 

Phone:802.698.3507 E-Mail:neil.lamson@pomfretvt.us 

DISTRICT CONTACT (name):Chris Bump 

Phone:802.298.8888 E-Mail:chris.bump@state.vt.us 

SCOPE OF WORK TO BE PERFORMED BY GRANTEE 

Location of Work. The work described below involves the following town highway structure: 

TH# 5, (Name) Barber Hill Road which is a class 3 town highway. 

Bridge #21,  N43.66317   W72.52294  which crosses Cloudland Brook 

Culvert # ________, for which the original size was __6.5’ corrugated metal pipe _ and the replacement 

size is __a bridge with a 16’ minimum clear span and 6’ minimum clear height _ 

Causeway: ______________________________________________________________________ 

Retaining Wall: Cement blocks to be replaced by poured wall 

Anticipated Completion Date. The anticipated completion date for this project is 

_______________________July 30_, 2015 

Work to Be Done: 

The existing 6.5-ft culvert was washed 100 feet downstream during Tropical Storm Irene. To make 

emergency repairs the culvert was retrieved and replaced, even though it was badly rusted (See attached 

photos).  Also, as an emergency repair, the headwalls were rebuilt with cement blocks. 

FEMA denied the request to replace the culvert because after it was put back in place, it did not appear to be 

damaged by the event. 

The attached hydraulic study recommends a bridge with a 16’ minimum clear span and 6’ minimum clear 

height. A box culvert is not feasible due to the presence of ledge.  

 

Detailed Cost Estimate (below or attached): 

This will be a design/build contract. The road will be closed during construction so a temporary bypass will 

not be required. Ledge is showing at the lower end of the culvert so footers will be poured on ledge. 

Estimated cost: $300,000 

 

 

 

 

PROJECT ESTIMATE AMOUNT: $300,000 



 

 

Below this line to be filled in by VTrans staff: 

Received by District (name & date):  ____________________ 

 

Recommend Grant Award?    YES   NO:   

Recommended Award Amount:  $___________________ 

Forwarded to Opns HQs by (name & date):   _____________________ 

Received by Opns HQs (name & date):  __________________ 

Forwarded to Environmental Permitting Section by (name & date):  ______________________ 

Received by Environmental Permitting Section (name & date):  __________________________ 

Forwarded back to Opns HQs (name & date):  _______________________________ 

Received by Opns HQs (name &date):  _________________________________ 

 

Has Town adopted codes & standards that meet or exceed the 1-23-13 template?  X YES  NO 

Does Town have an infrastructure study (3-years old or less)?    YES   X  NO 

Has Town completed the following environmental resource checklist below?   X  YES   NO 

EXISTING STRUCTURES: (check all that apply) 

X  Steel Tube Culvert  Concrete Box Culvert 

 Stone Culvert  Concrete Bridge 

 Ditch  Rolled Beam/Plate Girder Bridge 

 Metal Truss Bridge  Wooden Covered Bridge 

 There are foundation remains, mill ruins, stone 

walls or other. 
 

 Stone Abutments or Piers  Buildings (over 50 yrs old) within 300 feet of work  

PROJECT DESCRIPTION: (check all that apply) 

 The Project involves engineering/ planning 

only. 

 The project consists of repaving existing paved 

surfaces only. 

 The project consists of reestablishing existing 

ditches only. 

 All work will be done from the existing road or 

shoulder. 

X  The structure is being replaced on existing 

location/alignment. 

 There will be excavation within 300 feet of a river 

or stream.  

X  There will be excavation within a flood plain.   Road reclaiming, reconstruction, or widening 

X   Tree cutting / clearing.   Temporary off-road access is required.  

 New ditches will be established.  The roadway will be realigned.  

The Town has included photos of the Project.  Must show infrastructure and surrounding features, as much 

as possible.            X YES   NO    

The Town has included a detailed Scope of Work X  YES   NO 







 

 



 

VT AGENCY OF TRANSPORTATION             PROGRAM DEVELOPMENT DIVISION  

HYDRAULICS UNIT 

 

TO:   Trevor Starr, District Project Manager, District 4 

  Neil Lamson, Chair Pomfret Selectboard 

 

FROM: Leslie Russell, P.E., Hydraulics Project Engineer 

 

DATE: 9 April 2012 

 

SUBJECT:  Pomfret TH 5 BR 21 over Cloudland Brook 

 Barber Hill Road  N43.66317   W72.52294 

______________________________________________________________________________

____                                                                                                                                                             

We have completed our preliminary hydraulic study for the above referenced site, and offer the 

following information for your use: 

 

Hydrology 

This site has a hilly drainage basin. It is mostly forested. The total contributing drainage area is 

about 2.8 sq. mi.  There is an overall length of 20,510 feet from the divide to the site, with a 950 

foot drop in elevation, giving an average overall channel slope of 4.6 %. The stream slope at the 

site was estimated to be about 3%.  Using several hydrologic methods, we came up with the 

following design flow rates:  

 

 Recurrence Interval in Years  Flow Rate in Cubic Feet per Second (CFS) 

Q2.33      140 

Q10         340 

Q25         460 - Town Highway Design Flow 

Q50         580 

Q100       680 - Check flow 



 

Existing Conditions 

The existing structure is a 6.5’ corrugated metal pipe.  It provides a waterway opening of 33.2 sq. 

ft. There is rust in the bottom of the pipe and bank erosion up and downstream of the structure.  It 

appears that water overtopped this structure during Tropical Storm Irene in August of 2011.  This 

structure constricts the channel. 

 

Our calculations show the existing structure is hydraulically inadequate.  Headwater to depth ratios 

are not within the allowable values.  Water overtops the roadway below the Q25 flow. 

 

There are bridges between this bridge and bridge 20 downstream on this brook that constrict the 

channel and are undersized.                                         

 

Recommendations 

In sizing a new structure we attempt to select structures that meet the hydraulic standards, fit the 

natural channel width, the roadway grade and other site conditions. We estimated a channel width 

of 15’ to 18’ during our site visit.  It was difficult to get an exact natural channel width 

measurement due to the flood damage and roadway fill. The Agency of Natural Resources ‘VT 

Regional Hydraulic Geometry Curves’ give a bank full width of 21’ for this size drainage area. 

Those curves are only based on drainage area and do not consider other factors. They may not be 

valid for this drainage area. The low height from the stream bed to the road limits the replacement 

options to a bridge or box structure, as the roadway would have to be raised substantially for a 

pipe.  Based on our calculations and the information available, we recommend any of the following 

structures as a replacement at this site:  

 

1. A bridge with a 16’ minimum clear span and 6’ minimum clear height, providing at least 96 

sq. ft. of waterway area.  This structure will result in a headwater depth at Q25 = 5.0’ and at 

Q100 = 6.5’.  Therefore, it will have the required 1’ of freeboard at Q25. 

 

2. A concrete box with a 16’ wide by 8’ high inside opening, with 12” high bed retention sills 

(baffles) in the bottom.  The box invert should be buried 24”, so the top of the sills will be 

buried 12” and not be visible.  That will result in a 16’ wide by 6’ high waterway opening 

above streambed, providing 96-sq. ft. of waterway area.  Sills should be spaced no more than 

8’-0” apart throughout the structure with one sill placed at the inlet and one at the outlet.  Sills 

should be cast in a V shape with a 10:1 lateral slope, to create a low flow channel in the center 

if the bed material in the structure is washed out.  The spaces between sills should be filled 

with stone graded to match the natural stream bed material.  This structure will result in a 



headwater depth at Q25 = 5.0’ and at Q100 = 6.5’, with no roadway overtopping at Q100.   If 

there is ledge through the structure, this is not a good option for this site. 

 

3. Any similar structure with a minimum clear span of 16’ and at least 96 sq. ft. of waterway area, 

that fits the site conditions, could be considered.   

 

General Comments  

If a new bridge is installed, the bottom of abutment footings should be at least six feet below the 

channel bottom, or to ledge, to prevent undermining. 

 

If a new box is installed, we recommend it have full headwalls at the inlet and outlet. The headwalls 

should extend at least four feet below the channel bottom, or to ledge, to act as cutoff walls and 

prevent undermining. 

 

It is always desirable for a new structure of this size to have flared wingwalls at the inlet and outlet, 

to smoothly transition flow through the structure, and to protect the structure and roadway 

approaches from erosion.  The wingwalls should match into the channel banks. Any new structure 

should be properly aligned with the channel, and constructed on a grade that matches the channel.  

 

Stone Fill, Type III should be used to protect any disturbed channel banks or roadway slopes at 

the structure’s inlet and outlet, up to a height of at least one-foot above the top of the opening. The 

stone fill should not constrict the channel or structure opening. 

 

The Agency of Natural Resources (ANR), Corps of Engineers, or other permitting agency 

may have additional concerns regarding replacement of this structure, or any channel work.  

The River Management Engineer should be contacted with respect to those concerns, before 

a replacement structure is ordered.  
 

Please keep in mind that while a site visit was made, these recommendations were made without 

the benefit of a survey and are based on limited information. The final decision regarding the 

replacement of this structure should take into consideration matching the natural channel 

conditions, the roadway grade, environmental concerns, safety, and other requirements of the site. 

 

Please contact us if you have any questions or if we may be of further assistance. 

 

LGR 



 

cc:  Todd Menees,  A.N.R. River Management Engineer 

      Hydraulics Project File via NJW 

      Hydraulics Chrono File  

 

Non_PMS_Projects\Hydraulics\ProjectFiles_NonCADD\Pomfret\TH 5 BR 21\Pomfret TH 5 BR 

21 prel hyd memo.docx 

 

        
 



Certification of Compliance 

for 

Town Road and Bridge Standards 
 

 

 

 

We, the Legislative Body of the Municipality of __________________________ certify  

that we have reviewed, understand and comply with the Town Road and Bridge 

Standards / Public Works Specifications and Standards passed and adopted by the 

Selectboard / City Council / Village Board of Trustees on _________________, 20____.   

 

We further certify that our adopted standards [  ] do [  ] do not meet or exceed the 

minimum requirements included in the January 23, 2013 VTrans template.   

 

 

 

 

 

_______________________________________ Date:________________________ 

 

 

_______________________________________ 

 

 

_______________________________________ 

 

 

_______________________________________ 

 

 

_______________________________________ 

 (Duly Authorized Administrator) 









(Assuming all future purchases come out of the reserve account)
Replacement year and cost ($1000) at 5% inflation

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

2012 150 5 2017 184  235  300

2013 178 5 2018 188  239  301

Truck #1 2006 International  2WD** 2006 101 8 2014     

Truck #5 2008 Ford 550 4WD 2007 54 8 2015  90   102  

2004 108 15 2019  250 319  

2010 John Deere loader 2010 85 11 2021 145

2002 John Deere grader 2002 121 20 2022 321

2008 98 15 2023 204

Trade-in 38 6 50 20 0 70 75 50 30 50 85 90

146 182 200 70 0 165 164 269 72 416 215 415

Reserve Account Balance at beginning of year                    160  160  60  30  130  300  305  311  212  310  64  19 

Addition to Reserve Account  -    -    170  170  170  170  170  170  170  170  170  170 

Reserve Account Expenditure  -    100  200  70  -    165  164  269  72  416  215  415 

Reserve Account Balance at end of year                    160  60  30  130  300  305  311  212  310  64  19  (226)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

2014 Pomfet Capital Improvements Plan for Highway Equipment

Yr. Prch'd
Prch. 
Price

Yrs in Svc Repl. Yr.

Truck # 2 2012 Freightliner  4WD

Truck #3 2013 Freightliner  4WD 

Traded in towards scaper truck

Truck#4 2005 Int scaper 4WD**

Komatsu Excavator and trailer

Total net purchses

** replace #4 scaper  truck - trade in both old #4 and #1 Int. 2WD



The National Register of Historic Places is the official list of the Nation's 
historic places worthy of preservation. Authorized by the National Historic 
Preservation Act of 1966, the National Park Service's National Register of 

Historic Places is part of a national program to coordinate and support pub-
lic and private efforts to identify, evaluate, and protect America's historic 

and archeological resources.

Reasons to seek listing:  National recognition of building’s unique architec-
ture and history, possible grant opportunities (federal and state) to assist 
with upkeep and improvement; listing on national website; brass plaque to 
affix to building (if we want it).  No other locations in Pomfret are listed on 
the National Register of Historic Places.

Process:  We begin with the State Historic Preservation Officer (Laura Tre-
ishmann)--her office will assist with filling out the various forms (includes 
building history, measurements, architectural details, gps location).  Once 
filed (an online process) the review process takes less than two months.

Library Trustees will oversee the process, alleviating Select Board from ex-
tra work.  The Trustees have voted to move the process forward if the Se-
lect Board approves.

For more information, check website:  www.nps.gov
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A B C D E F

 DRAFT BUDGET  2013 Budget 

Actual as of 

12/31/2013

 LAMSON 

DRAFT 1/9/14         

Jan - Dec. 

2014 Budget 

Total Expenses 1,870,350.00 1,228,448.37 1,851,050

Total Income w/o taxes 1,023,087.00 802,959.53 1,003,787

847,263

RECEIPTS

Total taxes assesed

Less school tax to school

Less school tax to state

Total Town assessment

Less current year delinquent

Actual Net taxes to Town 847,263          834,134.30     847,263          

Other Tax

Prior Years Delinquent 50,000            36,688.68       30,000            

Current Use Reimbursement 250,000          262,252.00     255,000          

Current Use Penality

VT State Land in lieu of Taxes 4,172              4,172.00         4,172              

Appalachian Trail, in Lieu 3,178              3,102.00         3,000              

TOTAL Other Tax 307,350          306,214.68     292,172          

Penalties & Interest-Taxes

Interest Current Year 2,795              2,175.39         2,000              

Interest Prior Years 3,143              2,343.21         2,000              

Late Penalty 8% Cur Year 9,162              5,190.94         4,000              

Late Penalty 8% Prior Years 3,911              2,572.71         2,000              

Penalities - late homestead filing

Late Penalty 1% Fee

Interest on taxes

Checking Acct Interest 500                 165.75            

TOTAL Penalties & Interest-Taxes 19,511 12,448.00 10,000

Income Accts

Ambulance reimbursements

Recording 11,500            9,135.25         9,000              

Copying 1,500              1,568.06         1,500              

Landfill Coupons Rcpts 15,000            12,474.00       12,000            

Landfill Coupons-Cost (15,000)           (10,966.00)      (12,000)           

Marriage-CU License Rcpts 100                 360.00            300                 

Marriage-CU Licenses-Cost (100)                (245.00)           (300)                

Dog License Rcpts 2,000              2,312.00         2,300              

Dog Licenses-Cost (900)                (1,020.00)        (1,000)             

Liquor License 150                 150.00            185                 

Auto Reg Fees 40                   36.00              40                   

Rent Town Hall 300                 50.00              150                 

Total Income Accts 14,590 13,854.31       12,175

Jan - Dec 2014 DRAFT Budget

1/9/2014  8:00 AM Page 1 of 14
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Jan - Dec 2014 DRAFT Budget
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Town Permits

Access 100                 50.00              50                   

Building 1,500              612.80            700                 

Excess Weight 350                 350.00            350                 

Ridgeline 250                 -                  250                 

Zoning Subdivision 200                 185.00            200                 

Total Town Permits 2,400 1,197.80         1,550

Misc. Income

Donations 7,650.00         -                  

Metivier Escrow Account -                  -                  

Misc. Highway 1,823.82         

Misc Selectmen 1.77                

Misc. Town Clerk 8.92                

WC Reimbursement 1,228.00         

TOTAL Misc. Income 10,712.51       -                  

Emergency Services Income

ES Donations 500.00            

Insurance reimbursements

Total ES Income 500.00            -                  

State Funds & Other Grants

State Aid - Highways 128,136          133,111.90     130,000          

State Aid Highways early payment

Paving Grant

Bridge&Culvert Grant 175,000          175,000          

Traffic Fines 5,000              7,685.55         6,000              

Municipal Fines 312.50            300                 

Funds for Reappraisal 5,500              5,804.50         5,500              

Reimburse Listers 609                 -                  

Listers Ed Reimb 389                 

Crime Victim' Service 77.01              

Base station grant 3,471              2,513.50         

Generator grant 3,900              3,900.00         

Planning Commision Grant 4,500              9,568.00         

Preservation Trust

John Moore match for Pres. Trust

FEMA Grant (Fire dept. equipment) 102,700          -                  

PACIF Equipment Grant 987.37            

VBB Grant for Cloudland Road 1,000              

VBB Grant for Culvert Inventory -                  -                  4,000              

TOTAL State Funds & Other Grants 429,205          163,960.33     321,800          

1/9/2014  8:00 AM Page 2 of 14
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Jan - Dec 2014 DRAFT Budget

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

Loans & Reimbursements

Insurance Reimbursement 92.00              

Irene Loan

FEMA Reimbursements TS Irene 150,000          161,786.14     

FEMA Reimbursements 2013 Storms 29,443.76       60,000            

Total Loans & Reimbursements 150,000          191,321.90     60,000            

Transfers

From cash reserves 306,028          

Loan proceeds - 3yr amortization

From LaBounty Fund 31                   -                  62                   

From Bridge Fund -                  -                  -                  

From Equipment Reserve Fund 100,000          100,000.00     -                  

From Emergency Services checking acct

From Cemetary checking acct

Total Transfers 100,031          100,000.00     306,090          

8. Cemetery Income or Transfer from CD 2,750.00         

 

TOTAL INCOME without net taxes 1,023,087 802,959.53 1,003,787.00

TOTAL INCOME with net taxes 1,870,350 1,637,093.83 1,851,050.40

1/9/2014  8:00 AM Page 3 of 14
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149

150
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155

156

157

158

159

160

161

162

MUNICPAL EXPENSES

Clerk

Clerk Sal (PR) 21,000            21,000.00       21,630            

Clerk Ins 7,921              8,394.12         11,929            

Reimburs. By clerk (396)                166.67            

Clerk Asst 500                 102.00            500                 

Clerk Gen Ex 100                 380.45            35                   

Land Record Books 600                 1,021.87         700                 

Book Restoration 1,000              

Book Binding 1,600              

TOTAL Clerk 29,725 31,065.11       37,394            

Treasurer

Treas Sal (PR) 21,000            21,000.00       21,630            

Treas Ins 2,000              1,795.66         2,000              

Reimburs. By treasurer

Treas Asst 2,500              500                 

Treas Gen Ex 405.02            

TOTAL 102 Treasurer 25,500 23,200.68       24,130            

Listers

Listers Payroll (PR) 6,200              3,519.00         5,000              

Listers Gen Exp 500                 515.93            500                 

Tax Mapping (software/training) 5,000              

Listers Ed 500                 180.00            500                 

Reappraisal Ex - Gen

Reappraisal Ex- PR (PR)

TOTAL Listers 7,200 4,214.93         11,000            

Other Officers&Expenses

Board of Selectmen

Regular selectboard members 3,000              2,833.30         0

SB Admin assistant 9,000              6,950.00         0

SB Admin assistant exp. 669.19            

Recording Secretary -                  

Selectboard expenses 500                 1,036.39         -                  

Board of Auditors 5,000              7,498.20         -                  

Board of Auditors Gen. Exp. 1,036.36         

Constable 1,250              1,452.05         1,500              

Delinquent Tax Collector 2,500              1,561.76         2,500              

Zoning Administrator 3,000              2,280.00         3,000              

ZBA & Admin Expenses 300                 300                 

Planning Comm Expenses 500                 500                 

Planning Comm Special Projects 7,500              10,537.25       

Town's Cost SS & Med (PR) 5,580              4,652.74         4,500              

Workers Comp 238                 206                 

Public Officials Liab Ins & Bonds 3,495              3,733.00         2,852              

Town's Cost Retirement 900                 1,018.21         1,150              

Bond

TOTAL Other Officers&Expenses 42,763 45,258.45       16,508            

1/9/2014  8:00 AM Page 4 of 14
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193
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197
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199

200

201

202

203

204

Municipal Office

Insurance 2,228              2,228.00         2,195              

Electricity 1,000              1,246.60         1,300              

Propane 2,000              1,386.66         2,000              

Telephone-Internet 2,000              1,656.99         2,000              

Postage & Envelopes 1,500              1,817.15         1,500              

Town Officers Supplies 1,000              1,479.11         1,500              

Cleaning 700                 550.00            700                 

Building Maintenance 2,500              557.10            700                 

Computer Support/Backup 3,850              7,876.63         

Computer IT 11,000            9,860.34         

New computer Equip. 10,612            10,911.29       

New PC (auditors/listers) -                  

Other new equipment (copier lease) 1,500              1,435.75         1,500              

New laptop PC (listers) -                  

NEMRC support 550                 

Proval 1,650              

Office 365 software -                  

Cloud backup & Support 600                 

Maine Host (web site) -                  

Godaddy -                  

New Web site -                  

Professional Audit 25,000            20,300.00       

Mold Removal

Misc Mun Office Exp 200                 84.95              200                 

TOTAL Municipal Office 65,090 61,390.57       16,395            

General Expenses

Town Reports 900                 817.20            1,000              

Notices 250                 278.18            300                 

Grounds Maint 1,400              950.00            1,000              

Brick Bldg Exp 2,500              1,474.38         1,500              

Town buildings reserve 25,000            25,000.00       -                  

Educational Conferences 800                 1,948.00         -                  

911 Signs & Posts 100                 -                  

LaBounty Funds dispersed 32                   32                   

Misc Gen Exp 500                 50.00              500                 

Tax Abatement Expense 21,075.79       

Cemetery Maintenance 2,500              2,500.00         5,000              

Undesignated Municipal Reserve -                  

TOTAL General Expenses 33,982 54,093.55       9,332              

1/9/2014  8:00 AM Page 5 of 14
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51,593.55       

Emergency Services

*Fire Division

Reserve Accounts

Apparatus Reserve Account 42,500.00 0.00

Equipment Reserve Account 5,000.00

Hose & Appliance Reserve Accoun 0.00 0.00

PPE Reserve Account 0.00 0.00

SCBA Reserve Account 0.00 0.00

Equipment Reserve Account - Other 0.00 0.00

Administration

Admin Building and Grounds 150.00 0.00

Envelopes 0.00 0.00

Freight 0.00 0.00

Miscellaneous 0.00 100.00

Paper 0.00 0.00

PO Box Rental 54.00 48.00

Postage, Mailing Service 0.00 20.00

Printing and Copying (Printing, copying, duplicating, recording) 221.32 0.00

Administration - Other 0.00 0.00

Operations

Books, Subscriptions, Reference

Emergency Reporting 1,416.00 1,450.00

Memberships 595.00 600.00

Books, Subscriptions, Reference - Other 58.50 80.00

Facilities and Equipment

Apparatus

Diesel Fuel 502.46 0.00

Gasoline 270.66 600.00

Pomfret Engine 1 322.33 655.00

Pomfret Tanker 4,289.92 795.00

Rescue 97.00 650.00

Teago Engine 1 233.76 625.00

Teago Engine 2 0.00 655.00

Vehicle Maintenance 0.00 0.00

Apparatus - Other 0.00 0.00

Generators 887.00 900.00

Hand Tools 474.00 185.00

Hose & Appliances 511.70 0.00

Ladders 0.00 0.00

Portable Generators 0.00 0.00

Portable Lights 1,344.00 0.00

Portable Pumps 0.00 0.00

Portable Tanks 0.00 0.00

Power Tools 0.00 0.00

Radio Hardware 0.00 0.00

Repairs 0.00 0.00

Rope Rescue Equipment 0.00 100.00

SCBA

Flow testing 0.00 1,040.00

Hydrostatic Testing 0.00 0.00

1/9/2014  8:00 AM Page 6 of 14



1

2

A B C D E F

 DRAFT BUDGET  2013 Budget 
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DRAFT 1/9/14         
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2014 Budget 

Jan - Dec 2014 DRAFT Budget

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

SCBA Mask Fit Test 315.00 0.00

SCBA Repairs 0.00 0.00

SCBA - Other 0.00 30,000.00

Supplies (Expendable items that need to be tracked) 0.00 360.00

Testing/Monitoring Equipment 0.00 195.00

Traffic Control Devices 736.25 0.00

Turnout Gear (PPE)

Boots 330.00 0.00

Face Shield 0.00 0.00

Gloves 345.00 632.00

Helmets 0.00 0.00

Nomex 147.50 120.00

Turn Out Coats 1,910.34 1,930.00

Turn Out Pants 1,309.80 1,320.00

Turnout Gear (PPE) - Other 4,042.64 0.00

Fuel Surcharges 6.50 10.00

Supplies

Batteries

Batteries - Other 0.00 0.00

Hand lights 235.00 224.00

Pager Batteries 168.00 170.00

Portable Radio Batteries 0.00 300.00

Batteries - Other 0.00 0.00

Total Batteries 403.00 694.00

Supplies - Other 0.00 0.00

Utilities

Alarm Systems 576.50 669.00

Electric 2,478.39 2,550.00

Heating System Maint 484.20 500.00

Heating System Oil 4,640.54 4,704.96

Heating System Propane 3,903.05 3,904.92

Septic System 295.00 300.00

Telephone 1,965.78 1,999.92

Telephone Internet Service 838.93 849.96

Telephone Long Distance 212.16 219.96

Utilities - Other 0.00 0.00

Operations - Other 0.00 0.00

Travel and Meetings (Expenses related to training, travel, meetings, conferences) 

Conference, Convention, Meeting (Conducting, or sending staff to, program-related meetings, conferences, conventions)0.00 0.00

Training 0.00 2,000.00

Travel (Hotels, airfares, local transportation, car rentals, taxis, per diems, meals)0.00 0.00

Travel and Meetings (Expenses related to training, travel, meetings, conferences) - Other0.00 0.00

Water Resources Development 0.00 0.00

*Fire Division - Other 0.00 0.00

79,271            67,157            

Sheriff's Patrol 20,000            18,651.50       22,000            

*Emergency Management Division

Income

Donation to the Town 0.00 0.00

Government Grants (Grants from local, state, and federal governments)

Federal Grants

0.00 0.00
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2014 Budget 

Jan - Dec 2014 DRAFT Budget

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

0.00 0.00

0.00 0.00

0.00 0.00

Total Federal Grants 0.00 0.00

Total Government Grants (Grants from local, state, and federal governments)0.00 0.00

Tax Deposits

Reserve Accounts

Radio Reserve Account 6,000.00 6,000.00

610000 · *Emergency Management (EOC & Shelters)

*Insurance (All)

Accident & Health 3,188.00 3,400.00

Liblty, Prprty, Umbrella, Auto 0.00 10,182.00

Workman's Compensation 0.00 2,564.00

*Insurance (All) - Other -92.00 0.00

Total *Insurance (All) 3,096.00 16,146.00

Ambulance Contract

Unpaid Ambulance Bills 0.00 5,000.00

Ambulance Contract - Other 25,312.00 26,000.00

Subtotal Ambulance Contract 25,312.00 31,000.00

Emergency Operations Center 11,099.64 500.00

Radio Eqipment 5,133.30 1,000.00

Safety Equipment 575.50 200.00

Training (Emerg Mngmt) 0.00 360.00

Travel Expense (Emerg Mngmt) 98.54 500.00

16,906.98 2,560.00

Emergency Medical Service

Income

Tax Deposits

Reserve Accounts

EMS Reserve Account

AED Battery (2017) 400.00 400.00

AED replacement (2018) 4,000.00 4,000.00

EMS Reserve Account - Other 0.00 0.00

Total EMS Reserve Account 4,400.00 4,400.00

Total Reserve Accounts 4,400.00 4,400.00

Expense

*EMS Division

EMS Supplies

Equipment 1,543.23 500.00

General 0.00 1,000.00

EMS Supplies - Other 0.00 0.00

Total EMS Supplies 1,543.23 1,500.00

Training

EMS Conference 0.00 1,750.00

Refresher Courses 180.00 500.00

Training Material 0.00 250.00

Training Mileage 305.10 0.00
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361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

406

407

408

409

410

411

412

Training - Other 70.00 0.00

Total Training 555.10 2,500.00

*EMS Division - Other 0.00 0.00

Total *EMS Division 2,098.33 4,000.00

Total Expense 2,098.33 4,000.00

Net Ordinary Income -2,098.33 -4,000.00

Net Income -2,098.33 -4,000.00

FD Operating Expenses 15,584            

Fire Equipment Reserve 42,500            

Fast squad operating expenses 4,500              

Fast squad equipment reserve 4,400              

Insurance - FD and FS 15,800            

Sheriff's Patrol 20,000            

Ambulance Service 25,312            

Communications supplies 500                 

Communications equip reserve 6,000              

Command Center 6,000              

Unpaid Ambulance Bills 5,000              

SCBA and gas meter 108,100          

SCBA/PPE Reserve -                  

Training 1,500              

Building Maintenance 150                 

Supplies -                  

Vehicle Maintenance/fuel 5,000              

Emergency Reporting 1,416              

Administration 1,000              

Utilities 12,500            

Equipment (hose, etc.) 1,000              

Turnout Gear 5,000              

Membership/subscriptions 650                 

Total Emergency Services 281,912 155,736.04 153,262.72

Extraordinary Expenses

Tax rebates

Legal & Prof Fees 1,000              1,776.05         1,000              

Insurance claim 500                 

Elected auditors consulting fee -                  1,000              

Town treasurer consulting fee 1,000              

 bank loan/loan fee 25.00              

Renovation loan repayment

McCosker Bridge settlement 9,760              9,765.00         

TOTAL Extraordinary Expenses 11,260 11,566.05       3,000              

Voted Appropriations

Abbott 36,935            36,935.00       36,935            

Wdstck Visiting Nurse 3,950              3,950.00         3,950              

Mental Health HCRS 979                 979.00            979                 

Council on Aging (Thompson Center) 2,500              2,500.00         2,500              

Woodstock Area Job Bank 300                 300.00            300                 

Ottauquechee Comm. Partnership 2,500              2,500.00         2,500              

Spectrum Teen center 500                 500.00            500                 
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413

414

415

416

HIRS

Pentangle 950                 950.00            900                 

TOTAL Voted Appropriations 48,614 48,614.00       48,564            
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417

418

419

420

421

422

423

424

425

426

427

428

429

430

431

432

433

434

435

436

437

438

439

440

441

442

Assessments

Windsor County Tax 17,911            13,964.49       14,000            

Waste Management 11,436            11,435.60       12,000            

VLCT Dues 1,697              1,697.00         1,867              

Two Rivers 1,130              1,130.00         1,166              

TOTAL Assessments 32,174 28,227.09       29,033            

Town Hall

Fuel Oil 4,500              4,796.33         3,500              

Electricity 800                 1,035.56         1,000              

Insurance 3,557              3,557.00         3,452              

Propane 300                 63.85              100                 

Misc & Cleaning 250                 75.00              100                 

Repairs & Maintenance 5,000              223.10            2,000              

TOTAL Town Hall 14,407 9,750.84         10,152            

Municipal Special Projects

Abbott Building Reserve Fund 3,000              3,000.00         3,000              

Town Hall Roof -                  

Town Hall Sound System 0

Town office improvements -                  

Parcel map

Total Municipal Special Projects 3,000.00 3,000.00 3,000              

SUBTOTAL MUNICIPAL EXPENSES 313,715.00 476,117.31 361,770.72
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Jan - Dec 2014 DRAFT Budget

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488

489

490

Highway Expenses Summer/Winter Combined

Labor and Benefits

Gross Pay (PR)-h 136,905.84     166,000          

SS Expense (PR)-h 8,419.99         10,126            

Med Ex (PR)-h 2,027.02         2,324              

Ret Ex (PR)-h 5,476.25         6,474              

Part-Time Labor -h -                  -                  

Health Insurance 23,626.15       34,655            

Reimburs. by employees -                  -                  

Dental Insurance 705.06            -                  

Drug & Alcohol Testing & DOT physicals 500 -                  500                 

Unemployment -                  -                  

Training -                  -                  

Protective equipment/personal supplies 723.02            1,000              

TOTAL Labor and Benefits 209,800 177,883.33 221,079

Materials

Salt 65,000 75,621.52       78,000            

Sand 50,000 49,790.00       60,000            

Crushed Stone 75,000 58,005.91       80,000            

Chloride 20,000 3,870.00         20,000            

Cold Patch & Hot Mix 1,000 315.90            1,000              

Culverts & Headwalls 10,000 -                  10,000            

Bandrail 12,000 2,350.00         12,000            

Signs, Snow Fence & Posts 8,500 151.35            11,000            

Misc 800 2,096.55         800                 

TOTAL Materials 242,300.00     192,201.23 272,800          

Equipment

Diesel 43,000 39,625.70       47,000            

Diesel Exhaust Fluid 0 -                  1,500              

Equipment Repair (Parts & Labor) 42,000 29,375.66       42,000            

Oil, Grease,Tools 18,000 13,743.22       20,000            

Tires & Chains 10,000 7,546.82         12,000            

Blades, Shoes & Rake Teeth 10,000 644.10            10,000            

Rented Equipment 14,500 3,131.25         11,000            

Radios &Cellphones 7,400 1,212.89         600                 

Truck body 0 -                  -                  

New truck(s) 185,000          182,021.00     200,000          

New equipment (computer) 0 2,234.50         -                  

TOTAL Equipment 329,900 279,535.14 344,100

Garage Building

Garage Utilities 4,000 1,973.53         4,000              

Garage Bldg&Grounds Maint 20,000 10,984.06       20,000            

Garage Fuel Oil 6,000 6,056.45         6,000              

TOTAL Garage Building 30,000 19,014.04 30,000
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491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

506

507

508

509

510

511

512

513

514

515

516

517

518

519

520

521

522

523

524

525

526

527

528

529

530

531

532

533

534

535

536

537

538

539

540

Insurance

Property & Liability Insurance 14,177 14,177.00       15,238            

WC Insurance 9,108 9,108.00         10,445            

Unemployment Insurance 1,938 1,938.00         998                 

TOTAL Insurance 25,223.00       25,223.00 26,681            

Contracts

Roadside mowing 25,000 11,362.69       25,000            

Paving 20,000

Crack Sealing 12,000 20,000            

School Plowing 3,500 3,500.00 3,500

TOTAL Contracts 60,500.00 14,862.69 48,500.00

Highway Special Projects

Bridge #34 Barber Hill 275,000          

Ledge  Removal 0

Labounty Rd. Intersection 0

Sessions Meadow Rd. Project 100,000 18,880.32       81,120

Bridge #5 Teago 275,000 7,400.00         

Road Surface/Culvert Inventory 5,400.00         

Ditching 2,000

TOTAL Highway Special Projects 377,000.00     31,680.32       356,119.68     

Reserve Accounts

Equipment Reserve fund -                  0.00 130,000          

Bridge Reserve Fund -                  0.00 -                  

Undesignated Highway Reserve -                  0.00 -                  

TOTAL Reserve Accounts -                  0.00 130,000.00     

Emergency Highway Repairs

TS Irene 
Town employee labor

Town SS & Medicare

Contracted labor & equip.

Materials

Admin, food & water

Loan Repayment

Loan interest

Metevier Project

Total TS Irene 0

DR 4140 July 2013 Storms 0 11,931.31       60,000            

TOTAL Emergency Highway repairs -                  11,931.31 60,000            

SUBTOTAL HIGHWAY EXPENSES 1,274,723.00 752,331.06 1,489,279.68
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541

542

543

544

545

546

547

548

549

550

551

552

553

554

555

556

557

558

559

560

561

562

563

564

565

566

567

568

569

570

571

572

573

574

575

576

577

578

579

580

581

582

583

584

585

586

587

588

589

SUMMARY

Municipal Expenses

Town clerk payroll & expense 29,725.00 31,065.11 37,394            

Town treasurer payroll & expense 25,500.00 23,200.68 24,130            

Listers & reappraisal 7,200.00 4,214.93 11,000            

OthOfficers&Ex 42,763.00 45,258.45 16,508            

 Mun Office 65,090.00 61,390.57 16,395            

Gen Exp 33,982.00 54,093.55 9,332              

Emergency Services 281,912.00 155,736.04 153,263

Extraordinary Exp 11,260.00 11,566.05 3,000              

Voted Approp. 48,614.00 48,614.00 48,564            

Assessments 32,174.00 28,227.09 29,033            

Town Hall 14,407.00 9,750.84 10,152            

Municipal Special Projects 3,000.00 3,000.00 3,000              

Subtotal Municpal Expenses 595,627.00 476,117.31 361,771          

Highway Expenses

Labor and Benefits 209,800.00 177,883.33 221,079

Materials 242,300.00 192,201.23 272,800

Equipment 329,900.00 279,535.14 344,100

Garage Building 30,000.00 19,014.04 30,000

Insurance 25,223.00 25,223.00 26,681

Contracts 60,500.00 14,862.69 48,500

Highway Special Projects 377,000.00 31,680.32 356,120

Reserve Accounts 0.00 0.00 130,000

Emergency Highway Repairs 0.00 11,931.31 60,000

Subtotal Highway Expenses 1,274,723.00 752,331.06 1,489,280

Grand Total Expenses 1,870,350.00 1,228,448.37 1,851,050       

Receipts

Other Tax 307,350.00 306,214.68 292,172          

Penalties & Interest-Taxes 19,511.00 12,448.00 10,000            

Income Accts 14,590.00 13,854.31 12,175            

Town Permits 2,400.00 1,197.80 1,550              

Misc. Income 0.00 10,712.51 -                  

ES Income 0.00 500.00 -                  

State Funds & Other Grants 429,205.00 163,960.33 321,800          

Loans & Reimbursements 150,000.00 191,321.90 60,000            

Transfers 100,031.00 100,000.00 306,090          

Cemetery Income or Transfer from CD 0.00 2,750.00 -                  

TOTAL INCOME without net taxes 1,023,087.00 802,959.53 1,003,787       

Net taxes current year 847,263.00 834,134.30 847,263          (0.40)                      

TOTAL INCOME with net taxes 1,870,350.00 1,637,093.83 1,851,050       

Gain/Loss -                  408,645.46     -                  
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Pomfret Roadside Mowing Comparisons

E911 Name TH Total Length

Miles mowed 

by Synder 

Contract 

2013

Miles Mowed by 

Kevin Sawyer 

2013

A-Frame Rd 21 0.24 0.24

Allen Hill Rd 7 4.31 4.31

Austin Rd 54 0.06

Barber Hill Rd 5 1.41 1.41

Bartlett Brook Rd 38,39 2.41 2.41

Bernard Rd 34 0.15 0.15

Blackmer Rd 10 1.12 1.12

Broad Brook Rd 56 1.3 1.3

Bunker Hill Rd 29,6 2.3 2.3

Caper St 13 1.49 1.49

Cherry Hill Rd 14 0.56 0.56

Clay Rd 6 0.67 0.67

Clifford Rd 55 0.15 0.15

Cloudland Rd 5,37 4.49 4.49

Dana Rd 28 0.98 0.98

Freeman Rd 15 0.45 0.45

Galaxy Hill Rd 31,6 1.4 1.4

Granite Ledge 43 0.24 0.24

Graves Rd 19 0.62 0.62

Gully Rd 53 0.33

Handy Rd 19 0.58 0.58

Hewitt Hill Rd 24 1.03 1.03

Hidden Ridge Rd 24 0.5 0.5

High Pastures Rd 50 1.77 1.77

Howe Hill Rd 3 1.77  

Joe Ranger Rd 32 1.75 1.75

Johnson Rd 26 1.1 1.1

Kenyon Hill Rd 17 0.59 0.59

Labounty Rd 11 0.75 0.75

Library St 60 0.06

Maxham Rd 46 0.37 0.37

Mill Brook Rd 16 0.22 0.22

Old Kings Hwy 6 1.68 1.68

Pomfret Rd 1 10.15  

River Rd 51 0.5 0.5

Rudge Rd 41 0.3 0.3

Sessions Meadow 42 1.02 1.02

Skyline Dr 22 1.82 1.82

Spaulding Ln 45 0.16 0.16

Stage Rd 2 2.73

Starbuck Rd 23 0.58 0.58

Sugarbush Farm Rd 44 0.62 0.62

Sugarhouse Rd 20 1.08 1.08

Thistle Hill Rd 52 0.32 0.32

Twin Pond Rd 57 0.32 0.32

Wayside Rd 48 0.36

Webster Hill Rd 11,35 2.72 2.72

White River Ln 18 0.32 0.32

Wild Apple Rd 33 2.41 2.41

Windy Ln 25 0.14 0.14

62.4

Class3 mowed 24.44 22.5

Class 2 mowed 14.65

Total miles mowed 39.09 22.5

2013 ROADSIDE MOWING 

61.59



Pomfret Roadside Mowing Comparisons

2013 Actual cost to mow 39.09 mi. 9,656$                

Actual cost to mow 1 mi. 247.02$              

Calculated cost to mow 62.4 mi. 15,414.03$         

Cost to Mow 62.4 mi. of Roadsides with Town equipment

2013 hours to mow 22.5 mi. 98               

Hours to mow 1 mi. 4.4              

Hours to mow 62.4 mi. 271.79        

Gal. diesel fuel used to mow 22.5 mi. 237.4

Gal. diesel fuel needed to mow 1 mi. 10.6

Gal. diesel fuel needed to mow 62.4 mi. 658.4

Estmated Mower maintenance

55 gal. Hydraulic oil 800$           

100 knives for flail mower 360$           

hoses, bushings, etc 500$           

Blades for bush hog 100$           

1760

Rate Total cost

Hours to mow 62.4 mi. 271.79        $25/hr.* 6,794.67$             

Gal. diesel fuel needed to mow 62.4 mi. 658.4 3.75 2,468.96$             

Estmated Mower maintenance 1,760.00$             

11,023.63$           

Tractor w/mower replacement cost in 2033 $260,000

Annual 

equipment 

reserve 

addition 

needed 13,000.00$           

Total cost 24,023.63$           

*$25/hr is the rate to hire a tempory employee to work on the highway crew when Kevin Sawyer is mowing

Total Cost to Mow with Contractor



Pomfret Roadside Mowing Comparisons

Kevin Sawyer Mowing 2013 Tractor Replacement cost 

Hrs. Year 5% inflation

1-Aug Maintenance tractor/mower 4 Purchase price 2013 98,000$      

2-Aug Maintenance tractor/mower 7 1 2014 102,900$     

3-Aug Maintenance tractor/mower 8 2 2015 108,045$     

4-Aug Maintenance tractor/mower 3 3 2016 113,447$     

5-Aug Maintenance tractor/mower 2 4 2017 119,120$     

6-Aug Maintenance tractor/mower 3 5 2018 125,076$     

14-Aug Maintenance tractor/mower 2 6 2019 131,329$     

16-Aug Maintenance tractor/mower 4 7 2020 137,896$     

19-Aug Maintenance tractor/mower 8 8 2021 144,791$     

20-Aug Maintenance tractor/mower 2 9 2022 152,030$     

22-Aug Maintenance tractor/mower 3 10 2023 159,632$     

23-Aug Maintenance tractor/mower 1 11 2024 167,613$     

47             12 2025 175,994$     

5-Aug Mow 8 13 2026 184,794$     

6-Aug mow 5 14 2027 194,033$     

7-Aug Mow 8 15 2028 203,735$     

8-Aug Mow 8 16 2029 213,922$     

9-Aug Mow 8 17 2030 224,618$     

12-Aug Mow 8 18 2031 235,849$     

13-Aug Mow 8 19 2032 247,641$     

14-Aug Mow 6 20 2033 260,023$     

15-Aug Mow 8

16-Aug Mow 4 Annual reserve needed 13,001$      

20-Aug Mow 6

21-Aug Mow 6

22-Aug Mow 5

23-Aug Mow 7

30-Aug Mow 3

98             

Total hours for Kevin Sawyer 145           



DRAFT SELECTBOARD REPORT 2013

Kevin Lessard resigned from the selectboard on September 5.  Kevin Geiger was appointed to the 
selectboard and served until Michael Reese was elected at a special town meeting on November 5. We hired 
Arthur Lewin, Sr. as road foreman and Jeff Robinson as highway crew member after A. J. Lewin and Jim Potter 
resigned in May and June, respectively. 

On July 2, a heavy thunderstorm did considerable damage to Pomfret Road and several Class 3 roads. 
The large culvert at 7090 Pomfret Road was completely undermined. Thanks to the heroic efforts of the fire 
department, several volunteers and Kevin Sawyer on the highway crew, Pomfret Road was closed for only 2 
hours. The storm was eventually declared as a Federal disaster and we received $29,443.76 from FEMA for 
repairs to Galaxy Hill Road, Clifford Road and Cloudland Road. We expect to receive an additional $5,888.75 
from FEMA for those repairs. We have been approved for $60,000 to cover the costs of repairing Pomfret Road 
which will include rebuilding shoulders, repairing stream bank erosion at 7656 Pomfret Road and replacing the 4-
ft culvert at 7090 Pomfret Road. The work on Pomfret Road will be completed by September 1, 2014.

On November 26 the town received the final payment of $14,302.07 from FEMA for Tropical Storm Irene 
recovery work that we did in 2011 and 2012. We received a total of $996,765.89 from FEMA for this disaster. We 
have installed a generator and radio base station at the town office to make it ready to be used as an emergency 
operations center during emergencies. These improvements were partially funded with grants from FEMA. 

After nearly a year of negotiations, on August 30 a warranty deed was filed with town clerk that released 
the town from any obligations associated with the maintenance of the bridge and road to the McCosker property 
at 2286 Pomfret Road.

We decided not to replace Bridge #5 near Teago general store. After spending $7400 on a feasibility 
study and stream measurements and holding a public meeting, DEC denied our request to lower the stream 
channel. Without lowering the stream channel, the new bridge would have raised the highway 3 feet, which we felt 
was unacceptable. 

Green Mountain Roads from Irasburg, VT mowed the roadsides on all our Class 2 highways (14 miles) 
and 24 miles of Class 3 highways. Thanks to efforts of the highway crew and Doug Tuthill, our mower was 
repaired and Kevin Sawyer used it to mow the roadsides on the remaining 24 miles of Class 3 highways. The 
selectboard asked Alan Graham to take the lead to form an ad hoc committee to develop a town roadside 
vegetation management policy.

We passed a revised dog ordinance which went into effect in February. Jon Fredholm was appointed as 
constable and enforced the dog ordinance by issuing several $100 citations to owners of unlicensed dogs. 

We made improvements to the highway garage to bring it into compliance with DEC waste handling 
regulations and address several safety hazards.

We started making audio recordings of selectboard meetings in April. The recordings are posted on the 
town web site.

We negotiated a contract with Dead River as the supplier for heating oil, propane and service for the 2014 
calendar year for all town buildings, the fire stations and library.

We received two grants from the Better Backroads Program: $4000 to conduct road surface and culvert 
inventories and $10,000 to make improvements to Cloudland Road near Cloudland Farm. 

We wish to express the sincere appreciation of the Selectboard and all townspeople to the many 
volunteers of the Fire Departments and Fast Squad for your dedication and service to the Town of Pomfret.

Respectfully submitted January 6, 2014

Pomfret Selectboard

Michael Reese, Chair  Neil Lamson    Mark Warner
Tel (802) 457-4770 (802) 763-2070    (802) 763-2036
Email:Michael.reese@pomfretvt.us Neil.lamson@pomfretvt.us        Mark.warner@pomfretvt.us

mailto:Neil.lamson@pomfretvt.us
Michael Reese


Michael Reese
When?



Sessions Meadow Project $100,000

Description

2.5 miles of class 3 highway 

from Hartford and Woodtsock town lines

includes 0.25 mi. of Granite Ledge Road

Lay down road fabric and cover with 12 inches of hardpack

Materials 

2.5 mi. of road fabric - on hand

Hardpack

20 ft.  wide x 12 in. thick = 20 cu. ft. per foot of road treated

2.5 mi. = 5280 x 2.5 = 13,206 ft

13,206 ft. x 20 cf/ft. = 264,128 cf needed to treat 2.5 mi.

Hardpack costs $0.37/cf delivered on site

264,128 x $0.37 = $97,724.40



To: Pomfret Selectboard
From: Sherman Kent
Re: Town goals for 2014
Date 1/13/2014

Before starting with the numbers, I think it wise to preamble what we are aiming for- 
some broad goals that will be pursued during 2014. These goals will impact the budget, 
often very directly as fiscal spending and constraints will be guided by our overall 
targets.

What are the goals and objectives for FY 2014 in the Town of Pomfret?

Trying to arrive at a handful of important directional threads is a worthy exercise by not 
just a few, but as many of the Town’s citizens as can be brought into this important 
exercise. I, for one, am sure that the following will not be on everyone’s list. I welcome 
additional thoughts and am willing to be convinced that some ideas I put forth are 
perhaps lower priority, or worthy of combination with broader goals. Here are a few that 
come to my mind:

1. I would place a high value on the Town having the resources/training/skills to  fiscally 
manage its affairs. A chart of accounts that is simple, straightforward and effective will 
facilitate/enable decision makers as well as the lay public to understand budget choices. 
This goal includes training of staff to gather information and present information. It 
means having the proper equipment to efficiently gather and distribute financial  reports. 
If we fail at this task, the budgeting exercise proves fruitless.

2. A second goal would be to equip Town employees with training and computer 
resources to manage their respective areas of interest. The world clearly understands that 
computers make a difference- they save time, they store data, they present organized and 
clear pictures of what has been done and what needs to be done. We should adequately 
meet the computer needs of the Town. As always caution should be taken to not go 
overboard. 

3. A third goal would be safe roads. Safety requires a high priority to ensure not only 
passable roads, but safe ones.. The miles of Town roads in Pomfret do not markedly 
change, year to year. We should well understand what is needed to maintain them at a 
given, acceptable level. Weather issues can throw a huge monkey wrench into this 
calculus. A plan for how we meet the unexpected should be fully discussed and 
understood. Contingencies may not require vast amounts of supplies, rather they might 
require modest insurance that will help provide necessary supplies. That is the role of 
insurance.

4. Fourth- Recommended by our professional auditors and accepted by all in the Town is 
the need for clear, fair personnel policies. There should be recommendations for access to 
health and other benefits, for salary issues, for measuring staff performance etc. With 



staff salaries often a significant percentage of Town annual expenditure the policy must 
recognize the long term impact on Town finances.

5. A fifth goal is to create reserves that will accumulate significant funds for significant 
capital needs. I believe that reserves should be identified for very major purchases that 
will occur due to depreciation of existing hardware. I do not believe in a reserve for 
everything, believing that such will unnecessarily diminish the role of a frugal and wise 
decision maker. 

6. Although there are probably many more, I would wrap up my list of goals with one 
that directs attention to keeping our taxes from running away. We treasure the 
demographic mix of Vermonters living in Pomfret. The tax burden must be controlled to 
insure that all citizens have the opportunity to live in this very special place. Annual taxes 
should not rise over a 3% year to year.   



To: Michael Reese, Neil Lamson, Mark Warner
From: Sherman Kent
RE: Pomfret Budget for FY/CY 2014
Date: 1-13-2014

I know that you are working on a new draft budget proposal for presentation next 
Wednesday. Here are some observations/suggestions that I hope you will consider.

The budget process will continue to be difficult, if not impossible, until that time when it 
is decided what amount to budget for Total Income w/o Net Taxes. This figure has been a 
moving target for some time. I propose we start with establishing a figure.

The Lamson Draft dated 1/6/2014 identifies a total FY 2014 income w/o taxes of 
$687,759. The actual net taxes to the Town for FY 2013 were $834,134.30 (line D13 in 
the Lamson draft). We seek a goal of taxes no more than 1.03 X 834,134 i.e. $859,158. 
Lets make this the solid figure.

 Expenses should be limited to Total Income w/o taxes plus the Tax revenue above 
($859,158). Therefore expenditures need to be limited to $687,759 + $859,158 or 
$1,546,917. A worthy target for our work today.

I strongly urge that we use surplus 2013 funds with great caution. Let us not kid 
ourselves, a similar surplus likely will not be available a year from now as we ponder a 
budget for 2015. We are putting off the inevitable by directing the surplus to ease us from 
tough decisions that will need to be made at some point. Note: You will see that I have 
made limited use of the surplus funds. I think it fully justified to use the surplus to pay 
the $15K for the Town Hall roof. There were funds in 2013 to pay this expense. The fact 
that the project was delayed into 2014 and that the funds were not used justifies their use 
for 2014. Those funds are part of the 2013 surplus.

1.-What are some broad goals that we should support? 2.-What are some tasks that can be 
accomplished by volunteers with little budgetary impact? 3. What can be eliminated 
because it is not a priority at this time?

Broad goals to support
 Fiscal Clarity. Add $10K for Municipal accountant (under the direction of the 

Selectboard with help from the ad hoc volunteer committee) to provide new chart 
of accounts. Additionally facilitate reports to Selectboard meetings & annual 
meeting using the new  NEMRC software package. Also oversee the budget 
process (something done by Neil Lamson in 2013).

 Support the maintenance of safe roads – Use surplus funds if necessary to 
purchase salt, sand, crushed stone etc if severe weather conditions require it. I 
have reduced the budget for these supplies by $27,800. Leaving a figure still 
$52K+ above what was actually used in 2013..



 Institute a Personnel Policy as recommended by the professional auditors. Then 
review personnel issues and if necessary  install retroactive adjustments. I have 
estimated that these adjustments might well be in the range of $5,000 saved. 

 Support Reserve Accounts for major capital purchases. These will establish 
reserves to be used in the future and will reduce spikes to spending. I have added 
$40K to Highway Reserve. Also removed $6 K from Line 215, Communications 
Equipment Reserve- Too small.

Shift expenses to volunteer groups or use specified trust funds.

 The prime example is in the upgrade of the Town website. Robert Merrill has 
offered his services. He is a professional in this realm and should be gratefully 
welcomed to undertake this task. This is the easiest of decisions, as I mentioned 
on 1/12/14.

 Cemetery Maintenance is an area where Town citizens can undertake some  
chores. Professional help may be needed for skillful repairs to headstones etc. In 
the latter case for repairs with a lifespan of three years , $$ should come from 
trust funds. Take the shorter term work from the operating budget. $2,000 can be 
saved from this line.

Eliminate or reduce expenditures budgeted for the following activities.

 Tax Mapping should be performed over a two year period. The job is important, 
but does not need to be completed in one year.

 Eliminate contract for cloud back up. When the contract is up for renewal in six 
months, switch to a less costly back-up system.

 Eliminate petty reserve account. Save reserves for major purchases. 
 Reduce Highway Materials needed for 2014. This of course will be entirely 

unknown at Budget time. I believe it wise to project a modest increase over 2013 
expenses (+/- $50K). If act(s) of God require additional materials, I suggest that 
those expense come from 2013 surplus.

 Remove $5K from the Garage Building & Grounds Maintenance expense budget. 
I find it hard to believe that this expense will double from that used in 2013. 

 Remove $5K from roadside mowing. Nonetheless, this line will almost double 
what was expended in 2013. RFPs will help reduce this fee through expected 
competition.

 Crack sealing has been reduced by $5K. There were no such expenses in 2013. 
$15K should provide a healthy fund to restart the sealing program in 2014.

Two Special circumstances: New Truck and Highway Special Projects.

 New Truck. Projected net expense of $147,000. I understand that the sale of two 
relics will bring the cost of this new vehicle down to this amount. I would propose 
that an existing Reserve Account be used to partially pay for this vehicle. I 
believe that $60K currently is in reserve for precisely this kind of expense. Apply 
the $60K reserve and finance the remaining $87K over two years. 



 Highway Special Projects. Currently budgeted at $415K. I would suggest that one 
half of this be deferred to 2015 ($207,500). 

These variances are noted in column D of the spreadsheet attached . The Total savings, 
use of $60K Reserve and financing the truck purchase over two year along with dividing 
Highway Special Projects over two years results in an expense Budget of  $1,431,392. 
This is well below the threshold initially set out for our target by $110K +/-.



01/15/2014  11:39:04 Page 1 of 10

Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
 Total Expenses 1,217,920.92 1,770,842
 Total Income w/o taxes 802,082.52 687,759
 Tax Revenue Required 415,838 1,083,083
 RECEIPTS 

 Less school tax to school 
 Less school tax to state 
 Total Town assessment 
 Less current year delinquent 
 Actual Net taxes to Town   834,134.30 1,083,083

 Other Tax 
 Prior Years Delinquent  36,688.68 30,000
 Current Use Reimbursement  262,252.00 255,000

 VT State Land in lieu of Taxes  4,172.00 4,172
 Appalachian Trail, in Lieu  3,102.00 3,000
 TOTAL Other Tax  306,214.68 292,172

 Penalties & Interest-Taxes 
 Interest Current Year  2,175.39 
 Interest Prior Years  2,343.21 
 Late Penalty 8% Cur Year  5,190.94 
 Late Penalty 8% Prior Years  2,572.71 

 Late Penalty 1% Fee 
 Interest on taxes 
 Checking Acct Interest  154.74 
 TOTAL Penalties & Interest-Taxes 12,436.99 0

 Ambulance reimbursements 
 Recording  8,465.25 9,000
 Copying  1,532.06 1,500

 12,474.00 12,000
 Landfill Coupons-Cost  (10,966.00) -12,000

 360.00 300
 Marriage-CU Licenses-Cost  (245.00) -300

 2,312.00 2,300
 Dog Licenses-Cost  (1,020.00) -1,000
 Liquor License  150.00 185
 Auto Reg Fees  36.00 40
 Rent Town Hall  50.00 150

 13,148.31 12,175

Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14

Total taxes assesed

Current Use Penality

Penalities - late homestead filing

Income Accts

Landfill Coupons Rcpts

Marriage-CU License Rcpts

Dog License Rcpts

Total Income Accts

A B C D E F G H

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48



01/15/2014  11:39:05 Page 2 of 10

Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14
 Town Permits 
 Access  50.00 50
 Building  612.80 700
 Excess Weight  350.00 350

 -   250
 Zoning Subdivision  185.00 200
 Total Town Permits  1,197.80 1,550

 Misc. Income 
 Donations  7,650.00 

 -   
 Misc. Highway  1,823.82 
 Misc Selectmen  1.77 
 Misc. Town Clerk  8.92 
 WC Reimbursement  1,228.00 
 TOTAL Misc. Income  10,712.51 

 Emergency Services Income 
 ES Donations  500.00 
 Insurance reimbursements 
 Total ES Income  500.00 

 State Funds & Other Grants 
 State Aid - Highways  133,111.90 130,000
 State Aid Highways early payment 
 Paving Grant 
 Bridge&Culvert Grant 175,000
 Traffic Fines  7,685.55 6,000
 Municipal Fines  312.50 300
 Funds for Reappraisal  5,804.50 5,500

 -   

 Crime Victim' Service  77.01 
 Base station grant  2,513.50 
 Generator grant  3,900.00 

 9,568.00 
 Preservation Trust 
 John Moore match for Pres. Trust 
 FEMA Grant (Fire dept. equipment) 
 PACIF Equipment Grant  987.37 

1,000
 VBB Grant for Culvert Inventory  -   4,000
 TOTAL State Funds & Other Grants  163,960.33 321,800

Ridgeline

Metivier Escrow Account

Reimburse Listers
Listers Ed Reimb

Planning Commision Grant

VBB Grant for Cloudland Road
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Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14
 Loans & Reimbursements 
 Insurance Reimbursement  92.00 
 Irene Loan 
 FEMA Reimbursements TS Irene  161,786.14 60,000
 FEMA Reimbursements 2013 Storms  29,443.76 
 Total Loans & Reimbursements  191,321.90 60,000

 Transfers 
 From cash reserves 
 Loan proceeds - 3yr amortization 

 -   62
 From Bridge Fund  -   
 From Equipment Reserve Fund  100,000.00 
 From Emergency Services checking acct 

 Total Transfers  100,000.00 62
 8. Cemetery Income or Transfer from CD  2,750.00 
   
 TOTAL INCOME without net taxes 802,242.52 687,759.00
 TOTAL INCOME with net taxes 1,636,376.82 1,770,842.00

From LaBounty Fund

From Cemetary checking acct
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Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14
 MUNICPAL EXPENSES 
 Clerk 
 Clerk Sal (PR)  21,000.00 21,630
 Clerk Ins  8,394.12 11,929 -5,000 Reduce benefit pkg.

 166.67 
 Clerk Asst  102.00 500
 Clerk Gen Ex  380.45 35
 Land Record Books  1,021.87 700
 Book Restoration 1,000
 Book Binding 1,600
 TOTAL Clerk  31,065.11 37,394

 Treasurer 
 Treas Sal (PR)  21,000.00 21,630
 Treas Ins  1,795.66 2,000

 Treas Asst 500
 Treas Gen Ex  405.02 
 TOTAL 102 Treasurer  23,200.68 24,130

 3,519.00 6,200
 515.93 500

 Tax Mapping (software/training) 5,000 -2,500 Split over 2 yrs.
 180.00 500

 Reappraisal Ex - Gen 
 Reappraisal Ex- PR (PR) 

 4,214.93 12,200

 Other Officers&Expenses 
 Board of Selectmen 

 2,833.30 3,000
 SB Admin assistant  6,950.00 
 SB Admin assistant exp.  669.19 
 Recording Secretary 2,000

 1,036.39 500
 Board of Auditors  7,498.20 5,500
 Board of Auditors Gen. Exp.  1,036.36 
 Constable  1,452.05 1,500
 Delinquent Tax Collector  1,561.76 2,500
 Zoning Administrator  2,280.00 3,000
 ZBA & Admin Expenses 300
 Planning Comm Expenses 500
 Planning Comm Special Projects  10,537.25 4,500
 Town's Cost SS & Med (PR)  4,652.74 206
 Workers Comp 2,852

 3,733.00 1,150
 Town's Cost Retirement  1,018.21 
 Bond 
 TOTAL Other Officers&Expenses  45,258.45 27,508

Reimburs. By clerk

Reimburs. By treasurer

Listers
Listers Payroll (PR)
Listers Gen Exp

Listers Ed

TOTAL Listers

Regular selectboard members

Selectboard expenses

Public Officials Liab Ins & Bonds
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Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14

 Municipal Office 
 Insurance  2,228.00 2,195
 Electricity  1,246.60 1,300
 Propane  1,386.66 2,000
 Telephone-Internet  1,656.99 2,000
 Postage & Envelopes  1,817.15 1,500
 Town Officers Supplies  1,479.11 1,500
 Cleaning  550.00 700
 Building Maintenance  557.10 700
 Computer Support/Backup  7,876.63 
 Computer IT  9,860.34 
 New computer Equip.  10,911.29 

1,000
 Other new equipment (copier lease)  1,435.75 

 NEMRC support 550
1,650

 Office 365 software 1,254
 Cloud backup & Support 7,200 -3,150 end contract 6/14- begin lower cost process
 Maine Host (web site) 300

20
 New Web site 
 Professional Audit  20,300.00 
 Mold Removal 
 Misc Mun Office Exp  84.95 200
 TOTAL Municipal Office  61,390.57 24,069

 General Expenses 
 Town Reports  817.20 1,000
 Notices   278.18 300

 950.00 1,400
 Brick Bldg Exp  1,474.38 1,500
 Town buildings reserve  25,000.00 
 Educational Conferences  1,948.00 1,500
 911 Signs & Posts  100

32
 Misc Gen Exp  50.00 500
 Tax Abatement Expense  21,075.79 
 Cemetery Maintenance  2,500.00 5,000 -2,000 Use trust fund resources

 TOTAL General Expenses  54,093.55 11,332

New PC (auditors/listers)

New laptop PC (listers)

Proval

Godaddy

Grounds Maint

LaBounty Funds dispersed

Undesignated Municipal Reserve
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Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14

 Emergency services 
FD Operating Expenses 457.82

Fire Equipment Reserves 42,500.00 42,500
Fast Squad Operating Expenses 3,990.64 4,000
Fast Squad Equipment Reserve 4,400.00 4,400

Insurance FD & FS 3,188.00 16,000
Sheriffs Patrol 18,651.50 22,000
Ambulance Service 25,312.00 26,000
Communication Supplies 338.18 500

Communications Equipment Reserve 6,000.00 6,000 -6,000 Question need for two reserve funds here; too small
Command Ctr 12,378.56

Unpaid Ambulance Bills
SCBA & Gas Meter
SCBA/PPE Reserve
Training 483.54 1,500

741.32 750
Supplies 360.72 500

4,345.27 5,000
Emergency Reporting 1,416.00 1,500
Administration 275.32 1,000

Utilities 16,460.40 15,000
Equipment (hose etc.) 1,721.30 1,500

Turnout Gear 1,593.02 5,000
Membership Subscriptions 595.00 650
Total Emergency Services 145,208.59 153,800

Extraordinary Expenses
Tax Rebates
Legal & Professional Fees 1,776.05 5,000 10,000 10K to hire municipal accountant
Insurance Claims
Elected Auditors Consulting Fee 1,000 -1,000
Town Treasurer Consulting Fee 1,000 -1,000
bank loan/loan fee
Renovation loan repayment 25.00

9,765.00
Total Extraordinary Expenses 11,566.05 7,000

 Voted Appropriations 
 Abbott  36,935.00 36,935

 3,950.00 3,950
 Mental Health HCRS  979.00 979
 Council on Aging (Thompson Center)  2,500.00 2,500
 Woodstock Area Job Bank  300.00 300

 2,500.00 2,500
 Spectrum Teen center  500.00 500
 HIRS 

 950.00 900
 TOTAL Voted Appropriations  48,614.00 48,564

Building Maint.

Vehicle Maint/Fuel

McCosker Bridge Settlement

Wdstck Visiting Nurse

Ottauquechee Comm. Partnership

Pentangle
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Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14
 Assessments 
 Windsor County Tax  13,964.49 14,000
 Waste Management  11,435.60 12,000
 VLCT Dues  1,697.00 1,867
 Two Rivers  1,130.00 1,166
 TOTAL Assessments  28,227.09 29,033

 Town Hall 
 Fuel Oil  4,796.33 3,500
 Electricity  1,035.56 1,000
 Insurance  3,557.00 3,452
 Propane  63.85 100
 Misc & Cleaning  75.00 100
 Repairs & Maintenance  223.10 2,000
 TOTAL Town Hall  9,750.84 10,152

 Municipal Special Projects 
 Abbott Building Reserve Fund  3,000.00 3,000
 Town Hall Roof 15,000 -15,000 Fund via 2013 surplus
 Town Hall Sound System 2,500
 Town office improvements 
 Parcel map 
 Total Municipal Special Projects 3,000.00 20,500

 SUBTOTAL MUNICIPAL EXPENSES 465,589.86 405,682.00
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Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14
 Highway Expenses Summer/Winter Combined 
 Labor and Benefits 

 Gross Pay (PR)-h  137,072.50 166,000
 SS Expense (PR)-h  9,022.70 10,126
 Med Ex (PR)-h  2,092.28 2,324

 5,476.25 6,474
 Part-Time Labor -h  -   
 Health Insurance  23,626.15 34,655

 -   
 Dental Insurance  705.06 
 Drug & Alcohol Testing & DOT physicals  -   500
 Unemployment  -   
 Training  -   
 Protective equipment/personal supplies  723.02 1,000

 TOTAL Labor and Benefits 178,717.96 221,079

 Materials 
 Salt  75,621.52 78,000
 Sand  49,790.00 60,000
 Crushed Stone   58,005.91 80,000
 Chloride  3,870.00 20,000
 Cold Patch & Hot Mix  315.90 1,000

 -   10,000
 2,350.00 12,000

 Signs, Snow Fence & Posts  151.35 11,000
 Misc  2,096.55 800

 TOTAL Materials 192,201.23 272,800 -27,800 reduce projected increase by 50%

 Equipment 
 Diesel  39,625.70 47,000
 Diesel Exhaust Fluid  -   1,500
 Equipment Repair (Parts & Labor)   29,375.66 42,000
 Oil, Grease,Tools  13,743.22 20,000
 Tires & Chains  7,546.82 12,000
 Blades, Shoes & Rake Teeth  644.10 10,000
 Rented Equipment  3,131.25 11,000
 Radios &Cellphones  1,212.89 600
 Truck body  -   
 New truck(s)  182,021.00 147,000 -103,500 Use reserve & pay over 2 yrs
 New equipment (computer)  2,234.50 

 TOTAL Equipment 279,535.14 291,100

 Garage Building 
 Garage Utilities  1,973.53 4,000

 10,984.06 20,000 -5,000 Reduce projected increase by 50%
 Garage Fuel Oil  6,056.45 6,000

 TOTAL Garage Building 19,014.04 30,000

Ret Ex (PR)-h

Reimburs. by employees

Culverts & Headwalls
Bandrail

Garage Bldg&Grounds Maint
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Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14
 Insurance 

 Property & Liability Insurance  14,177.00 15,238
 WC Insurance  9,108.00 10,445
 Unemployment Insurance  1,938.00 998

 TOTAL Insurance 25,223.00 26,681

 Contracts 
 Roadside mowing  11,362.69 25,000 -5,000 Reduce through RFP process
 Paving 
 Crack Sealing 20,000 -5,000 Reduce increase by 25%
 School Plowing 3,500.00 3,500

 TOTAL Contracts 14,862.69 48,500

 Highway Special Projects 
 Bridge #34 Barber Hill 275,000
 Ledge  Removal 10,000

50,000
 Sessions Meadow Rd. Project  18,880.32 80,000

 7,400.00 
 Road Surface/Culvert Inventory  5,400.00 
 Ditching 

 TOTAL Highway Special Projects  31,680.32 415,000 -207,500 Slow projects to over 2 yrs.

 Reserve Accounts 
 Equipment Reserve fund 0.00 40,000 Re-fund equipment reserve
 Bridge Reserve Fund 0.00

0.00
 TOTAL Reserve Accounts 0.00

 Emergency Highway Repairs 
 TS Irene  

 Town employee labor 
 Town SS & Medicare 
 Contracted labor & equip. 
 Materials 
 Admin, food & water 
 Loan Repayment 
 Loan interest 

 Total TS Irene 

 DR 4140 July 2013 Storms  11,931.31 60,000

 TOTAL Emergency Highway repairs 11,931.31 60,000

 SUBTOTAL HIGHWAY EXPENSES 753,165.69 1,365,160.00

Labounty Rd. Intersection

Bridge #5 Teago 

Undesignated Highway Reserve 

Metevier Project
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Jan - Dec 2014 DRAFT Budget

 DRAFT BUDGET 
Actual as of 
12/31/2013

Lamson Draft 2014 
Budget 1/6/2014

Variances 
suggested by S. 

Kent 1-13-14

 Total changes proposed  -339,450

#VALUE!
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1/15/14 RE: information on Town Office carpet - Michael Reese
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RE: information on Town Office carpet

Lydia by copy of this email I’m asking the chair to add you to the agenda as early as possible in the evening.

 

Regards,

Mark C. Warner

Pomfret Selectboard/EMC

5218 Pomfret Road

North Pomfret, VT  05053

Phone:  (802) 457-3861

Cell:      (802) 233-4534

Mark.Warner@PomfretVT.us

www.PomfretVT.us

www.EveryoneGoesHome.com

Please note that any response or reply to this electronic message may be subject to disclosure as a public record

under the Vermont Public Records Act.

 

 

From: Lydia Spitzer [mailto:designdiscoveryvt@gmail.com] 

Sent: Monday, January 13, 2014 12:52 PM

To: Mark Warner

Subject: information on Town Office carpet

 

Hi Mark,

I have found a decent price range of carpet options from both Carpet Mill and Home Depot.  I hope to have all the

samples by this afternoon, and I have worked up an easy-to-read price comparison sheet for you to look at, once I

get the rug pad numbers to plug in.    

I am attaching to this email two schematics I made to calculate/illustrate the maximum size of the rugs we would

need.   The first (labeled "2nd") shows a total area of 474 sq. ft., or about 40 square yards, for maximum floor

coverage.   Individual pieces like this can be turned around, and the two big pieces interchanged, to allow for more

even wear.   

Mark Warner <Mark.Warner@pomfretvt.us>

Tue 1/14/2014 7:42 AM

To:Lydia Spitzer <designdiscoveryvt@gmail.com>;

Cc:Neil Lamson <Neil.Lamson@pomfretvt.us>; Michael Reese <Michael.Reese@pomfretvt.us>;

mailto:Mark.Warner@PomfretVT.us
http://www.pomfretvt.us/
http://www.everyonegoeshome.com/


1/15/14 RE: information on Town Office carpet - Michael Reese
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The second (labeled "3rd") shows it is also possible to shorten the large pieces by 3 feet, to accommodate the

width of the black matting already on the floor.   That reduces the square yardage to 386, or about 32 square

yards.   I don’t know what difference that reduction will make to the sound absorption -- the mats may be enough

to take up the slack.

I investigated a price range from the lowest at $9.99/sq. yd. to $24.99 sq. yd., which is nowhere near the highest in

Class 1 fire rated carpet.   Surprisingly, the people at Home Depot didn't know the fire rating of their samples and

they had to inquire.   I’m still waiting for documentation of that rating, since it’s not printed on the sample.

Home Depot sends carpet out for binding, and they charge an extra $50 for that in addition to $2.50 per linear

foot.  At Carpet Mill they bind the carpet themselves and charge only $2.00 per linear foot binding fee, so there's a

little savings opportunity there.   

I hope to have information by this evening about the pricing on underlayment (non-skid) pads that I think will help

with the sound issue as well as providing safety.

Let me know when would be a good time to meet with you and Bob and Neil so you what can take a look at what

the options are.  

-- 
Lydia Spitzer

DESIGN DISCOVERY, Inc.

designdiscoveryvt@gmail.com

734 Galaxy Hill Road

North Pomfret, VT 05053
802-457-5876

mailto:designdiscoveryvt@gmail.com


WARNING – TOWN MEETING

The legal voters of the Town of Pomfret are hereby warned and notified to meet in the Town Hall in said 
Town on Tuesday, March 4, 2013, at 9:00 A.M. (Voting by Australian ballot for WUHS budget will be at 
the Town Hall from 9:00 A.M. to 7:00 P.M.)   

 1.  To elect a Town Moderator for the ensuing year.

 2.  To elect a Town Clerk for the ensuing year.

 3.  To act on reports submitted.

 4.  To elect the following Town officers:  Selectboard, 3 yr. term;  Treasurer, 1 yr. term; Collector of 
Delinquent Taxes, 1 yr. term;  Cemetery Commissioner, 3 yr. term;  Lister, 3 yr. term;  Auditor, 3 yr. 
term;  Grand Juror, 1 yr. term; Town Agent, 1 yr. term; Library Trustees, two for 3 yr. terms; and 
Trustee of Public Funds, 3 yr. term.

 5.  To see what sum the Town will appropriate the sum of $36,935 for the Abbott Memorial Library.  

 6.  To see if the Town will appropriate the sum of $3,950 to support the home health, maternal and child 
health, and hospice care provided in patients’ homes and in community settings by the Visiting Nurse 
Association & Hospice of VT and NH. 

 7.  To see if the Town will appropriate the sum of $2,500 to support programming of the Ottauquechee 
Community Partnership (OCP) and OCP’s Mentor and Buddy Program.

 8. To see if the Town will appropriate the sum of $2,500 for the Woodstock Area Council on Aging to 
run The Thompson Senior Center. 

 9.  To see if the Town will appropriate the sum of $500.00 for the Spectrum Teen Center.  

10. To see if the town will amend the fire equipment capital fund established at the 1994 Town meeting as 
follows:

1. Change the name to Fire Apparatus Reserve Fund.

2. Limit the use of said reserve funds to the acquisition of major fire apparatuses such as fire engines 
and fire department support vehicles.

3. Replace the restriction that “money can only be withdrawn by voter approval through a warned 
article” with “money can only be withdrawn from said fund by including such withdrawals in the 
annual town budget or by voter approval at a special town meeting.” 

This fund was created by the motion: “that the Town appropriate the sum of $5,000 to start a fire 
equipment capital fund to accumulate monies to be available to assist in future acquisition of needed 
major equipment” and amended “that money can only be withdrawn by voter approval through a 
warned article."

Thursday, January 09, 2014



11. To see if the town shall establish a fire department equipment reserve account to be used to purchase 
non-vehicular equipment such as, but not limited to, hose and associated accessories, self-contained 
breathing apparatuses and other personal protection equipment.

12. To see if the town shall establish a policy that monies in all town reserve funds can only be withdrawn 
by including such withdrawals in an annual town budget or by voter approval at a special town meeting.

13. To see if the Town will grant the Selectboard the authority to spend unanticipated funds such as grants 
and gifts.

14. To see if the town will authorize the Selectboard to borrow money, if necessary, for the payment of 
current expenses of the Town pending receipts of payment of taxes.      

15. To see if the Town will vote the budget of $1,851,050 for town and highway expenses as shown in the 
town report.

18. To see what sum the Town will vote to raise in taxes.  (The sum of $847,263 as estimated in the 
Comparative Statement may be altered by actions taken on previous articles.)

19. To see if the Town will have the treasurer collect taxes in two installments August 5th, 2013 and 
November 4th, 2013.  Late payments will be subject to interest of 1% per calendar month or part 
thereof.  All taxes outstanding on November 4th, 2013 will be delinquent and subject to a penalty of 
8% for the Town. 

20. Shall the town vote to adopt a July 1 through June 30 fiscal year, effective for the fiscal year 
beginning July 1, 2015 as provided by 24 V.S.A. § 1683?

21. Shall the town fill elected town offices by voting by Australian ballot? 

20. To do any other proper and necessary business.

       Dated at Pomfret, Vermont this 15th day of January, 2013.

Michael Reese, Chairman ______________________________

Neil Lamson ______________________________

      Mark C. Warner ______________________________

Thursday, January 09, 2014
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RE: FEMA grant

Michael, I have attached the DDIR for the projects on Pomfret Road. Total is $60,847.05 which is lower
than the amount I reported at the sb mtg.  My mistake. Basically the DDIRs set the limit for reimbursement
of our expenses. After the work is done, we submit our costs to VTrans for approval. For Irene, this went
very smoothly and we were reimbursed for everything we spent. 
There are 3 projects on Pomfret Rd.: the 4-ft. culvert at 7090, streambank erosion at 7658 and shoulder
work between Starbuck Rd. and Labounty Rd. We intend to use a contractor to replace the culvert at 7090
and the town highway crew for the other 2 projects. 
I seem to have misplaced the cover letter for the grant application. I will get a copy from VTrans. You can
sign the grant application when you return. It should be on the agenda for 1/2/14 sb mtg. Thanks.
Neil Lamson, Pomfret Selectboard Clerk
5218 Pomfret Rd.
No. Pomfret, VT 05053
(802) 698-3507

From: Michael Reese

Sent: Friday, December 13, 2013 5:56 PM

To: Neil Lamson

Subject: FW: FEMA grant

 
Neil: 

Just following up on this earlier email.

Thanks, 

Mike

Michael Reese, Selectboard Chair
5218 Pomfret Road
North Pomfret, VT 05053

Phone: (802) 457-4770 or (802) 457-3861

Michael.Reese@PomfretVT.us

Neil Lamson <Neil.Lamson@pomfretvt.us>

Sat 12/14/2013 5:58 AM

To:Michael Reese <Michael.Reese@pomfretvt.us>;

Cc:Mark Warner <Mark.Warner@pomfretvt.us>;

1 attachment

DDIR9.27.13.pdf;
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Please note that any response or reply to this electronic message may be subject to disclosure as a public record under the

Vermont Public Records Act.
 

From: Michael Reese
Sent: Friday, December 6, 2013 11:35 AM
To: Neil Lamson
Subject: RE: FEMA grant
 
Can you email me a copy of the DDIR and cover page? 

Michael Reese, Selectboard Chair
5218 Pomfret Road
North Pomfret, VT 05053

Phone: (802) 457-4770 or (802) 457-3861

Michael.Reese@PomfretVT.us

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under the

Vermont Public Records Act.
 

From: Neil Lamson
Sent: Friday, December 6, 2013 10:59 AM
To: Michael Reese; Clerk@PomfretVT.us
Subject: RE: FEMA grant
 

Michael, I have attached my update which I presented Wed. night. It has the approved amounts for both
the class 3 highways and Pomfret Road. The subgrant agreement you have is for Pomfret Road. It is a
separate agreement because Pomfret Rd. is a federal aid highway.
I do have the DDIRs and cover page. If you sign the agreement and give to Lyn, I will coordinate with Lyn
and she will mail it out. We usually have Lyn mail these things out so that she can check to make sure it is
complete and properly file a copy for our records. Sorry for the confusion. Thanks.
Neil Lamson, Pomfret Selectboard Clerk
5218 Pomfret Rd.
No. Pomfret, VT 05053
(802) 698-3507

From: Michael Reese

Sent: Friday, December 06, 2013 10:38 AM

To: Neil Lamson

Subject: RE: FEMA grant

 
Neil:

I just spoke with Tiffany. Could you provide me the cover page for the mailing of the Grant Agreement? Also, there was a
DDIR (Detailed Damage Inspection Report) prepared by the state at some point. Do you have that as well? 
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Finally, what is the estimate of the repair costs and the timeframe for its completion?  

Thanks, 

Mike 

Michael Reese, Selectboard Chair
5218 Pomfret Road
North Pomfret, VT 05053

Phone: (802) 457-4770 or (802) 457-3861

Michael.Reese@PomfretVT.us

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under the

Vermont Public Records Act.
 

From: Neil Lamson
Sent: Wednesday, December 4, 2013 4:06 PM
To: Michael Reese
Subject: RE: FEMA grant
 

The contact person is Tiffanie Fortier 802.681.3834.

Neil Lamson, Pomfret Selectboard Clerk
5218 Pomfret Rd.
No. Pomfret, VT 05053
(802) 698-3507

From: Michael Reese

Sent: Wednesday, December 04, 2013 12:56 PM

To: Neil Lamson

Subject: RE: FEMA grant

 
Is there a contact person with the state (or feds) who administers these grants? 

Michael Reese, Selectboard Chair
5218 Pomfret Road
North Pomfret, VT 05053

Phone: (802) 457-4770 or (802) 457-3861

Michael.Reese@PomfretVT.us

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under the

Vermont Public Records Act.
 

From: Neil Lamson
Sent: Wednesday, December 4, 2013 11:08 AM
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To: Michael Reese
Subject: FEMA grant
 

Michael, Please remember to bring to tonight's meeting the FEMA grant agreement which you are
reviewing. Thanks.

Neil Lamson, Pomfret Selectboard Clerk
5218 Pomfret Rd.
No. Pomfret, VT 05053
(802) 698-3507



FEMA Update 12/4/2013

Irene FEMA payments.
the final payment of $14,320.07 was deposited on 11/26/2013
Total payments from FEMA = $996,765.89

FEMA-4140-DR-VT July Flooding

All paperwork has been submitted.
Total expected payment = $35,332.71
FEMA payment of $29,443.76 has been processed.
An additional $5,888.75 payment will be made soon.

All paper work has been submitted
We are approved for 

 $40,067.16 
 $20,779.89 

Repair eroded shoulders  $20,779.89 
Total reimbursement expected  $81,626.94 

Repair work on Galaxy Hill Road, Clifford Road and Cloudland Road

Pomfret Road

Repalce culvert at 7090 Pomfret Rd
Repair streambank erosion at 7656 Pomfret Road
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