
Town of Pomfret  
5218 Pomfret Road 

 North Pomfret, VT 05053 
 Agenda for June 15, 2016 Regular Selectboard Meeting  

7:00pm at the Pomfret Town Offices 
 

 
Agenda Item 

 
Presenting Individual 

 
Timeframe 

1. Call to Order Chair 7:00pm- 

2. Public Comment Chair 7:00-7:05pm 

3. Review of Agenda Chair 7:05-7:10pm 

4. Consideration of Appointment of New 
Selectboard Member 

Chair 7:10-7:15pm 

5. Recurring Items, Including Items for 
Possible Vote: 

a) Review, discussion, and approval of 
minutes: 6/1  

b) Treasurer’s Report 
i. Warrants for Payment 

(1) Accounts Payable 
(2) Payroll 

ii. Budget Status Report 
c) Delinquent Tax Collector’s Report 
d) Road Foreman’s Report 

i. General Update 
ii. Salt Purchase 

iii. Pavement Crack Sealing 
iv. Pomfret Slope Project 
v. Millbrook Bridge Project 

vi. Tractor/Mower Purchase Update 
vii. Vermont 100 Race 

 
 
Chair 
 
Treasurer 
 
 
 
 
Delinquent Tax Collector 
Road Foreman 
 
 

 
 
7:15-7:20pm 
 
7:20-7:35pm 
 
 
 

 
7:35-7:50pm 
7:50-8:05pm 

6. Business Items for Possible Vote: 
a) Mileage Reimbursement Policy 
b) John Wood/Fire Department Report 

Update 
c) Auditors’ Recommendations  
d) Review Emergency Services Policy 

 

Chair 
 
 
 
 
 

8:05-8:45pm 
 
 
 
 
 

7. Business Items for Discussion 
a) Selectboard correspondence: 
b) Next meeting’s agenda: 

Chair 8:45-8:50pm 
 
 

8. Closing Public Comments, Review of     Chair 8:50-8:55pm 



Assignments, and Adjournment 
 



Town of Pomfret 
5218 Pomfret Road 

North Pomfret, VT 05053 
  

Draft Minutes of the June 1, 2016 Regular Selectboard Meeting 
 
Present: Michael Reese (Selectboard Member), Melanie Williams, (Selectboard 
Member), Frank Perron (Selectboard Member), Sheila Hopkins (Selectboard Member), 
Art Lewin, Sr. (Road Foreman), Ellen DesMeules (Treasurer), Jonathan Williams 
(Assistant to the Selectboard), Kevin Rice (Fire Chief), Scott Woodward, Laura Kent 
(Auditor), Karen Hewitt (Collector of Delinquent Taxes), John Moore, Sue Sellew, Betsy 
Seibeck, and Neil Lamson 
 
 

 1. Call to Order: Michael Reese called the meeting to order at 7:02pm.  
 

 2. Public Comment: None. 
 

 3. Review of Agenda: John Moore to address concern related to State Transportation 
Rules. The Board approved the change to the agenda by consensus.  
 

 4. Consideration of Appointment of New Selectboard Member: The Selectboard 
hasn’t heard from anyone and encourages interested parties to contact the Board.  
 

 5. Review, discussion, and approval of minutes: Sheila Hopkins moved, and 
Melanie Williams seconded, to approve the 5/18/16 draft minutes as submitted. 
The Board unanimously approved the motion.  
 

 6. Treasurer’s Report  
(a) Warrants for Payment (1) Accounts Payable (2) Payroll: Michael Reese 

moved, and Sheila Hopkins seconded, to approve the warrants (15086, 15089) 
as read. The board unanimously approved the motion. The Treasurer also 
briefed the Board on the warrants, the listers, and the subject of mileage 
reimbursement, and there was discussion.   
 

(b) Separate Public Safety into separate fund (Auditor Recommendation): 
Michael Reese, Laura Kent, and the Treasurer briefed the board on separating 
the public safety line items into a separate fund, and there was discussion. 
Sheila Hopkins moved, and Michael Reese seconded, to move the public 
safety items into a separate fund. There was discussion on this action and the 
other auditors’ recommendations. The Board unanimously approved the 
motion.  
 

(c) Selectboard Appointment to meet with School board/Supervisory Union: 
There was discussion by the Selectboard. No action was taken. 
 



 7. Delinquent Tax Collector’s Report: Karen Hewitt briefed the Selectboard on her 
report. A delinquent tax collection policy has been drafted and was discussed by 
the Board. The Delinquent Tax Collector has collected $2,000 dollars so far. 
Letters will be soon be distributed.  
 

 8. Road Foreman’s Report:  
(a) General Update: The Road crew has started roadside mowing. The new road 

signs arrived today: 41 road signs in total. The town needs more brackets for 
signs; brackets are $18.41 a piece. The signs need to be up by 2018. Money 
for brackets could be put in next town budget. Brackets for signs and the signs 
were discussed. Scraper truck repair and the repair process were discussed.  
The truck should be ready this Friday June 3rd. The Road Foreman met with 
the new State River Management person, Scott Jensen. They talked about the 
Millbrook Bridge project. Authorization to conduct next flood measures was 
granted. The Board and the Road Foreman discussed the Millbrook Bridge 
project. The River Road culvert project was discussed. The Hydraulic study 
for the Cloudland Road Culvert was discussed. The issue of fallen trees in 
town was discussed. 
 

(b) Paving Contract: Authorize Representative: Michael Reese briefed the Board 
on the item, and there was discussion. Melanie Williams moved, and Sheila 
Hopkins seconded to authorize Michael Reese as the representative on behalf 
of the town regarding the paving contract. The Board unanimously approved 
the motion. 
 

(c) Tractor/Mower Purchase Update: Frank Perron briefed The Board on the 
tractor/mower purchase, and there was discussion at length with the Road 
Foreman and the public. Sheila Hopkins moved, and Melanie Williams 
seconded to ask Frank Perron to look into rescinding the purchase order, 
reverting it to a 6110 as originally agreed based on new information. There 
was public comment. There were 3 yeas and 1 nay, and the motion passed.  
 

(d) Legal Trail #1 (off Twin Pond Road): Sue Sellew briefed the Board on the 
Legal Trail #1 (off Twin Pond Road) issue, and there was discussion. Michael 
Reese moved, and Sheila Hopkins seconded, to authorize John Moore as a 
general partner of an abutting property, to make Legal Trail #1 passible for 
recreational use per the legal trail policy. There was discussion by the Board 
and the public. The Board unanimously approved the motion. 
 

(e) State Transportation Rules: John Moore briefed the Board on the state 
transportation rules issue and his conversation with Rita Seto, and there was 
discussion.  
 

 9. Kenyon Hill Road Driveway Access Permit: Frank Perron moved, and Melanie 
Williams seconded, to approve the Kenyon Hill Road Driveway Access permit, 
based upon the standards outlined in the application form and that there be a 



requirement of a minimum 15-inch culvert. There was discussion, and Michael 
Reese noted that a site visit was conducted yesterday. The Board unanimously 
approved the motion.  
 

 10. Town Offices Painting: Frank Perron noted that he and John Moore are 
continuing to work on the issue of painting the town office.  
 

 11. Relationship between Fire Department and Town: Melanie Williams briefed the 
Board on a meeting she and Frank Perron attended in Weathersfield concerning 
fire departments in Vermont and the ‘2016 Fire Services Evaluation for the 
Ascutney and West Weathersfield Volunteer Fire Departments Final Report’, and 
there was discussion. Sheila Hopkins moved, and Melanie Williams seconded, 
that the Selectboard get in touch with John Wood and get additional information 
on what the process for generating such a report for Pomfret is and what it costs. 
There was discussion by the Board and the public. Michael Reese asked Kevin 
Rice to take back some of what the Selectboard discussed at tonight’s meeting, 
and the Weathersfield Final Report, to the fire department. The Board 
unanimously approved the motion. The Board noted that Melanie Williams will 
get in touch with John Wood.  
 

 12. Town Hall Painting/Upgrades: Frank Perron briefed the Board on the painting 
issue, and there was discussion.  
 

 13.  Mileage Reimbursement: The item was tabled for a subsequent meeting.  
 

 14. False Alarm Ordinance: The item was tabled for a subsequent meeting.  
 

 15. 2016 LEOP: Michael Reese moved, and Frank Perron seconded, to accept the 
Local Emergency Operations Plan for 2016. The Board unanimously approved 
the motion.  
 

 16. Capital Plan Committee Update: Scott Woodward briefed the Board on the 
Capital Plan Committee, and there was discussion. 
 

 17. Selectboard Correspondence: Michael Reese noted that the town received a 
request from Vermont 100, a racing/run group.  
 

 18. Next Meeting’s Agenda: Topics include the other auditors’ recommendations, 
mileage reimbursement, the false alarm ordinance, An update on John Wood 
contact re: Fire Department report, and the Pomfret Slope Project.  
 

 19. Closing Public Comments & Adjournment: There was public comment regarding 
the purchasing process, and there was discussion. Frank Perron moved, and 
Michael Reese seconded to adjourn the meeting at 9:40pm. The Board 
unanimously approved the motion. 
 



 
Date: 06/02/2016     Respectfully Submitted,  
 
       Jonathan Williams, Assistant  
                                                                                     
     
 
Approved by the Board at_____________ Meeting 
 















































Town	Of	Pomfret	Employee	Mileage	Reimbursement	Policy	(DRAFT)	
	

At	times	Pomfret	municipal	employees	may	be	required	to	use	their	own	vehicles	for	business	purposes.	
Reimbursement	for	the	operating	expenses	of	the	vehicle	will	be	calculated	by	multiplying	the	number	
of	miles	traveled	by	the	currently	approved	Standard	Mileage	Reimbursement	Rate	published	by	the	IRS.		
The	costs	of	commuting	between	home	and	the	standard	municipal	worksite	will	not	be	reimbursed.		
Employees	who	typically	work	from	home	will	not	be	reimbursed	for	trips	to	town	offices	(i.e.	town	
office,	town	hall,	highway	department,	etc.)	

Mileage	will	be	reimbursed	for	the	round	trip	between	the	standard	municipal	worksite	and	the	
business	function	being	attended.		If	the	employee	departs	from	or	returns	home,	instead	of	to	their	
worksite,	only	the	miles	in	excess	of	the	daily	commute	will	be	reimbursed.	

Employees	must	document	their	travel	on	the	Pomfret	Mileage	Reimbursement	Form.		In	order	to	
comply	with	IRS	documentation	requirements,	Pomfret	Mileage	Reimbursement	Forms	must	be	
submitted	at	least	quarterly,	but	preferably	with	standard	timesheets.		For	fiscal	yearend	Mileage	
Reimbursement	forms	should	be	submitted	with	the	final	timesheet	of	the	fiscal	year.	

Forms	will	be	reviewed	and	approved	by	the	employee’s	supervisor	and	submitted	to	the	Town	
Treasurer.	

	

	



	

Memorandum	

	

To:	 Pomfret	Selectboard	
From:	 The	Auditors	

Laura	Kent	
Nancy	Matthews	

Date:	 May	13,	2016	
Re:	 Recommendations	regarding	the	FY	2017	Budget	process	
	
	
The	Auditors	would	like	to	offer	five	recommendations	for	consideration	before	the	Selectboard	begins	
to	craft	the	2018	budget.		These	are	prudent	steps	consistent	with	the	goal	of	assuring	that	Pomfret	
finances	are	straightforward,	simple	and	transparent	to	our	citizens.		We	have	reviewed	these	ideas	with	
the	Treasurer,	who	is	on	board	with	the	following	recommendations.		
	
1. Agree	on	what	should	be	the	minimum	cash	balances	acceptable	in	both	the	Pomfret	Town	

Operating,	Highway	and	Public	Safety	accounts.		The	town	consultant,	Chad	Hewitt,	of	the	firm	
Sullivan	and	Powers,	has	recommended	we	allocate	a	minimum	cash	balance	for	each	fund	to	be	
included	in	the	budget.	The	Town	Treasurer	and	Auditors	recommend	that	16.7%	(two	months)	of	
the	operating	budgets	should	be	held	as	cash	reserves	(excepting	the	Highway);	the	Highway	cash	
reserves	should	be	25%	(or	three	months)	of	its	budget.	Under	this	scenario,	the	beginning	FY	2017	
(as	of	July	1,	2016)	cash	balances	for	each	department	would	be:	

a. Town	Operating:	$50,044	(16.7%	x	$299,665)	
b. Town	Highway:	$224,639	(25%	x	$898,555)	
c. Public	Safety:	$26,765	(16.7	x	$160,271)	
Total	Recommended	Cash	Reserves:	$301,448	

	
2. Remove	the	funds	related	to	public	safety	from	the	Town	Operating	fund	into	its	own	Public	Safety	

Fund.	(This	would	simply	entail	moving	the	category	100-7-30	from	the	Town	Operating	Fund	and	
establishing	it	as	its	own	fund.)	The	auditors	and	the	treasurer	find	that	the	inclusion	of	this	fund	in	
the	operating	budget	muddies	the	understanding	of	town	expenses.	Town	operating	income	and	
expenses	(clerk,	treasurer,	town	office,	etc.)	have	basically	nothing	in	common	with	the	expenses	
related	to	issues	of	Public	Safety.	Inclusion	of	these	expenses	in	the	town	operating	fund	is	not	at	all	
intuitive;	it	confuses	the	understanding	of	both	the	town’s	expenses	as	well	as	those	related	to	
Public	Safety.	

	
3. Create	a	budget	for	the	Reserve	Funds	for	the	upcoming	FY	2018.	There	has	been	ample	confusion	

regarding	what	expenses	should/could/would	come	out	of	the	budget	vs.	reserve	funds.	Our	citizens	
have	both	a	right	and	a	need	to	know	which	funds	are	financing	which	expenditures.	As	reserve	
funds	are	typically	used	for	big	ticket	items,	and	taxpayer	money	for	these	has	been	building	in	
reserve	funds	for	a	number	of	years,	it	is	only	appropriate	to	show	the	intent	to	spend	the	funds	in	
an	upcoming	fiscal	year.	

	



4. Create,	accept	and	follow	a	capital	plan.	Such	a	plan	will	present	a	window	into	future	plans	on	
behalf	of	Pomfret	taxpayers.	It	will,	of	course,	require	revisiting	and	re-evaluation	as	times	and	
conditions	change.		

	
5. Review	the	Town	of	Pomfret	Emergency	Services	Policy	adopted	on	April	3,	2013:	

http://pomfretvt.us/files/3214/1458/6204/Emergency_Services_Policy_2013-4-3.pdf.		
Does	the	current	Selectboard	stand	by	this	policy?	If	yes,	then	the	Auditors	request	that	the	
Selectboard	in	particular	clarify	the	charge:		

a. Under	“Budget	and	Reports”	paragraph	#2:	
The	auditors	are	responsible	for	preparing	the	Annual	Town	Report.	All	providers	of	
emergency	services	within	Pomfret	to	include	but	not	limited	to	the	Pomfret-Teago	
Volunteer	Fire	Department	and	the	Pomfret	Fast	Squad	shall	submit	a	report	of	their	
activities,	including	an	accounting	of	income	and	expenditures	during	the	past	year,	to	the	
auditors	by	December	15	of	each	year.	
In	the	opinion	of	this	Selectboard,	does	this	instruction	apply	to	that	income	and	expense	
which	flow	through	Town	accounts?		

• If	yes,	that’s	fine.	The	auditors	already	audit	the	income	and	expense	which	
flow	through	the	Treasurer’s	accounts.		Or,		

• Does	this	instruction	apply	to	ALL	income	and	expenditures	of	those	entities	
providing	emergency	services?	In	which	case,	the	auditors	would	require	
access	to	the	now-private	books	of	both	the	Fire	Department	and	the	FAST	
Squad.		

b. Under	“Accounting	of	Town	Supplied	Communications	Equipment,	paragraph	#1:	
According	to	this	policy,	all	providers	of	emergency	services	shall	provide	the	selectboard	
with	an	inventory	of	all	Town-supplied	communications	equipment.	If	indeed	this	policy	is	
in	effect,	this	information	should	be	included	in	the	Town	of	Pomfret	Annual	Report.	

	
We	thank	you	for	your	prompt	attention	to	the	above	issues.	These	are	very	important	to	the	future	
transparency	and	integrity	of	the	town	finances.		





Town ofPomfret
5218 Pomfret Road

North Pomfret, VT 05053

Emergency Services Policy

Purpose
This policy is intended to establish a procedure for

1. Preparing budgets and reports to be included in the Town Annual Report for all
providers of emergency services within Pomfret to include but not limited to the
Pomfret-Teago Volunteer Fire Department and the Pomfret Fast Squad and

2. Establishing the procedures to expend Town funds for all providers of
emergency services within Pomfret to include but not limited to the Pomfret­
Teago Volunteer Fire Department and the Pomfret Fast Squad and

3. Accounting for Town-supplied communications equipment, including but not
limited to pagers, portable radios, vehicle radios and cell phones, supplied by
the Town of Pomfret to all providers of emergency services within Pomfret to
include but not limited to the Pomfret-Teago Volunteer Fire Department and the
Pomfret Fast Squad and

4. Collecting of information needed to protect the Town of Pomfret by insuring that
all providers of emergency services within Pomfret to include but not limited to
the Pomfret-Teago Volunteer Fire Department and Pomfret Fast Squad
personnel covered by the Town's liability and medical malpractice insurance are
operating legally and professionally.

Budgets and Reports
The selectboard is responsible for preparing a proposed budget for the Annual Town
Report. Budget requests for the next year for all providers of emergency services within
Pomfret to include but not limited to the Pomfret-Teago Volunteer Fire Department and
the Pomfret Fast Squad shall be submitted by each organization to the selectboard on
or before December 1 of each year.

The auditors are responsible for preparing the Annual Town Report. All providers of
emergency services within Pomfret to include but not limited to the Pomfret-Teago
Volunteer Fire Department and the Pomfret Fast Squad shall submit a report of their
activities, including an accounting of income and expenditures during the past year, to
the auditors by December 15 of each year.
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Expending Town Funds
The selectboard is responsible for approving the expenditures of all town funds. The
treasurer prepares orders which list proposed expenditures. The selectboard approves
the orders at regular selectboard meetings and then the treasurer makes payment on
items listed in the orders.

Suppliers invoice the Town for purchases and services. The treasurer receives the
invoice from the supplier and includes it on an order for selectboard approval.

For reimbursements to the organizations or individuals, invoices or receipts shall be
approved by all providers of emergency services within Pomfret to include but not
limited to the chief of the Pomfret-Teago Volunteer Fire Department and the president of
the Pomfret Fast Squad. The treasurer receives the signed invoice or receipt and
includes it on an order for selectboard approval.

Accounting of Town-supplied Communications Equipment
On or before December 1 of each year all providers of emergency services within
Pomfret to include but not limited to the Pomfret-Teago Volunteer Fire Department and
the Pomfret Fast Squad shall proVide the selectboard with an inventory of all Town­
supplied communications equipment including the following and all ancillary equipment
(shoulder mic's, leather straps and pouches, etc.):

a. Serial number
b. Identification number
c. Manufacturer and model no.
d. Description
e. Year put into service
f. Person to whom assigned

Licenses and Certificates
In order to protect the Town of Pomfret by insuring that all providers of emergency
services within Pomfret to include but not limited to the Pomfret-Teago Volunteer Fire
Department and the Pomfret Fast Squad personnel covered by the Town's liability and
medical malpractice insurance are operating legally and professionally, the following
information shall be supplied annually to the selectboard

A. A copy of each individual's driver's license and a completed and signed form
DMV-VG116-Record Request

B. A copy of each member's EMT license
C. A copy of the EMS Certificate To Operate (EMS License)
D. As applicable, a copy of each member's training certificates

~o;;z~::=-
Kevin Lessard, Chair Mark Warner
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